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ABSTRACT
There is a need for capable leaders within churches to provide interconnected stability for
economically challenged regions. The purpose of this multi-case study research was to
understand and assess the exposure to the Ken Blanchard servant-leadership model on Southern
Baptist Convention (SBC) church congregations located in the three-county area of Buchanan,
Tazewell, and Russell in the rural Appalachian Mountains (RAM) region of Southwestern
Virginia (SWVA) and select outcome assessment criteria. At this stage of the research, servantleadership was generally defined as a leader who works for the common good and attempts to
empower others in ways that strengthen and transform communities in a sustainable manner.
The fostering of trust, respect, and appreciation of diversity are necessary character traits within
this model. The theory guiding this study was servant-leadership as defined by Robert K.
Greenleaf (1970; 1977; 2002) and Ken Blanchard (2012; 2016) and its ability to impact the
perceived attitudes, strategic thinking and application, as well as the perceived benefits for the
least privileged of society, as defined by Greenleaf (1970; 1977; 2002). The population of this
research was pastors, pastors’ wives, staff, and congregational leaders of SBC churches located
within a three-county region in the Appalachian Mountains of SWVA. This research study
adhered to a multi-case qualitative methodological design that followed purposive and
snowball sampling.
Keywords: servant-leadership, Appalachian Mountains, least privileged of society
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CHAPTER ONE: RESEARCH CONCERN
Introduction
The absence of capable leaders in local rural communities leaves them prey to inertia,
decay, and manipulation (Hustedde and Woodward, 2017). The key to addressing rural concerns
is the “capacity building” of local citizens and leaders (Hustedde and Woodward, 2017). The
nourishment of diverse, well-trained, community leadership results in a clear vision of who they
are and what they want to be (Hustedde and Woodward, 2017). Half of all churches in the United
States are located in small towns and rural communities, and what happens in them has a
significant impact upon the body of Christ (Hoeft, Yung, and Marshall, 2013). This study sought
to discover information that could lead to future change, both in individual congregations and in
the communities-at-large of those church leaders that participated in this study, by emphasizing
the principles of the Blanchard servant-leadership model as a methodology of sharing the Gospel
message with those individuals of an impoverished socioeconomic status (SES) in the SWVA
region of the RAM.
Chapter One of this research will be presented according to the following order:
Introduction, Background to the Problem, Statement of the Problem, Purpose Statement,
Research Questions, Assumptions and Delimitations (Research Assumptions and Delimitations
of the Research Design), Definition of Terms, Significance of Study, Summary of the Design.
Background to the Problem
Records of the President’s National Advisory Commission on Rural Poverty show that it
was during the early 1960s when Americans outside the Appalachian Mountain region were first
exposed to the existence of poverty that was prevalent to that area in what was otherwise
considered to be an affluent society (Russell, 1966-1967). Russell (1966-1967) compares the
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plight and economic deprivation of southern sharecroppers and western migrant farmworkers
during the Great Depression of the 1930s to the misery of the Appalachian coal miners that was
displayed during the 1960 West Virginia Democratic primary contest (Russell, 1966-1967). He
contends that John F. Kennedy and the nation were awakened to the problem of persistent
poverty in the RAM and that it was this awakening that shaped the federal government’s initial
response to the concern (Russell, 1966-1967).
Those first acknowledgments of poverty escalated into a full-blown War on Poverty in
1964-1965, and the government's strategy was to help this "Other America" (Russell, 19661967). However, those economists and sociologists who helped to design the [initiatives] were,
like so many of their journalistic and academic predecessors of the Progressive Era, more
comfortable and better acquainted in dealing with the conditions of urban life than with the rural
society and economy (Russell, 1966-1967). So, the emphasis shifted to the big cities. Urban
ghetto riots started in the summer of 1965. At that time, President Lyndon B. Johnson, deferring
to the experts who were targeting the War on Poverty, identified the anti-poverty campaign as a
big city problem (Russell, 1966-1967). A result of the Economic Development Act of 1964 was,
however, the creation of the Rural Poverty Commission, which produced a 160-page report
entitled The People Left Behind (Russell,1966-1967). This commission presented a picture of the
problems besetting the rural poor in a comprehensive manner and also offered dozens of specific
recommendations for the improvement of existing government programs as well as for beginning
new ones (Russell, 1966-1967).
The work of the Commission on Rural Poverty became overwhelmed by the escalating
war in Vietnam, but in September 1967 the commission’s report arrived at the White House
(Russell,1966-1967). While it called for the intensification and augmentation of the War on
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Poverty, this report was received without any ceremony or even a public acknowledgment,
unlike most other presidential advisory commission reports, (Russell, 1966-1967). The report did
not result in any immediate legislation or heightened public awareness (Russell, 1966-1967).
The SWVA region of the RAM has been identified as experiencing a pronounced opioid
epidemic (LeBaron, Camacho, Russell, Beare, & Gilson, 2017). As economic factors have
presented long-term challenges, addiction to prescription drugs has simultaneously reached a
pinnacle. This impact has been felt in the field of workforce development. Efforts to bring new
business and industry to the region struggle to gain footing, as the factors described play
negatively into long-term growth plans for any organization.
The Appalachian region and the lifestyle of its people have long intrigued onlookers.
Novelists, social workers, missionaries, industrialists, politicians, folklorists, and academicians
have, for their personal reasons and in their own ways, portrayed Appalachia as an
underdeveloped and isolated area of people whom they portray as both dependent and inferior
(Fisher, 1993). It was in the 1980s and 1990s that scholarly studies began to establish the
foundation for the way the Appalachian region was understood (Fisher, 1993). There has since
been an examination of change-oriented movements in the RAM.
According to the Weldon Cooper Center for Public Service at the University of Virginia
(WCC), the state is expected to become to tenth largest in the nation by the year 2040 (WCC,
"National Population Projections," 2016). However, the southwestern coal region of the state is
projected to lose an average of eight percent of its population between 2020 and 2040 (WCC,
"National Population Projections," 2016). The study indicates a continuing trend of people
leaving the region, as the coal industry experiences an ongoing decline (WCC, "National
Population Projections," 2016). The result of the decline in population, the decline of the coal
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industry, and the associated closure of other area businesses and industry has been and will
continue to be a weakened tax base. These factors have a direct implication on educational
funding for schools in the region.
An academic consideration on the topic of servant leadership as a leadership development
model for the churches of the SWVA region of the RAM is one that leads to a reflection that
centers on the balance between theological, theoretical, and thematic underpinnings. This section
shall examine those issues. The consideration of literature and salient issues that serve as a
background to the problem being researched will proceed as follows: The first section will
examine from a theological perspective the foundations for servant leadership. The second
section will explore from a theoretical orientation the foundations for servant leadership. The
third section will present from a thematic assessment of the application of servant leadership
within the context of rural peoples and communities. The fourth, and final, section will argue
from a sociological viewpoint the social injustice and racism that have historically defined the
Appalachian region and its people.
Theological Literature
Corbett and Fikkert (2012) argue that the world is in spiritual and physical need and
advance the question as to how the church is best to proceed in light of these concerns. They
argue that, as followers of Jesus Christ, Christians are commanded by Scripture to show
compassion for the poor (Matt. 25:31-36) (Corbett and Fikkert, 2012). The authors call for the
deliberation of the God-ordained mission of the church to participate in the alleviation of poverty
(Corbett and Fikkert, 2012). Greenleaf (1970, 2002) argues that servant leaders possess a power
to impact significantly the least privileged in society.
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Theoretical Literature
Kaufman and Rudd (2006) argue that it is essential to research the effectiveness of the
millions of dollars that have been invested into adult rural leadership development. The authors
acknowledge that grassroots rural leaders do not fit the typical business leader mold (Kaufman
and Rudd, 2006). They conclude that those individuals engaged in rural leadership development
programming must recognize the importance of addressing the significant deficiencies in the
research relative to the topic (Kaufman and Rudd, 2006).
Thematic Literature
Hoeft, Yung, and Marshall (2013) advance that rural churches and communities hold a
particular type of wisdom from which the remainder of the church could learn. The authors assert
that even though small towns and rural communities have particular challenges, unique and
beneficial insights into exactly what it means to care for one another is evidenced in observable
actions (Hoeft et al., 2013). These actions are notable as the individuals in these rural
communities and towns seek to live out the principles of the Christian life, while simultaneously
dealing with a host of social, political, and economic challenges (Hoeft et al., 2013). The authors
build the case that the wisdom and challenge of rural care are shaped by place, engaged by
community, intersected with leadership, and responsive to diversity (Hoeft et al., 2013).
Sociological Literature
Sociological literature regarding poverty, to include the poverty prevalent in the
Appalachian region, advances positions through the lens of social justice. Werner (2015)
contends that, beginning with the 1935 safety net and continuing through more contemporary
assaults on the welfare poor, poverty literature demonstrates the significance of race in the
political implications of social welfare policy. The author highlights that within poverty literature
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a construction exists that is discursive of Appalachia as a homogenous, White culture that is
bounded by region (Werner, 2015). She argues that the result of this construction is the
racialization of Hillbilly poverty (Werner, 2015). A racially-biased emblem of Appalachia and
her people emerges as a result. Hartigan (2005) offers that the racialization of whites should be
spatially (geographic place) contextualized (Werner, 2015). Contemporary poverty among the
White demographic is not confined to Appalachia; however, the broader racial conception
contributes to the understanding of poverty as a significant social issue that is shared by a
racially-diverse demographic and, thus, challenges the penchant to conflate social class and race
(Werner, 2015). Ewen and Lewis (1999) contend that Appalachia’s marginalization in academe
serves as a parallel for the manner in which minority demographic groups are confined in speech
(Werner, 2015).
Researcher’s Relationship to the Problem
The researcher was born and lived the first twenty-four years of her life in the SWVA
region of the RAM before moving to an urban area for fourteen years and then returning to the
region to live. The heart of this researcher is strongly intertwined with this region and its people.
This is an area within the United States that struggles with long-term economic recession due to
a decades-long dependence on the now struggling industry of coal mining as the dominant source
of employment. As the coal industry has experienced a prolonged decline, other area business
and industry have been affected by closures. These indicators have also had negative
ramifications upon school census, resulting in drastic cuts to federal education funding.
The researcher is both the daughter and the sister-in-law of pastors within SBC churches
in the SWVA region of the RAM. Following a thirty-one-year corporate career, her father has
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spent over three decades in a full-time pastorate capacity. Her brother-in-law, following an eightyear corporate career, has spent fifteen years in a full-time pastorate capacity.
Local church congregations in the SWVA region of the RAM have not been immune to
this spiral of deterioration. Many have experienced a decline in attendance during the past
decade. The recruitment of pastors and their families to the area presents with clear challenges.
Morale has declined. Vision has been impaired. Emotions run high. People are hurting. Given the
daunting prospects the region faces, church leadership often struggles with the best methodology
to communicate the Gospel message.
Statement of the Problem
The problem that this study addressed was the lack of research information available
regarding the exposure of SBC member church leadership in the SWVA region of the RAM to
the model of servant leadership as a methodology to reach those of an impoverished SES with
the Gospel message. The goal of this study was to determine if the exposure of church leadership
in the SWVA region of the RAM, to include the counties of Buchanan, Tazewell, and Russell, to
the Blanchard (2012; 2016) servant-leadership model resulted in the discovery of information
that could lead to future change, both in individual congregations and in the communities-atlarge, in those SBC member church leaders that were studied. Specific emphasis was placed on
the idea of building communities of trust with those individuals of an impoverished SES - those
whom Greenleaf (1970; 1977; 2002) identifies as the least of these (Fairholm, 1994; Patterson
and van Dierendonck, 2015; Lowe and Lowe, 2018; Greenleaf, 1970). The concept of
communities of trust in this study was informed by the work of Patterson and van Dierendonck
(2015), Fairholm (2004), Reinke (2004), as well as Lowe and Lowe (2018).
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The member churches of the SBC whose leadership was studied were chosen based on
the mission statement of the SBC to “present the Gospel of Jesus Christ to every person in the
world and to make disciples of all the nations” (SBC, Mission and Vision, n.d.). Included in the
vision statement of the SBC is the commitment “to give ourselves to servant leadership that will
assist and enable local churches in their ministry” (SBC, Mission and Vision, n.d.). The core
values of the SBC include but are not limited to Christ-likeness, truth, unity, and relationships
(SBC, Mission and Values, n.d.). Each of these core values aligns with the servant-leadership
model and the concept of communities of trust that are of central importance to this study.
Purpose Statement
The purpose of this multi-case qualitative study was to understand and assess the
exposure to the Blanchard (2012; 2016) servant-leadership model on the leaders of SBC church
congregations located in the three-county area of Buchanan, Tazewell, and Russell in the
SWVA region of the RAM. This assessment was conducted by examining three select outcome
assessment criteria: ability to influence perceived attitudes, strategic thinking and application,
as well as the perceived benefits for the least privileged of society, as defined by Greenleaf
(1970; 1977; 2002). A qualitative interview methodology was used to collect data identifying
the attitudes of participants before and following the exposure to Blanchard’s (2016; 2019)
servant-leadership model. A qualitative interview methodology was utilized to collect data
identifying the strategic thinking and application noted via the community service outreach
projects by representative churches to the least privileged of society, as defined by Greenleaf
(1970; 1977; 2002).
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Research Questions
The following research questions directed the collection and analysis of the data for the
current research study:
RQ1. How does exposure to the Blanchard servant-leadership model influence the
perceived attitudes of church pastors, pastors’ wives, staff, and congregational leaders of the
selected churches of a three-county area of the Appalachian Mountains region of SWVA?
RQ2. How does exposure to the Blanchard servant-leadership model influence the
strategic thinking and application of the selected churches of a three-county area of the
Appalachian Mountains region of SWVA?
RQ3. What are the perceived benefits of the Blanchard servant-leadership model by
the selected leaders of the churches of a three-county area of the Appalachian Mountains region
of SWVA for the least privileged of society?
Assumptions and Delimitations
The assumptions that provided a starting point and the delimitations that provided the
boundaries and frame this research follow.
Research Assumptions
This research assumed that Greenleaf’s (1977; 2002) theory of servant leadership that is
advanced in the work Servant Leadership: A Journey into the Nature of Legitimate Power and
Greatness accurately identifies the traits and characteristics of servant leaders.
This research assumed that Blanchard’s theory of servant leadership that is advanced in
the work Lead Like Jesus Revisited: Lessons from the Greatest Leadership Role Model of All
Time (2016) accurately identifies the traits and characteristics of servant leaders.

29
The research assumed that Blanchard’s theory of servant leadership, as he discusses at the
London Business Forum (2012) and that is advanced in the work Lead Like Jesus Revisited:
Lessons from the Greatest Leadership Role Model of All Time (2016), accurately identifies and
describes the four components necessary for the vision and direction of leadership.
Delimitations of the Research Design
This study was delimited to SBC churches of the three-county region of Buchanan,
Tazewell, and Russell in SWVA in the RAM. It is possible, although it cannot be claimed, that
similarities may exist between SBC churches and the broader community of evangelical
churches. One may come across comparable findings in other evangelical populations among
impoverished peoples due to the alignment between these churches and mainstream
evangelicalism.
The research was delimited to the RAM in the United States, and strong cultural
identities may thereto correlate. This research may not be generalizable across cultural segments
within the state of Virginia or, more broadly, across the United States. This is to imply that there
may be cultural contexts within different geographic regions across the United States that apply.
This research was delimited to examining the leadership development model, specifically
that of servant-leadership, that is oriented toward equipping people for ministerial leadership.
This research may not be generalizable to leadership development models that are not oriented
toward equipping people for ministerial leadership.
Definition of Terms
Appalachian Mountains: Specifically, the part of the Appalachian Mountain chain that
extends from southern New York through Pennsylvania, southern Ohio, eastern
Maryland, West Virginia to SWVA, also extending the states of Kentucky, Tennessee,
North Carolina, Alabama, Georgia, and South Carolina, and Mississippi
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Communities of Trust: Ecological connections to and interactions with (Lowe & Lowe,
2018) others that are based on a values approach and show how the concept of servant
leadership may establish a meaningful and productive method that focuses on the idea of
building community within today’s environment (Patterson & van Dierendonck, 2015).
Least Privileged of Society: The most vulnerable in society who find themselves on the
bottom of SES ladders and are often viewed as faceless and expendable (Greenleaf, 1970,
2002)
Servant Leadership: One of those timeless core principles that reflects the image of God
and results in the necessary transformational change that informs purposes, roles,
methodology, and setting within a leadership context (Greenleaf, 1970, 2002). It is a
conviction centered upon the conscience of moral authority (Greenleaf, 1970, 2002)
Southern Baptist Convention: A Protestant Christian denomination that is headquartered
in Nashville, Tennessee in the United States
Robert Greenleaf Model of Servant Leadership: A model of leadership which emphasizes
that a leader is first a servant who, though a natural desire to serve first and a conscious
choice to lead, sets forth to enrich the lives of followers, build better organizations, and
ultimately, to create a world that is more caring and just (Greenleaf Center, n.d.)
Ken Blanchard Model of Servant Leadership: A model of leadership that emphasizes four
factors: what business a leader is in, where the business is going, what values will guide
the journey, and what the goals are (Blanchard, Hodges, & Hendry, 2016; London
Business Forum, 2012), while simultaneously emphasizing a servant component built on
the leadership style of Jesus Christ (Blanchard, Hodges, & Hendry, 2016)
Significance of the Study
The significance of this study was founded on the contributions that it made toward the
topic of leadership development, specifically servant leadership development, in the SWVA
region of the RAM. The practical significance of this study was important to the staff and
leadership of SBC churches in the three counties of Buchanan, Tazewell, and Russell in the
SWVA region of the RAM under consideration. It affected them, as they sought to understand
and to assess the model of servant leadership as a methodology to present the Gospel message to
those individuals of a lower SES.
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The purpose of this research is to understand and assess the exposure to the Blanchard
(2012; 2016) servant-leadership model on SBC church congregations located in the three-county
area of Buchanan, Tazewell, and Russell in the SWVA region of the RAM. Given that leadership
development provides an interconnected stability (Hustedde and Woodward, 2017), this study
sought to discover information that could lead to future change, both in individual congregations
and in the communities-at-large of those church leaders being studied, by emphasizing the
principles of the Blanchard (2012; 2016) servant-leadership model toward those individuals of an
impoverished SES in the SWVA region of the RAM. The discovery of this information was
obtained via the three RQs that guided this study. A desired by-product of the study was for the
participants and the churches they represented to serve as role models for church leaders in other
counties in the RAM to reach those individuals of an impoverished SES with the Gospel
Message.
Summary of the Design
This research was designed to understand and assess the exposure to the Blanchard
(2012; 2016) servant-leadership model on SBC church congregations located in the three-county
area of Buchanan, Tazewell, and Russell in the SWVA region of the RAM. To facilitate this
study, a multi-case qualitative study was utilized. Purposive and snowball sampling were
followed. Qualitative research is a “systematic inquiry into social phenomena in natural settings”
(Teherani, Martimianakis, Stenfors-Hayes, Wadhwa, & Varpio, 2015, p. 669). These phenomena
include, but are not limited to, how interactions shape relationships, how organizations function,
how individuals and/or groups behave, and how people experience their lives (Teherani et al.,
2015, p. 669). A prerequisite for rigorous qualitative research is the alignment between the belief
system underpinning the research approach, the RQ, and the research approach itself (Teherani et
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al., 2015, p. 669). “Qualitative research focuses on the events that transpire and on outcomes of
those events from the perspective of those involved” (Teherani et al., 2015, p. 670).
The value and rationale for the selection of a qualitative design are found on a general level
to be selected by researchers due to the design’s strength utilizing open-ended questions that allow
the participants freedom of expression (Creswell and Creswell, 2018). The challenges of this
design on an initial level include the identification of the research problem, and the formation of
research questions (Khankeh, Ranjbar, Khorasani-Zavareh, & Zargham-Boroujeni, 2015). Once
these initial concerns have been addressed, the researcher must make the crucial decision on the
appropriate method such as content analysis, ethnography, or grounded theory, for example
(Khankeh et al., 2015, p. 637). Qualitative researchers must also handle such important issues as
proper data collection methods, participants, and the research setting in alignment with the
methodology and research questions (Khankeh et al., 2015, p. 637). Additionally, qualitative
researchers must consider such factors as ethical issues, data analysis, and rigor methods of results
(Khankeh et al., 2015, p. 637).
The researcher began by exploring qualitative data from the researcher’s face-to-face
interview of pastors, pastors’ wives, staff, and congregational leaders of SBC churches located
within the three-county region of Buchanan, Tazewell, and Russell in the Appalachian
Mountains of SWVA. For this study, the researcher interviewed the participants of the sample
population to collect, analyze, and code individual experiences before exposure to the
Blanchard servant-leadership model. Following the exposure to this model and the design and
execution of a community service outreach project, the researcher conducted focus group
interviews. These focus group interviews were collected via timelines and interviews on a per
church basis. Once coded, the perspectives were compared to Greenleaf’s (1970; 1977; 2002)
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model of servant leadership, as the research sought to determine the perceived effect on the
least privileged of society.
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CHAPTER 2: LITERATURE REVIEW
Overview
An academic review on the topic of servant leadership is one that leads to many concerns,
predominately the balance between theological and theoretical underpinnings. Chapter Two of
this research shall discuss the theological, theoretical, and related literature considerations. A
rationale for the study and an identification of the gap in the literature shall also ensue. Finally, a
profile for the current study shall be offered.
A Theological Framework of Servant Leadership
The biblical and theological foundations of leadership advance that the definition of
biblical leadership is proposed to be “taking the initiative to influence people to grow in holiness
and to passionately promote the extension of God’s kingdom in the world” (Howell, Jr., 2003, p.
3). This definition encompasses a perspective that is proactive, purposive, and comprehensive
(Howell, Jr., 2003). The biblical leader embodies the language, characteristics, and criteria of a
servant.
This section shall focus on a theological perspective that necessitates a model of servant
leadership, including an emphasis on divine agenda, doxological motif, and character. The
theological perspective shall be reviewed through the lens of the constrained position of
Christianity in a post-modern culture and the shift to a temporal orientation. A proposed theology
of leadership, the servant leadership and spiritual transformation, as well as the permeation of a
post-Christian culture, the emergence of a servant leadership model, the servant leadership
philosophy and practical application, and a biblical worldview of the model of servant leadership
setting forth the example of Jesus Christ shall also be considered in this section. The shepherd
motif as an underlying foundation for the model of servant leadership shall be examined via the
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scriptural writings of Isaiah, Jeremiah, Ezekiel, Zechariah, Mark, Matthew, Luke, and John. An
explanation of the doctrine of imago Dei shall be offered via the lenses of both biblical and
theological contours. The application of the doctrine of imago Dei shall be considered via the
role of the leader and the role of spiritual formation in the servant leadership model. The
character and ethics paradigms of the servant leadership model, including the personality and
character traits of ethical leadership and the relationship of ethical considerations to servant
leadership shall be presented. Finally, a discussion of whether the servant leadership model is
inherently Christian shall be advanced.
Divine Agenda, Doxological Motif, and Character
The concept of divine agenda in the biblical and theological foundations of leadership
involves consideration of what the leader pursues as the defined mission. God's agenda is evident
throughout Scripture, where He "moves to graciously to reconcile the fallen human race to
himself” (2 Cor 5:19)" (Howell, Jr., 2003, p. 300). He has a carefully planned and superintended
the history of redemption that "moves inexorably forward, despite the waywardness of the ‘stiffnecked' covenant people, toward its intended climax" (Howell, Jr., 2003, p. 300). God chooses to
proclaim the Gospel message of the substitutionary atonement, resurrection, and coming again of
Jesus Christ through individuals. These servant-leaders of proven character and singular motive
seek to be facilitators of His divine agenda of reconciling humankind to Himself in relationship.
Leaders are to follow in obedience to the Spirit and the Word "to extend God's dynamic rule over
all who will respond in faith and repentance" (Howell, Jr., 2003, p. 301). The mandate of the
agenda is to teach all that Jesus commanded, “to all nations, to the end of the age (Mt 28:19-20)”
(Howell, Jr., 2003, p. 301).
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The concept of doxological motive is one that seeks to answer why leaders undertake a
course of action (Howell, Jr., 2003). "It is not enough to do the right thing or even to have a
stable and growing character. New covenant leaders must regularly assess why they are doing
what they are doing" (Howell, Jr., 2003, p. 299). This assessment cuts directly to the matters of
the heart, where self-determination is evidenced, as motives and values mingle (Howell, Jr.,
2003). If the doxological motives foundational to the actions in which leaders engage are not
attuned to the glory of God, and instead are acts of self-service that seek to attract one's
contemporaries, then ministries can be misinformed and conducted for the wrong reasons
(Howell, Jr., 299). Doxological motive should govern holy ambition and seek to promote the
agenda of God (Rom 15:9-12, 16, 20-21) (Howell, Jr., 2003). A deep sense of accountability
should motivate it that is driven by a "singular ambition to please the Lord in every facet of life
and ministry (2 Cor 5:9-10)" (Howell, Jr., 2003, p. 299).
In the biblical and theological foundations of leadership, the definition of character is "a
person's moral constitution, in which is embedded a stable set of values" (Howell, Jr., 2003, p.
296). Proven character seeks to answer "who the leader is and is becoming in one's essential
being" (Howell, Jr., 2003, p. 296) and should center around moral virtues with evidence of godly
character (1 Tim 3:1-13; Tit 1:5-9) (Howell, Jr., 2003). Biblical leadership should orient around
this proven character, which possesses staying power and impacts one's potential in a way that
creates a legacy (Howell, Jr., 2003). Biblical leaders will mature to the extent that their character
gives attention to personal growth that establishes an example for believers in "faith (Godward),
love (manward), and integrity (selfward) (1 Tim 4:7-8, 12, 16; Tit 2:7-8, 15; 3:8)" (Howell, Jr.,
2003, p. 296).
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The Constrained Position of Christianity in a Post-Modern Culture
Blackaby and Blackaby (2001) argue that the twenty-first century is the most historically
advanced age, yet it is one in which biblical leadership is desperately needed. Bently (2014)
expands this platform to include the position that within secular democracies of the current
historical age the dialog on leadership is mostly dominated by secular worldviews. As a result,
he argues that the topic of Christian leadership has been forced to be re-evaluated in the public
realm (Bently, 2014) The voice of Christianity and the practical application of Christian
leadership has been constrained into the context of the church or to faith-based organizations. It
has been this constraining of the Christian worldview that has resulted in the disorientation of the
contemporary world to the requirements of successful leadership (Blackaby and Blackaby,
2001). Bentley (2014) argues that it is in the contested space in the discourse on leadership
where purely secular perspectives mostly occupy. This forced position of Christianity within the
post-modern culture stands in contrast to the commands of Scripture that the Christian faith
should be a contributing factor of influence in the world (Bentley, 2014). It presents in
juxtaposition to the belief that the Christian faith should be an undeniable influence in its
contribution to the world beyond that of the church (Bentley, 2014).
Shift to a Temporal Orientation
Blackaby and Blackaby (2001) pose that the current generation of Christian leaders has
immersed themselves in the principles that are found in the writings of popular secular literature.
This shift from a scriptural to a temporal orientation can be observed in many places.
Specifically, one area this shift is noted is in the nomenclature (Blackaby and Blackaby, 2001).
The authors offer the examples of the change from pastor’s study to pastor’s office; the Great
Commission to mission statements; building fellowship to building teams (Blackaby and
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Blackaby, 2001, p.10). “The pastor’s office is often now located in the Executive Suite next to
the boardroom where the leadership team meets” (Blackaby and Blackaby, 2001, p. 10). In many
instances, pastors are beginning to operate more in the role of CEO than shepherd (Blackaby and
Blackaby, 2001). It has been this trend toward a CEO model of ministry that has resulted in a
change in the church’s evaluations of ministry effectiveness: “The pastor’s ability is measured in
terms of numbers, dollars, and buildings. The more of each, the more successful the pastor”
(Blackaby and Blackaby, 2001, p. 10). This trend toward secular leadership models within
Christianity has been both indiscriminate and uncritical (Blackaby and Blackaby, 2001).
Huizing (2011) adds to this discussion with the position that if Christianity is, at its, core, a
practice of followership, then there should be in place within the church a theology of leadership.
This theology, he contends, has ceased to exist (Huizing, 2011).
This section has focused on a theological perspective of the necessity of a model of
servant leadership. This perspective has been reviewed via a focus on the constrained position of
Christianity in a post-modern culture and the shift to a temporal orientation. The following
section shall focus on a general proposal of the theology of leadership.
A Proposed Theology of Leadership
The essentials of a proposed theology of leadership should focus upon a consideration of
the utilization of the gifts of the Holy Spirit and a Scripture-based, God-governed, Christ-centric
foundation to advance the Great Commission (Huizing, 2011; Blackaby and Blackaby;
MacArthur, 2006). A theology of leadership must strive to balance the narrative of Scripture and
the application of a practical contextual framework, with the result of this balance being the
simultaneous advancement of leadership application and ecclesiology (Huizing, 2011; Blackaby
and Blackaby, 2001). It is against this practical contextual framework that the concepts of a
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theology of leadership will be advanced into the various environments of a post-secular culture
to include business, education, and even the church (Blackaby and Blackaby, 2001; Huizing,
2011; Mabey, et al., 2016).
The practical application features of a theology of leadership have the potential to
contribute to the influence of spiritual leadership theory, particularly in the United States
(Mabey, et al., 2016; Blackaby and Blackaby, 2001; Huizing, 2011). The literature that has
advanced this platform has attracted criticism from Christian circles (Mabey, et al., 2016). The
reason for this criticism centers on the approach to the broader consideration of spirituality-atwork literature that both misconstrues and misapplies the teachings of Christ (Mabey, et al.,
2016). As a result, concern is advanced that the primary influence of Christian thought will be
lost (Mabey, et al., 2016). The counter-position to this argument is that it is the wisdom modeled
and taught by Christ that sustains the exercise of ethical leadership and business ethics within
organizational structures (Mabey, et al., 2016; Blackaby and Blackaby, 2001).
The proposed theology of leadership has been addressed via a review of its essentials and
practical applications. Utilizing these considerations as a foundation, the following sections shall
review the relationship between a servant leadership philosophy and spiritual transformation, as
well as the servant leadership philosophy and the permeation of a post-Christian culture.
Servant Leadership Philosophy and Spiritual Transformation
Early secular leadership models were based on the assumption that those who held senior
leadership positions within organizations were to be larger-than-life, charismatic individuals who
maintained an aloofness from those who followed them (Blackaby and Blackaby, 2001;
MacArthur, 2006; Mabey, et al., 2016). These leaders mandated orders that were to be followed
without question (Blackaby and Blackaby, 2001). This belief has permeated organizational
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structures to include that of the church (Blackaby and Blackaby, 2001). However, MacArthur
argues that a theology of leadership that counters this position must be based upon the premise
that leadership does not come from title or position, charisma, personality, or strict authority
(2006; Blackaby and Blackaby, 2001). It must be established in the principles of Scripture,
refuse to compromise with the world, and reflect a calling by God that will impact the world and
extend His kingdom (MacArthur, 2006; Howell, 2003; Blackaby and Blackaby, 2001). This
theology of leadership focuses on leadership in action and addresses the values of earning trust,
taking the initiative, taking courage, and taking charge (MacArthur, 2006; Maxwell, 2018). It
advances leaders devotion to their people, sincerity, sufficiency in Christ, and their malleable
nature to the work of the Holy Spirit (MacArthur, 2006). It contends for a leader's adherence to a
biblical standard and faithfulness to Christ as evidenced by choices and actions (MacArthur,
2006). It recognizes that leadership egos within organizations must be addressed and that the gap
between leaders' words and actions must be closed (MacArthur, 2006; Mabey, et al., 2016).
If a theology of leadership is to stand in contrast to a secular worldview, then it must be
determined what is Christian about Christian leadership (Hanna, 2006). The contributing factors
that stand out as unique include the influence of the Holy Spirit, the dynamic relational
partnership process, the enactment of servant-leadership, and the requirement of a partnership to
achieve a common goal (Hanna, 2006). A general management worldview seeks the maintenance
of the status quo (Hanna, 2006). A leadership worldview identifies the shortcomings of the
status quo and attempts to make necessary corrections (Hanna, 2006). A Christian worldview
recognizes the ecology of leadership (Hanna, 2006). This ecological environment involves a
synergistic interaction between the divine and the human relative to conversion-repentance,
consecration-obedience, and confirmation-perseverance (Hanna, 2006). These interactions seek
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to foster a dissatisfaction with the status-quo and to redirect perspectives, motivation, and action
plans (Hanna, 2006). Synergy is encouraged between leaders and followers, as leaders inspire,
and followers cooperate (Hanna, 2006). Because of the divine-human synergistic process,
Christian leaders seek to serve and to lead with a heart that follows Christ (Hanna, 2006).
If this level of Christ-centered leadership presented by Hanna (2006) is to be practiced,
then radical measures must occur. The first is the renewing of the inner person via repentance to
allow for the development of personal integrity (Mabey, et al., 2016; Blackaby and Blackaby,
2001). The second is a willingness of Christian leaders to oppose unethical practices and to
advance excellence in organizations (Mabey, et al., 2016; Blackaby and Blackaby, 2001). It is
when Christians understand leadership concerning the call of God in their individual lives that
they will begin to be equipped to lead with effectiveness (Blackaby and Blackaby, 2001).
Colon (2012) asserts that this message of the Gospel of Jesus Christ is foundational to
Christian leadership. The author notes that within twenty years of the crucifixion and
resurrection that this message went from rural Galilee to a movement in urban cities such as
Athens, Corinth, and Antioch (Colon, 2012). The swift extension of Christianity in the first three
centuries represents an incarnational leadership ministry that modeled the method of Christ in its
outreach to people (Colon, 2012). If Christianity in general and the church in specific are to be
successful in advancing a theology of leadership into the various environments of post-modern
culture, then there are three challenges that Christian leadership both within the context of the
church and the community must address (Colon, 2012). The first challenge is that the church, as
the body of Christ, cannot be content to live on the sidelines as passive victims of the entropy of
humanism and its resulting post-Christianity (Colon, 2012). Hanna’s (2006) argument that it is a
general management worldview that seeks the maintenance of the status quo and a leadership
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worldview that is based on the ecology of relationship with the Divine that foster dissatisfaction
with the status quo supports Colon’s (2012) contention that the church cannot be a passive victim
of post-modernism. The second challenge advances the idea that the church must perceive itself
as an incarnational entity through which Christ showers His blessings to a world filled with selfcenteredness, suffering, and pain (Colon, 2012). This is a position supported by Huizing (2011)
and his argument that a proposed theology of leadership must seek to advance the Great
Commission. The third challenge aims to remind that the church must strive to earn social capital
and trust by reflecting the ministry of Christ (Colon, 2012). This is a platform that is supported
by Hanna’s (2006) assertion that it is the dynamic, synergistic relationship between leaders and
followers built upon a Christian worldview that requires Christian leaders to serve and to lead
with a heart that follows Christ. Each of these factors that has been discussed must be taken
under advisement in consideration of the advancement of the servant leadership model as an
effective means of sharing the message of the Gospel.
Servant Leadership Philosophy and the Permeation of a Post-Christian Culture
Based upon the argument of urban ministries expert Robert Linthicum, Colon (2012)
asserts that a theology of leadership that will successfully permeate a post-Christian culture and
its various environments demands of Christian leaders a presence that is with these organizations
in a relationship of mission partnership. These Christian leaders see the necessity of connecting
with a surrounding community, with the result being the development of avenues through which
they and the church can minister to the needs and nurture personal relationships with community
members (Colon, 2012). Colon (2012) argues that to reach people, Christ mingled with them,
desired their good, showed them sympathy, ministered to their needs, and won their confidence.
This concept of community extends to all environments in which the church is a part to include
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but not be limited to the geographic community, business organizations, and educational
institutions. Hanna (2006) argues for an ecological environment that advances synergistic
interactions that result in inspiration and cooperation, as Christian leaders seek to serve and to
lead with a heart that follows Christ. It becomes clear that his contention supports Colon's (2012)
position of the necessity of the church connecting with its surrounding community to provide a
practical application of a theology of leadership.
It is out of this practical application of the theology of leadership that Maxwell’s (2018)
argument that leadership is influence, nothing more and nothing less, becomes clear. It is within
this dynamically synergistic ecological environment that leaders are developed, not discovered
(Colon, 2012; Maxwell, 2018). It is this environment that provides the opportunity for the
biblical foundation of leadership to be modeled and practiced in every area of life daily (Hanna,
2006; Maxwell, 2018).
The previous two sections have reviewed the relationship between a servant leadership
philosophy and spiritual transformation, as well as the servant leadership philosophy and the
permeation of a post-Christian culture. These considerations advance the need for the emergence
of a servant leadership model, as well as the model’s philosophy and practical application, which
shall be the focus of the following sections.
The Emergence of a Servant Leadership Model
Given the theology of leadership that arises from a biblical foundation, Howell (2003)
argues that the emergence of the model of servant-leadership thus occurs. The author explains
that this is a different concept from those advanced in a post-modern world (Howell, 2003). Its
premise is founded upon the leadership characteristics modeled by Jesus Christ while on earth
(Howell, 2003). As with Maxwell (2018), Howell (2003) contends that biblical leadership is
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initiative and influence that are central to each context and level of authentic leadership. This
biblical leadership is defined in a way that focuses on three characteristics: Proactive, purposive,
and comprehensive (Howell, 2003).
A biblical leader is proactive when taking the initiative to influence others (Howell,
2003; Maxwell, 2018). When a biblical leader’s focus is on “helping other people individually,
and the church collectively, to grow in godliness and to obey God’s declared agenda of
extending his dynamic rule” (Howell, 2003, p. 3), then that leader is purposive (Howell, 2003).
A biblical leader is comprehensive when an impact on the character and conduct of others is an
objective that is sought (Howell, 2003). Howell (2003) argues that the “progressive record of the
drama of human redemption” (2003, p. 4) is the theme of leadership in the pages of Scripture. He
asserts that those individual leaders in the biblical account who stand out hold the important
designation of “servant of the Lord” (Howell, 2003, p. 4).
Howell (2003) further argues that the profile of this servant-leader holds three core
constituents and interrelated foci of the type of leadership that the Holy Scriptures enjoin. These
include proven character, doxological motive, and divine agenda (Howell, 2003). Those servantleaders with proven character have a moral constitution in which is embedded a stable set of
values that result in the ability to withstand adversity (Howell, 2003). Those servant-leaders who
have doxological motive carry a passion for the honor of God as well as a serious concern for the
spiritual welfare of others (Howell, 2003). They do not seek the accolades and approval of others
but instead aim for a divine benediction on their lives (Howell, 2003). Those servant-leaders who
have a divine agenda advance a clearly defined mission with a regular reaffirmation of its core
values and message (Howell, 2003). These leaders also can contextualize a message to different
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audiences (Howell, 2003). These traits allow them to be preserved from the common pitfalls of
mission ambiguity, mission drift, and mission confusion (Howell, 2003).
Servant Leadership Philosophy and Practical Application
If this concept of servant-leadership is to become the foundation for the theology of
leadership, it must be advanced into the marketplace environments of business organizations,
churches, and educational institutions. It must be presented with a practical application. It is this
practical application of servant-leadership principles that Blackaby and Blackaby (2001)
recognize as the Christian tenor of secular literature. This literature focuses upon such topics as
the love that business leaders should have for their people, the necessity of characteristics such as
integrity and trustworthiness, the need to strive for a higher purpose and not just a bottom-line
profit orientation, and the importance of the model of servant-leadership (Blackaby and
Blackaby, 2001). Huizing (2011) recognizes that this juxtaposition presents Christianity novel
locus to contribute to leadership studies given its centuries-long experience base. It is out of this
practical application of the theology of servant-leadership that Maxwell’s (2018) argument that
leadership is influence, nothing more and nothing less, becomes clear. It is within this
dynamically synergistic ecological environment that leaders are developed, not discovered
(Colon, 2012; Maxwell, 2018). It is this environment that provides the opportunity for the
biblical foundation of servant-leadership to be modeled and practiced in every area of life daily
(Hanna, 2006; Maxwell, 2018).
The context of a proposed theology of leadership as the foundation for a servant
leadership philosophy and spiritual transformation, as well as the permeation of a post-Christian
culture with this philosophy has been considered. The necessitating emergence of a servant
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leadership model results in its practical application. The following section shall transition to a
biblical worldview of ethics as the foundation for the Christian model of servant leadership.
Biblical Worldview of the Model of Servant Leadership
A biblical example of servant leadership. Ultimately, the example established by
Jesus Christ of a servant leader is the most well-defined and urgent example for Christians to
emulate. Without question, He is the most significant leader of the New Testament. A prominent
example of this is found in John 13:1-17. The setting is the Upper Room in Jerusalem just before
the Passover Feast (v.1). Jesus knew that His time for crucifixion as the offering of
substitutionary atonement had come (v.1). As the evening meal with His disciples was in
progress and they had forgotten to secure the services of a servant to wash the feet at the door,
Jesus knew that God the Father had put all things under His power (v. 3). This knowledge
prompted Him to get up from the meal, remove His outer garments, wrap a towel around His
waist, pour water into a basin, and begin to wash and dry the feet of His disciples (vv. 4-5). This
visual depiction offered by the Apostle John shows that Jesus even chose to look the part of a
servant (Maxwell, 2014).
From the orientation of servant leadership, Maxwell (2014) argues that in order to
understand the worldview of this example of Jesus Christ that Christians must first gain an
appreciation of those individuals who have served them willingly throughout life and then to ask
if their view of that person is higher or lower because of that service (Maxwell, 2014). The
author contends that most everyone would say that the view is higher because the serving of
others has the exact opposite view from what is expected (Maxwell, 2014). He states that
“people are drawn toward those who serve them sacrificially, not repelled by them” (Maxwell,
2014, p. 1270). Servanthood, Maxwell (2014) argues, adds value to people and is not about
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position or skill. Rather, it is about the attitude of the leader who is serving (Maxwell, 2014). As
leaders seek ways to add value to others, the primary way to accomplish the objective is by
serving them (Maxwell, 2014). The interaction that took place between Jesus and His disciples
reveals several lessons about the biblical worldview of servant leadership and the adding of value
to others that arose (Maxwell, 2014). Insights into those lessons follow.
Maxwell (2014) asserts that Christlike servant leaders are motivated by love to serve
others (Jn 13:1-2). He advances that the love of Jesus was undeserved, unselfish, unconditional,
and unending (Maxwell, 2014). The worthiness and merits of the disciples did not drive Jesus to
serve them, as He was not expressing gratitude but grace (Maxwell, 2014). He served them from
a position of love.
Christlike servant leaders, Maxwell (2014) purports, possess a security that allows them
to serve others (Jn 13:3). Jesus’ knowledge of who He was provided Him the security to get on
the floor to wash the feet of the disciples (Maxwell, 2014). There was nothing for Him to prove.
His security in His knowledge gave Him the ability to stoop and to stretch to His followers
(Maxwell, 2014). As He operated from this position, Jesus proved that servant leaders initiate
this model to others (Maxwell, 2014; Jn 13:4-5). He did not find it necessary to clarify protocol,
as He found a need and simply met it (Maxwell, 2014). His example and object lessons of the
humility and sacrifice required of servant leaders started a model that He hoped that those
disciples would pass down to others (Maxwell, 2014; Jn 13:12-15).
Maxwell (2014) offers that Christlike servant leaders teach sacrificial servanthood by
their example (Jn 13:12, 15). After He had discussed the meaning of the washing of feet, Jesus
reminded the disciples that “the Master and Lord had just washed their feet, so no position
should prevent them from doing it for someone else” (Maxwell, 2014, p. 1271). Jesus clarified
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that His model was to be reproduced and that the disciples were to imitate His actions toward
others (Maxwell, 2014). As this imitation takes place from a sacrificial heart, Jesus reminded the
men that they would live a blessed life if they followed His obedience to this lifestyle (Maxwell,
2014; Jn 13: 16-17). The author contends that there is a countercultural aspect of the model of
servant leadership established by Jesus, in that the biblical paradigm advances that Christian
leaders should serve others with no thoughts of receiving anything in return (Maxwell, 2014).
The practical application features of the theology of servant-leadership have the potential
to contribute to the influence of spiritual leadership theory, particularly in the United States
(Mabey, Conroy, Blakeley, and de Marco, 2016; Blackaby and Blackaby, 2001; Huizing, 2011).
From this understanding the second part of this literature shall be advanced.
As Jesus Christ presents the seminal example of servant leadership, it is of significance to
gain an appreciation of His reference to Himself in John 10:11 as the following: “I am the good
shepherd. The good shepherd lays down his life for the sheep.” The correlation that exists
between Christ as the epitome of the servant leader and the good shepherd who lays down His
life for his sheep (Jn 10:11) is of critical intent in understanding the nature and characteristics of
the servant leader as evidenced in Scripture. The following section shall address this
understanding via the lens of the shepherd motif.
Shepherd Motif
The purpose of this argument is to establish the traits and characteristics of the shepherd
motif as being foundational to the scriptural view of servant leadership. The shepherd motif is
found throughout the Old and New Testaments. The former presents words of rebuke and strong
warning for those bad shepherds and gives prophetic indication of the coming of a good
shepherd. In the latter, Jesus describes Himself as that Good Shepherd. This section shall explain
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the biblical foundation of the shepherd motif via the provision of a biblical overview of the
doctrine by tracing the theme throughout Scripture.
According to Hulshof (2017), the reasons for tracing a theological concept through
Scripture are to develop a love for God, establish familial oneness, learn the reasons why God is
to be worshiped, contribute to spiritual formation, and to bring a new lens through which culture
can be engaged. All of this is facilitated with one overriding objective in mind – to discover the
truth about God (Hulshof, 2017). The methodology by which this is accomplished follows four
steps: selecting the theme to be traced; gathering information relative to the theme; organizing all
collected data; and studying the passages where the themes are to be observed, interpreted, and
applied (Hulshof, 2017).
The biblical foundations of the shepherd motif shall focus upon the following books of
the Bible as presented by Laniak (2006): Isaiah, Jeremiah, Ezekiel, Zechariah, Mark, Matthew,
Luke, and John. The theme shall be briefly highlighted and summarized from the perspective of
each book, which shall present, in turn, the beautifully sculpted presence of the motif under
consideration. It shall become clear that one of the reasons that God chose this motif is that His
people are so incredibly apt to act like sheep. “Sheep are… dependent creatures; singularly
unintelligent, prone to wandering and unable to find their way to a shepherd even when it is in
sight” (Ryker, 1998, p. 782). Analogously speaking, sheep tend to be helpless, wander and get
lost. Just like sheep, God’s people need a Good Shepherd. The traits of this Good Shepherd lay
the foundation for the characteristics of a true servant leader.
Isaiah. The prophet Isaiah presents the Davidic Messiah and a way made in the
wilderness (Laniak, 2006). The messianic figure is introduced via the promise of a child to be
named Immanuel – God with us (6:14). The introduction of the hope of a coming Davidic king
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who will be endowed by the Spirit of the Lord (11: 1; cf. 10) and will rule in both righteousness
and the fear of the Lord (Isaiah 11: 2-5) (Laniak, 2006). This Shepherd is shown as nurturing,
comforting, tender – all characteristics that define the leadership of YHWH when dealing with
His people (Laniak, 2006). “For Isaiah, the power of God is fundamental to his ability to
empower” (Mann, 2000, p. 151). Laniak (2006) contends that the comfort offered to the exiles in
Isaiah is a direct result of the powerful leadership of God.
Jeremiah. The prophet Jeremiah presents the righteous shepherd (Laniak, 2006). As
Jeremiah castigates the kings of Judah for their horrific shepherding of God’s people, he makes it
clear where their leadership fails (Laniak, 2006). They are senseless in that they do not enquire
of the Lord and as a result their sheep scatter and they do not prosper (Laniak, 2006). The
shepherd kings appear to be as lost and have as little sense of their sheep. Because of the failure
of these shepherd kings, God will provide a “divine intervention” (Laniak, 2006, p. 135). There
will be a future Davidic King, “who will reign according to the ideals of justice and
righteousness” (Laniak, 2006, p. 137). The promises made to Israel will be restored and will
culminate in a new covenant that will far surpass the Mosaic in effect (31:33-34) (Laniak, 2006).
At the conclusion of Jeremiah, there is mounting anticipation for the democratizing of leadership
among the flock under the Shepherd of Israel (Laniak, 2006).
Ezekiel. The prophet Ezekiel presents the faithful shepherd (Laniak, 2006). To unfold his
case, themes and motifs from the original exodus are employed (Laniak, 2006). He contrasts the
holiness of God with the uncleanness of both the people and the land. Laniak (2006) contends
that Ezekiel’s most theologically developed leadership argument is found in chapter 34, where he
vividly and tragically portrays the abuse of the sheep by the shepherds who take care of them.
Rather than being self-sacrificing for their sheep as their role called for them to be, these
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unfaithful shepherds neglected the flock, which was “tantamount to abuse” (Laniak, 2006, p.
152). They did not recognize their role as undershepherds in taking care of God’s flock in
accordance with His leadership principles. God’s response is to appoint David as a new shepherd
– a faithful shepherd (37: 24-25). The prophet makes it clear that the theology of leadership
presented by the prophet is that “divine leadership is willingly entrusted…to human deputies (as
it was at the creation).” (Laniak, 2006, p. 160).
Zechariah. The prophet Zechariah presents the militant, suffering shepherd (Laniak,
2006). The employment of shepherd language is used: “Strike the shepherd, and the sheep will
be scattered, and I will turn my hands against the little ones” (13:7). This scattering is a direct
result of the sheep having become without a shepherd by those kings who followed the impurity
and idolatry introduced by false prophets in the land (13:2-6). Laniak (2006) clearly presents that
“the image of a struck shepherd and the scattered sheep is essential background for the Gospel
writers as they explain the necessity of Christ’s passion” (p. 170). France (1971) purports that it
is this reference point that influenced the thinking of Christ more than any other shepherd
passage in the Old Testament, in that even though His death would result in the scattering of His
flock they would be regathered as God’s refined people.
Mark. In the Gospels, Mark presents the shepherd king as the “serving and suffering
shepherd of messianic traditions” (Laniak, 2006, p. 173). Christ had come as “the long-expected
king…to guide his purged community out of their wilderness and into [H]is eschatological
kingdom” (Laniak, 2006, p. 173). Utilizing the term wilderness as a connection to the idea of the
second exodus, Mark designs a direct connection not only between Jesus with Moses and Elijah,
but also most poignantly between Jesus and Israel (Laniak, 2006). In the context of the Old
Testament, it was in the wilderness where YHWH both taught and provided for His people
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(Laniak, 2006). The passion of the shepherd king is most clearly presented by Mark when he
states: “I will strike the shepherd, and the sheep will be scattered” (14:27), making direct
reference to the writings of the prophet Zechariah. The pastoral imagery presented by Mark
concludes with the promise of Jesus, following His resurrection, to lead his scattered sheep
(16:7).
Matthew. In the Gospels, Matthew presents the compassionate Davidic shepherd
(Laniak, 2006). Most poignantly capturing this image is the verse that refers to the fact that when
Jesus saw the crowds and had compassion on them, like a sheep without a shepherd (9:35-36).
The ministry and shepherd characteristics of Christ are presented as healing (14:14), royal
(25:31-32), and struck (26:31). Jesus is understood by Matthew to be a shepherd in the image of
David – righteous, rejected, compassionate, and undervalued (Laniak, 2006).
Luke. In the Gospels, Luke presents the seeking and saving shepherd (Laniak, 2006).
While references to shepherds in the book are few, they are significant (Laniak, 2006).
Beginning with the shepherds at the birth of the Messiah, Luke was emphasizing both the “rustic
and the royal” (Laniak, 2006, p. 198) as elements that were present in his imagery of Messiah
shepherd. The Gospel writer clearly depicts the seeking and saving nature of this shepherd in the
following verse: “The Son of Man came to seek and to save the lost” (19:10). The objective of
evangelism is to express the “shepherd’s commitment to the whole flock of God” (Laniak, 2006,
p. 206).
John. John presents the shepherd and Passover lamb in the richest of all the pastoral
imagery found in the Gospels (Laniak, 2006). A self-sacrificing, blameless lamb who was
willing to lay down his life for his sheep is uniquely emphasized (10:11). The scene in which
Jesus commands Peter three times to feed His sheep/lambs gives clear indication that the
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intended outcome of an intimate relationship with Him is for those who follow Him to model His
shepherd characteristics and actions in their relationships, interactions, and words with others
(Laniak, 2006).
As has been presented, the shepherd motif is one of clear imagery throughout both the
Old and New Testaments. A Good Shepherd is anticipated in the former and realized in the form
of Jesus Christ in the latter. The traits and characteristics of the Good Shepherd realized in Jesus
Christ as the epitome of the servant leader establish the foundation for the attributes of the model
of servant leader, particularly when viewed through the lens of a biblical worldview. The
following section shall consider the doctrine of imago Dei in view of the model of servant
leadership.
An Explanation of the Doctrine of imago Dei
Humanity is set on earth to be a representative of God and stands as a solid illustration of
imago Dei (Clines, 2003). The dynamic application of the doctrine of God’s immanence through
the person of man directs to the implications of leadership (Clines, 2003). The character of
imago Dei is rooted in the generous nature of God who, in turn, calls His created world into acts
of generosity toward each other in the development of relationships (Middleton, 2005). It is
through the Fall of humanity and the entrance of sin into creation that a conflict arises between
theological belief and humankind's apprehended vertical relationship with the Creator. This
struggle is noted to abridge the function of imago Dei as human authority. It is the struggle of
this perceived apprehended vertical relationship that has implications on horizontal relationships
with others and thus repercussions on leadership. The resolving mediating factor rests in God’s
creative power and redemptive love to reflect His nature with His creation and those whom He
gave charge to lead it (Middleton, 2005).
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As this section of the article progresses, the biblical and theological contours of the
doctrine of imago Dei shall be discussed. Scriptural references and theological insights shall be
offered in support of each review.
Biblical Contours of imago Dei
The following is the first reference of the image of God found in Scripture:
Then God said, Let us make mankind in our image, in our likeness,
so that they may rule over the fish in the sea and the birds in the sky,
over the livestock and all the wild animals, and overall the creatures
that move along the ground. So, God created mankind in his own image,
in the image of God, he created them; male and female he created them. (Gen 1:2627)
The concept of God's image is an across-the-Bible theme. However, the lack of a robust
and clear understanding of this concept, along with the intrinsic value of each human life, can
produce scriptural misinterpretations and error. Kilner (2015) argues that humanity was created
in God's likeness-image and contends that it is not about the way that people are like God. “The
expectation at creation is that the creational intent of likeness to God will increasingly become a
reality in the lives of people” (Kilner, 2015, p. 131).
The Fall of humanity (Gen 3) resulted from the one sin in which Adam and Eve fell prey
to Satan's attempt to convince them that they could be like God, knowing good and evil (Gen
3:5-6). The intimate connection between the crown of creation and the Creator was shattered. It
was this one sin that resulted in the condemnation for all of humanity (Rom 5:18). The impact
that this choice had on humankind was so desperate that it resulted in the need for the renewal to
become new creatures (2 Cor 5:17). In humanity's sinful state, the sense of humanness fell short
of its actualization before the Fall. At the conclusion of the Old Testament, it is clear that
humanity had become de-humanized because of sin.
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Since God created humankind in His image, it was only through Him that this renewal
could become possible. It is at this point that anthropology and Christology meet. To accomplish
His original intent for humanity, God took on human flesh in the person of Jesus Christ, who
stands as the mediator between humanity and God. It is only Jesus Christ who can reveal the
truth of who God is to a fallen world. The one righteous act of Jesus Christ on Calvary resulted
in life for all people (Rom 5:18). The death of Jesus was the precise moment when humanity was
offered justification – the opportunity to take off the old man and put on the new one (Eph 4:2224). The Apostle Peter states that “He himself bore our sins in His body on the tree that we might
die to sin and live to righteousness (1Pet 2:24). It is through Jesus Christ that the image of God
can be renewed in humankind.
This grace of God has in view the ministry of the Holy Spirit in revealing the Gospel and
leading to saving faith. This is facilitated on an individual level. The gift of salvation in Jesus
Christ is a gift of the grace of God that is bestowed on individual believers through their faith in
the atoning work of Jesus Christ (Eph 2:8). The intimate connection that is established between
Christ, as the image bearer, and Christians allows those believers to become free of the shackles
of sin to be all that God intended when humanity was created (Kilner, 2015). It is via the
relationship that is re-established with God through Jesus Christ that the genuine power to renew
and transform lives into the image of the Creator intended at Creation is available.
Barbeau and Jones (2016) argue that it was the fall of humanity in the Garden of Eden
that resulted in humankind becoming unfaithful bearers of the image of God. The authors’
argument of what it means to be both truly human and created in the image of God considers the
implications for humanity to be unfaithful bearers of God's image within a modern context
(Barbeau & Jones, 2016). From a biblical worldview perspective, they assert that modern culture
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is embedded with images that continually shape and distort the image of God in humankind
(Barbeau & Jones, 2016). The authors’ position aligns with that of Kilner (2015) when they
conclude that the image of God in humanity that was evidenced at the creation of Adam can only
be restored through the good news of the Gospel of Jesus Christ (Barbeau & Jones, 2016).
Theological Contours of imago Dei
From the perspective of the theological contours of the image of God, Erickson (1998)
contends that the question of the image of God must be advanced as a central category. While he
argues that the study of this topic involves three views, substantive, relational and functional, he
asserts that it is the substantive view that of imago Dei that considers the physical, psychological,
and spiritual characteristics is the very nature of the human (Erickson, 1998). This has been the
dominant view during most of the history of Christianity (Erickson, 1998).
Erickson (1998) argues that "the image of God is identified as a definite characteristic or
quality within the makeup of the human” (p. 460). Rationality, or reasoning, is the fundamental
characteristic that is distinguished in the image of God in the substantive view (Erickson, 1998).
The author advances that the majority of theologians agree that since it is the cognitive cerebral
trait of humanity that is most like God, then rationality should be the most developed and
emphasized characteristic of humanity being created in the image of God (Erickson, 1988). As a
result, Erickson purports that, regardless of being a believer, all humans possess the ability to
evaluate evidence, recognize the truth, and make choices from the knowledge of that truth
(Erickson, 1998). This rationality that produces choice, based upon free will, allows humanity
the decision to be reconciled to a vertically apprehended relationship with God through the
substitutionary atoning death of Jesus Christ. This same rationality also allows for humanity to
consider the models of leadership with which to interact via a horizontal orientation between
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leaders and followers. At this juncture, the model of servant leadership, as modeled by Jesus
Christ and presented in original terminology by Greenleaf (1970, 1977, 2002), presents as a
leadership paradigm for consideration by church leaders in the SWVA region of the RAM.
This section has examined the doctrine of imago Dei, to include biblical and theological
contours. This following section shall review the model of servant leadership in consideration of
this doctrine. This assessment shall include an evaluation of the role of the leader and the role of
spiritual formation in the servant leadership methodology.
Application of the Doctrine of imago Dei to the Servant Leadership Model
Servant Leadership is a philosophy that was formally advanced in terminology by
Greenleaf in his seminal 1970 essay entitled The Servant as Leader. The author develops the
term as being grounded in religious teachings (Greenleaf, 1970, 2002). He argues that the term
is Judeo-Christian in its philosophical traditions and teachings and advances that Jesus Christ is
servant leadership’s model (Greenleaf, 1970, 2002). Greenleaf (2002) advances the consideration
of whether society has a conscious awareness of the most vulnerable when he poses the question
the question, “What is the effect on the least privileged in society; will he benefit, or, at least,
will he not be further deprived?” (p. 27). The author is referring to the most vulnerable on the
lower rungs of the SES ladder, often viewed as faceless and expendable, void of justice and
viable choices (Russell, 2017). Greenleaf (1970, 2002) contends that one must be keenly aware
of the least privileged if one is to be a servant leader. Russell (2017) advances the argument that
when decisions are made from positions of power that the acknowledgment must be granted to
the plight of those who are the most vulnerable. Greenleaf (1970, 2002) argues that servant
leaders possess a power to impact significantly the least privileged in society.
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Greenleaf (1970, 2002) proposes that service is the distinguishing characteristic of
leadership. Building upon the foundation of being attentive to the needs of others, while seeking
to determine if those being led are growing as individuals, he advances that real leadership is an
internal quality of the individual (Greenleaf, 1970, 2002). Building upon the vital principle of
service to others in a low-trust global culture, the author argues that servant leadership is a
deciding factor in an organization’s success or failure (Greenleaf, 1970). With a conviction that
is centered upon the conscience of moral authority, servant leadership is a timeless core principle
that reflects the image of God and results in transformational character change that contributes to
the success of the leader (Greenleaf, 1970, 2002).
Servant leadership contributes to the building of an environment in which Christian
leaders must allow followers to utilize their God-given gifts and talents (Agosto, 2005). In this
capacity, there is an alignment with the substantive contour of the doctrine of imago Dei
(Erickson, 1998; Kilner, 2015). The doctrine of imago Dei advances that leaders must, first and
foremost, be servants after the model of Jesus Christ. Service is the distinguishing characteristic
of leadership and is an internal quality of the individual (Greenleaf, 1970, 2002).
The Role of the Leader
The doctrine of imago Dei informs the purpose of leadership via the understanding that it
is God Himself who serves as the model of leadership (Boa, 2012). Boa (2012) argues that
throughout Scripture God's demonstration of the principles of leadership serve as an example for
humanity, which is created in His image and given His characteristics to follow. The author
advances the argument that it is the attributes of integrity, character, values, purpose and passion,
humility, and commitment that define God's leadership style. (Boa, 2012). He purports that the
skills evidenced in Scripture reveal God in a leadership capacity as being one to cast vision,
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innovate, make decisions, solve problems, and build teams (Boa, 2012). As the author assesses
the traits of the relationships held by God, he asserts that God's model of leadership includes
communication, encouragement, exhortation, building relationships, and servant leadership (Boa,
2012).
Boa (2015) argues that if mankind follows in the model established by Jesus Christ that
the only validated approach as evidenced in Scripture is that of servant-leadership; however, this
cannot happen outside of a personal relationship with Jesus Christ, as the image bearer, which
facilitates the redemption of humankind (Kilner, 2015). It is this redemption that restores the
image of God and allows the individual leader to understand the importance of their character.
This character allows for the development of God's skill set in the life of the leader (Boa, 2015).
Boa (2015) argues that as these skills impact relationships in a positive manner that the presence
of these core values will cultivate an environment of excellence and effectiveness and result in
sustained relationships. He contends that the doctrine of imago Dei requires humanity's
dependence upon God and forces a top-down vision of leadership, with God as the model (Boa,
2015).
The challenge of leadership to carry out the model as executed by God in Scripture will
fail outside of the restoration of the heart, conscience, mind, and will, as well as the
establishment of both a vertically apprehended relationship with God and horizontal
relationships with others by the acceptance of the substitutionary atonement of Jesus Christ. The
failure of leadership in recent decades has resulted in a call for a center point of an ethical and
authentic nature in the execution of the role of the leader (Mittal & Dorfman, 2012).
Egalitarianism, moral integrity, empowerment, empathy, and humility are evidenced (Mittal and
Dorfman, 2012). These traits define servant leadership and point directly to those characteristics
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evidenced as the traits of the doctrine of imago Dei. This theology of man created in the image of
God to be a servant-leader must be livable, or it is irrelevant; it must either be applied to the core
of culture or discarded (Okesson, 2004).
In the role of leadership, there must be a conscious choice to the capacity of being a
servant (Patterson, 2015). This level of awareness will advance the virtues of compassion,
altruism, forgiveness, gratitude, and humility (Patterson, 2015). The result will be empowerment,
authenticity, provision of direction, and stewardship as leaders execute their roles (Patterson,
2015). This values-based orientation reflects the image of God in man and is foundational to the
leader’s orientation to serve well (Peregrym and Wollf, 2013). Laniak (2006) calls for selfsacrifice for those in the role of leadership as a way to model God's image in humanity. The
imitation of the principle of the sacrificial offering by God requires the leader to understand the
pastoral imagery characteristics of protection, provision, guidance, vision, courage, and
compassion in the administration and execution of his or her role (Laniak, 2006).
The Role of Spiritual Formation in the Servant Leadership Model
Human sin in the Garden of Eden (Gen 3) broke the perfect fellowship with God. The
intimate connection between the crown of creation and the Creator was shattered. The presence
of this connection is a necessary and foundational component of ecology (Lowe & Lowe, 2018).
For the existence of a proper and healthy ecological environment in which humankind would
grow in relationship with God, it became necessary for this conduit of connection to be reestablished. Lowe and Lowe (2018) point out that the Apostle Paul identifies this clearly in
Colossians 1:22: “And although you were formerly alienated and hostile in mind, engaged in evil
deeds, yet he (Christ) has now reconciled you in his fleshly body through death, in order to
present you before him holy and blameless and beyond reproach” (p. 142). The conduit for a
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reconnected relationship with God was provided in the form of the substitutionary atonement of
Jesus Christ on the cross. It was only this sacrificial offering that could provide a balance to the
ecological system.
Because of this gift from God through Jesus Christ, the Holy Spirit leads believers to
worship the Creator as part of the spiritual formation journey. Petit (2008) states that “in a sense,
authentic worship is seeing God while looking life squarely in the face” (p. 59). The journey of
spiritual formation necessitates that believers present their lives to God through the power and
working of the Holy Spirit who knows the depths of God (Petit, 2008). This third member of the
triune Godhead becomes the conduit of worship in the ecological environment and brings about
in the human spirit “an in-depth, penetrating, and transforming understanding…of what God has
freely given” via the reconciliation by Jesus Christ (Petit, 2008).
The process of submission necessary for the servant leadership model, in view of the
doctrine of imago Dei, cannot occur without the process of spiritual formation. Pettit (2008)
argues that individuals become more like Christ, more conformed to the image of God, in a
community environment. Leaders must have followers, and followers must have leaders. This
dynamic contributes to the creation of such a community. In this ecological environment, the
holistic work of God results in systematic and transformational change that allows for a positive
relationship to develop between leaders and followers (Pettit, 2008).
Lowe and Lowe (2018) inform this discussion via their presentation of the idea of
ecology within the process of spiritual formation. This concept explains the complex
relationships between interconnected entities. The authors argue from the position that “human
growth takes place within human ecologies that represent social connections to and interactions
with other developing humans, which lead to mutual human growth” (Lowe & Lowe, 2018, p.
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20). From this premise, they contend that the series of nested ecologies within which humans
live are interconnected in such a way that the result is varying degrees of mutual influence upon
each other (Lowe & Lowe, 2018). This ecological motif reveals that creation was designed by
God to flourish and to maximize growth (Lowe & Lowe, 2018). Translated to the idea of the
ecology of the church, the authors contend that the process of spiritual formation within those
confines, based upon the interconnectedness of the social dimension of humans created in the
image of God, contributes to a natural growth process that is modeled in both the natural and
spiritual realms (Lowe & Lowe, 2018). The basic principal is that what is valid in one sphere is
valid in the other sphere. In accordance with biblical principles, growth is growth in all spheres
(Lowe & Lowe, 2018).
Spiritual formation should result from an interconnectedness of the ecosystem of the
church. This ecosystem establishes the foundational reference point for the communities of trust
deemed of critical intent in the suggested servant leadership model for the SWVA region of the
RAM. The ecological motif being discussed holds as imperative the design of God, thus allowing
for an interweaving of the doctrine of imago Dei.
Character and Ethics Paradigms of the Servant Leadership Model
The methodology of servant leadership as the most successful theory in modeling the
doctrine of imago Dei relative to the concept of leadership is advanced. In a community of trust
where the love of God, self, and others is emphasized, there is a cultivation of an eternal rather
than a temporal perspective (Boa, 2001). As this reference point facilitates an awareness of an
eternal rather than a temporal view, a commitment arises to the process of leaders within that
ecology being transformed into the image of God via their disciplines, choices, and actions (Boa,
2001). As leaders begin to grasp their true identity in Jesus Christ, there should be a correlating
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desire to express His nature of service to others (Boa, 2001). As the comprehension develops that
the life of the leader is under the Lordship of Jesus Christ, the mentality of the leader will change
(Boa, 2001).
The objective of whole person transformation will be actively engaged in environments
where servant leadership is not just spoken but executed. Via the process of service to others, the
leader will fall more in love with God, Christ, self, and others (Boa, 2001). An awareness will
develop that acknowledges the corporate responsibilities of encouragement, accountability, and
worship (Boa, 2001).
As servant leaders choose to shift focus away from today's culture of man's life, actions,
feelings, struggles, and potentialities and toward an embrace of those traits and characteristics
that reflect imago Dei, there will be a realization of the true uniqueness of each individual within
the ecological environment (Feinberg, 1972). The methodology of servant leadership realizes the
impartation of Jehovah's breath and places emphasis upon the ability to know and to love God
and to be in relationship with others (Feinberg, 1972). The methodology of servant leadership
holds as its center point the foundational theologies of imago Dei.
The Personality and Character Traits of Ethical Leadership
The model of servant leadership presupposes the necessity and presence of ethical
considerations. The building of leadership capacity must have evidence of credibility (Daft,
2015). There is a connection between emotional intelligence, open innovation, leadership vision
and courage, as well as ethical accountability (Daft, 2015). There is a call for self-awareness in
contemporary leaders relative to their beliefs, values, and personality traits for them to establish
the ethical tone for their organizations (Daft, 2015). Ethical leaders are social architects in
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developing a relationship with followers that is based on empowerment, effective
communicating, and active listening (Daft, 2015).
Ethical transformational leadership is related to the modern Western ethical agenda’s
major themes, and there exists a long-standing link in the literature between transformational
literature and moral character (Bass & Steidlmeier, 1999). These themes include corporate
governance, power, persuasion, corporate action, striving for congruence in values, trust, agency,
and transcendence (Bass & Steidlmeier, 1999). These factors are necessary to establish the moral
and strategic foundation of authentic transformational leadership (Bass & Steidlmeier, 1999).
Leadership must be grounded in moral foundations to be transformational. Bass and
Steidlmeier (1999) argue that there are four key components of authentic ethical leadership that
are transformational to include idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration. The authors assert that it is critical that these
authentic components be distinguished from counterfeits in pseudo-transformational leadership
on the basis of moral character of leaders and their concern for self and others; the ethical values
embedded in the leaders’ vision, articulation, and program, which followers can embrace or
reject; and the morality of the processes of societal ethical choices and actions in which the
leaders and followers engage and collectively pursue (Bass & Steidlmeier, 1999).
Brown and Trevino (2006) draw from the intersection of leadership and ethics literature
to offer propositions regarding the outcomes and antecedents of ethical leadership. They purport
that the importance of an ethical dimension of leadership seems obvious, given the ethical
scandals that are prominent in every type of organizational structure and culture (Brown
&Trevino, 2006). The authors observe that research has borne out the truth that the
characteristics of integrity, honesty, and trustworthiness are critical for perceived leader
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effectiveness (Brown &Trevino, 2006). They emphasize that cognitive trust, seen in such areas
as dependability, professionalism, and the exercise of care in work, is correlated with
effectiveness in leadership (Brown & Trevino, 2006). Brown, Trevino, and Harrison (2005)
assert that ethical leadership is directly connected to the characteristics of honesty, consideration,
interactional fairness, trust in the leader, and socialized charismatic leadership. They advance
that the presence of ethical leadership in the leaders of organizations predicts specific outcomes
to include the perceived effectiveness of leaders, the job dedication and satisfaction of followers,
and a willingness on the part of followers to report problems to management (Brown, et al.,
2005).
Mihelic, Lipinic, and Tekavcic (2010) contend that ethical leaders are humble, take
responsibility, show respect for the individual, strive for fairness, and are concerned for the
greater good. Ethical leaders establish high standards and maintain actions that are in agreement
with those standards (Mihelic, et al., 2010). These leaders influence an organization's culture via
their behavior as they serve as role models for their followers (Mihelic, et al., 2010). The authors
contend that ethical leaders establish behavioral boundaries and are perceived as having
integrity, as well as being honest, courageous, trustworthy, and having the ability to translate
internalized values into action (Mihelic, et al., 2010). They conclude that the presence of the
characteristics of integrity, honesty, and trustworthiness in an organizational culture encourages
followers to take responsibility for their actions (Mihelic, et al., 2010).
The Relationship of Ethical Considerations to Servant Leadership
Greenleaf’s 1970 seminal essay The Servant as Leader serves as the impetus for the servant
leadership model. The work is based on a two-fold concern advanced by the author. The first
concern focuses on the individual and the need to deal with societal systems, movements, and
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ideologies (Greenleaf, 1970). The second concern targets the individual as a person of service and
the tendency to deny creative fulfillment and wholeness for self (Greenleaf, 1970). The author
argues that the two roles of servant and leader can be fused in one person; however, he asserts that
it is imperative that the individual who combines these roles first fulfill the role of the servant
(Greenleaf, 1970). This fulfillment is followed by a conscious choice of the aspiration to lead.
Servant leaders exhibit the traits of acceptance, empathy, a consciousness beyond rationality,
foresight as a central ethic, persuasion, action, and conceptualization (Greenleaf, 1970). These
traits and characteristics align in intent with those previously argued as being of necessary for the
definition of an ethical leader. The environment fostered by a servant leader focuses primarily on
healing, serving, and a sense of community (Greenleaf, 1970). The servant leader is one who is
keenly human, being aware of personal strengths and weaknesses (Greenleaf, 1970). This
awareness grounds the servant leader and allows for an intuitive insight that results in
dependability and trustworthiness (Greenleaf, 1970).
Greenleaf (1977, 2002) proposes that service is the distinguishing characteristic of
leadership. Building upon the foundation of being attentive to the needs of others while seeking
to determine if those being led are growing as individuals, the author advances that true
leadership is an internal quality of the individual. Building upon the vital principle of service to
others in a low-trust global culture, Greenleaf (1977, 2002) advances that servant leadership is a
deciding factor in an organization's success or failure. It is, the author contends, a conviction
centered upon the conscience of moral authority (Greenleaf, 1977, 2002). This conscience of
moral authority draws the comparison to Bass and Steidlmeier's (1999) argument that ethical
leadership must be grounded in moral foundations to be transformational.
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Kouzes and Posner (1992) utilize the concept of love to tie together the ideas of servant
leadership and ethics in their argument that ethical leadership is more than an effort of the head. It
is primarily an exercise of the heart (Kouzes & Posner, 1992). Love is, the authors contend, the
soul of ethical leadership (Kouzes & Posner, 1992). They argue that the foundation of what
encompasses transformational leadership is the interactions with the leader that results in followers
being elevated to higher places emotionally, intellectually, physically and performance-based
(Kouzes & Posner, 1992). The leader's understanding of the values and needs of their followers
increases the confidence and capabilities of followers (Kouzes & Posner, 1992). The authors assert
that this type of leadership is servant-oriented and creates a transformational environment in which
relationships and bonds enrich all involved (Kouzes & Posner, 1992). This position informs that
of the ecological communities presented by Lowe and Lowe (2018). The servant leadership that
results produces a sense of purpose, fulfillment, a value of and respect for others, as well as the
aspiration for others to develop and to become their best (Kouzes & Posner, 1992). As a result,
leaders transform into followers. This empowerment creates the critical self-confidence and ability
for followers to become independent of their leaders (Kouzes & Posner, 1992).
Patterson and van Dierendonck (2015) also take an ethical values approach to show how
the concept of servant leadership may be a meaningful and useful method that focuses upon the
idea of community within today's environment. The authors advance that a virtuous attitude
emphasizing compassionate love regarding altruism, forgiveness, gratitude, and humility will
result in empowerment, authenticity, provision of direction, and stewardship on the part of the
servant leader must first be a conscious choice to be a leader of this capacity (van Dierendonck &
Patterson, 2015). They emphasize that the primary objective must rest in the serving of followers,
while simultaneously developing them in the areas of task effectiveness, self-motivation,
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community stewardship, and personal leadership skills (van Dierendonck & Patterson, 2015).
Followers gain credibility and trust of the leader as they experience themselves growing in these
capacities (van Dierendonck & Patterson, 2015). The authors conclude that there is a mirror-image
relationship between this type of leadership and that offered in Scripture by God and Jesus Christ
(van Dierendonck & Patterson, 2015).
Peregrym and Wollf (2013) inform this discussion in favor of the connection of ethics to
the model of servant leadership via their argument that values-based leadership is foundational to
the model of servant-based leadership. The former requires an acknowledgment of core values
but demands the shaping and critiquing of existing values, as one's sense of life purpose within
the community necessitates the embrace of these moral compasses (Peregrym & Wollf, 2013).
The establishment of the significance and necessity of values-based leadership stands as the
foundation for transformational servant-based leadership (Peregrym & Wollf, 2013). A strong
orientation to values allows leaders to serve well and to engage simultaneously in efforts that
transform entire organizations (Peregrym & Wollf, 2013). The authors argue that the living out
of the core values of this process requires confidence that grows as personal choices and actions
become more aligned with said values Peregrym & Wollf, 2013). Focusing upon the importance
of genuine humility, the authors argue, allows leaders to be authentic (Peregrym & Wollf, 2013).
The four remaining essential benefits that the authors suggest are critical to transformative
change within environments are integrity, curiosity, compassion, and optimism (Peregrym &
Wollf, 2013).
Is Servant Leadership Inherently Christian?
Shirin (2015) investigates whether the traits, values, and characteristics of the servant
leadership model are inherently Christian in nature and intent. Specifically, he reviews the
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Augustinian theology against the modern therapeutic model (Shirin, 2015). The author asserts
that Augustine would have a difficult time in the characterization of servant leadership as
Christian in nature, given its development and presentation in modern literature (Shirin, 2015).
The question is posed if an Augustinian practice of mentoring and leadership can still occur in
those environments where explicit references to God are not present (Shirin, 2015). The author
argues that Augustine would appreciate the ethical values that are present in the corporate model
of servant leadership; however, he contends that this model is devoid of the mention of God
(Shirin, 2015). The author concludes that Augustine would have to acknowledge that the
corporate validation of the servant leadership model exists because the characteristics of the
model still produce an environment that results in increased profit margins and benefits for those
involved (Shirin, 2015).
This section has focused on a theological perspective that necessitates a model of servant
leadership, including an emphasis on divine agenda, doxological motif, and character. The
theological perspective has been reviewed through the lens of the constrained position of
Christianity in a post-modern culture and the shift to a temporal orientation. A proposed theology
of leadership, the servant leadership and spiritual transformation, as well as the permeation of a
post-Christian culture, the emergence of a servant leadership model, the servant leadership
philosophy and practical application, and a biblical worldview of the model of servant leadership
setting forth the example of Jesus Christ have been considered in this section. The shepherd
motif as an underlying foundation for the model of servant leadership has been examined via the
scriptural writings of Isaiah, Jeremiah, Ezekiel, Zechariah, Mark, Matthew, Luke, and John. An
explanation of the doctrine of imago Dei has been offered via the lenses of both biblical and
theological contours. The application of the doctrine of imago Dei has been considered via the
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role of the leader and the role of spiritual formation in the servant leadership model. The
character and ethics paradigms of the servant leadership model, including the personality and
character traits of ethical leadership and the relationship of ethical considerations to servant
leadership have been presented. Finally, a discussion of whether the servant leadership model is
inherently Christian has been advanced. The following section shall review the theoretical
orientation of the foundations of servant leadership.
A Theoretical Orientation of the Foundations of Servant Leadership
This section shall focus on a theoretical perspective that necessitates the model of servant
leadership. The contribution of the philosophy of servant leadership by Robert Greenleaf (1970,
2002) to the field of leadership studies shall be presented. An analysis of the empirically
supported theories of transformational and transactional leadership shall be considered. The
philosophy of servant leadership shall be evaluated in light of these two empirically supported
theories. The manners in which communities of trust and core values orientation inform the
philosophy of servant leadership shall be considered. Ideas for future academic consideration of
the servant leadership philosophy shall be suggested. The future application of the servant
leadership philosophy for the church shall be presented.
Robert K. Greenleaf
Servant Leadership as a philosophy was first advanced in terminology by Greenleaf in his
1970 essay entitled The Servant as Leader. The author develops the term as being grounded in
religious teachings (Greenleaf, 1970). He argues that the term is Judeo-Christian in its
philosophical traditions and teachings and advances that Jesus Christ is it model (Greenleaf,
1970). Greenleaf’s (2002) book Servant Leadership: A Journey into the Nature of Legitimate
Power and Greatness proposes that service is the distinguishing characteristic of leadership.
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Building upon the foundation of being attentive to the needs of others while seeking to determine
if those being led are growing as individuals, this book advances that real leadership is an
internal quality of the individual (Greenleaf, 2002). While addressing leadership within the areas
of education, foundations, bureaucracies, and the role of the United States as a world leader, it is
its focus upon the environment of the church that shall inform this research. Building upon the
vital principle of service to others in a low-trust global culture, this book advances that servant
leadership is a deciding factor in an organization’s success or failure. It is defined as one of those
timeless core principles that reflects the image of God and results in the necessary
transformational change that informs purposes, roles, methodology, and setting within a
leadership context. It is, Greenleaf (1970; 2002) contends, a conviction centered upon the
conscience of moral authority.
Ken Blanchard
Blanchard (2016) argues that the strongest example of the servant leadership model is
Jesus Christ. He defines him as the “greatest leadership model of all time” (p. 9). He argues that
Jesus was a servant and that His life continues to be a role model for contemporary society
(Blanchard, 2016, p. 13). The author advances that in order to lead like Jesus that there must first
be a transformational journey that begins on the inside of the leader (Blanchard, 2016, p. 23).
Blanchard (2016) advances four spheres of influence that include self, leading another, leading
others, and leading an organization (p. 24). He also purports that there are four domains of
leading like Jesus, including heart, head, hands, and habits (pp. 35-38).
Blanchard (2016) advances that the heart of a great leader must be selfless in nature as it
contends with the ego problems of pride and fear (p. 53). In order to successfully win this battle,
Blanchard (2016) argues that there should be five “being habits” (p. 85) that will counter these
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negative forces. These habits include accepting and abiding in God’s love by experiencing
solitude, practicing prayer, knowing and applying Scripture, and maintaining supportive
relationships to be vulnerable, and trusting the unconditional love of the Father (Blanchard,
2016, p. 86).
Blanchard’s model of servant leadership is built on a correct identification and definition
of a four-factor aspect of the head of a great leader (Blanchard, 2016; London Business Forum,
2012). He asserts that the head of a great leader must develop a compelling vision that reflects
Jesus’ own compelling vision, as stated in Luke 19:10: “The Son of Man came to seek and to
save the lost” (Blanchard, 2016).
The first of these factors is what business one is in, which seeks to answer why the
organization is doing what it is doing and leads to an ultimate understanding of who the
organization is (Blanchard, 2016; London Business Forum, 2012). The second factor asks for the
identification of where the organization is going if it does a good job (Blanchard, 2016; London
Business Forum, 2012). This is to establish a visual picture of what the future looks like
(Blanchard, 2016; London Business Forum, 2012). The third factor seeks the identification of
those values that will guide the organization on its journey (Blanchard, 2016; London Business
Forum, 2012). The fourth and final factor asks for the identification of the goals established by
the organization (Blanchard, 2016; London Business Forum, 2012).
Blanchard (2016) portrays the hands of a great leader through a discussion that focuses
on the leader as a performance coach (p. 167). He also centers on the work and way of a
carpenter, as he mirrors the leadership example of set by Jesus Christ (Blanchard, 2016, pp. 173179). The author’s emphasis on the “doing habits” brings to the forefront of his discussion five
habits that mirror the life of Jesus Christ and should be an integral component of the mindset,
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actions, and heart of a great leader (Blanchard, 2016). These habits include obeying God and
expressing His unconditional love, grace, forgiveness, encouragement, and community
(Blanchard, 2016, pp. 211-239).
Organizational Systems Thinking
Morgan (2006) argues that organizations are many things at once to include complex,
multifaceted, and paradoxical. These factors, he contends, are why the challenges that are faced
by leadership are often so incredibly difficult (Morgan, 2006). He asserts that “in any given
situation there may be many different tendencies and dimensions, all of which have an impact on
effective[ness]” (Morgan, 2006, location 6304/10890). In this scenario the author argues that,
just as theorists, leadership can become seduced by the idea that they must “engineer, reengineer,
an operate an efficient organization machine only to find [the] designs undermined by a changing
environment or by the human beings that ultimately have to bring the machine to life” (Morgan,
2006, location 6310/10890). These points are of valid consideration to those leaders who serve in
churches.
Bolman and Deal’s (2017) argument of theory as a “frame [which] is a mental model – a
set of ideas and assumptions that you carry in your head to help you understand and negotiate a
particular territory” (p. 12) is informed and supported by Weick’s (2009) position of arguing as if
one was right and listening as if one were wrong. As the process of initiating, measuring, and
testing occur in the cultural and organizational environment of the proposed churches in the
SWVA region of the RAM, the positions of Bolman and Deal (2017) and Weick (2009) serve as
a standard.
Prior to a proposed introduction of the theoretical model of servant leadership, with view
of the doctrine of imago Dei, to leaders of church congregations in the SWVA region of the
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RAM, attention must be given to the essential nature of how that body of believers will be able
to respond. Miles and Snow (1978) offer four organizational archetypes that highlight this
matter. The authors contend that there is not a singular strategic orientation that is deemed best,
as this is not what ultimately determines the success of an organization. They argue that the most
effective organizational strategy is an alternative mixed strategy archetype, as it allows for
adjustments for perceived environmental changes. A discussion of these four archetypes shall be
offered. This will be followed by a biblical worldview relative to organizational theory and
development factors.
Four organizational archetypes defined. Miles and Snow (1978) argue that for any
organization to succeed strategies to obtain this objective must be in place. The authors advance
that different organizational strategies arise from how three fundamental concerns are addressed
(Miles & Snow, 1978). These concerns are entrepreneurial problems (how organizational market
share should be managed), engineering problems (how organizations should implement solutions
to the entrepreneurial problems), and administrative problems (how an organization should be
best be structured to manage the resulting solutions of the first two problems) (Miles & Snow,
1978). Based on this argument, the authors classify organizations into four specific archetypes:
defender, prospector, analyzer, and reactor (Miles & Snow, 1978). They posit that three of these
archetypes, defender, prospector, and analyzer, outperform the archetype of the reactor (Miles &
Snow, 1978). The authors advance that a direct and clear corresponding match must exist
between the organization’s mission and values, also known as their definition, and the
organization’s strategies, which they identify in a basic strategy set (Miles & Snow, 1978). Each
of the four archetypes shall be highlighted.
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Defenders are mature organizations in mature industries that hold the objective of the
protection of market position via four specific means to include efficient production, strong
control mechanisms, continuity, and reliability (Miles & Snow, 1978). To address the
entrepreneurial problem these organizations must seek to address how they can best maintain a
stable market share (Miles & Snow, 1978). These organizations best function in stable market
environments where they must attain cost leadership via a specialization through which they can
utilize established and standardized technical productions to maintain a lost cost position (Miles
& Snow, 1978). The administrative concern of these organizations is focused on how to best
ensure efficiency via formal procedures, discrete functions, centralization, and vertical
integration (Miles & Snow, 1978). The implementation of solutions to the engineering problems
must consider that the environments of defender organizations change slowly, which advances
their critical need for long-term planning (Miles and Snow, 1978). The top managers in this type
of organizations hold a high level of expertise in a limited area of operation (Miles & Snow,
1978). Miles and Snow (1978) argue that defender organizations do not “tend to search outside
their narrow domains for new opportunities” (p. 29) These organizations are noted for the
characteristics of tight control, centralization, production efficiency, and low overhead (Miles &
Snow, 1978; Miles, Snow, Meyer, & Coleman, 1978).
Prospectors are organizations that seek how to best exploit new opportunities as they
pursue two objectives: the development of new products and/or services and the creation of new
markets (Miles & Snow, 1978). The core skills of these organizations are founded in marketing
as well as research and development (Miles & Snow, 1978). To address the entrepreneurial
problems these organizations must identify how to best locate and exploit new products and
market opportunities (Miles & Snow, 1978). To address the administrative problems these
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organizations must focus on the coordination of diverse business activities and the promotion of
innovation (Miles & Snow, 1978). The implementation of solutions to the engineering problems
must consider that the environments of prospector organizations thrive in business atmospheres
that are defined by elements of unpredictability, as they seek to conduct market examination in
search of new opportunities (Miles & Snow, 1978). This regular experimentation results in
prospector organizations “being the creators of change and uncertainty to which their
competitors must respond (Miles & Snow, 1978, p. 29). These organizations are noted for the
characteristics of creativity, innovation, flexibility, and decentralization (Miles & Snow, 1978;
Miles, et al., 1978).
Analyzers are organizations that attempt to avoid excessive risk while simultaneously
exceling in the delivery of new products and/or services (Miles & Snow, 1978). They operate in
two types of domain, one that is relatively stable and the other that is constantly changing (Miles
& Snow, 1978). Because of this dynamic, top-managers in these organizations must be vigilant
in their watch of their competitors for new ideas, “rapidly adopt[ing] those which appear to be
the most promising” (Miles & Snow, 1978, p. 29). To achieve success, these organizations
concentrate their efforts on products, services, and technologies that are limited in range (Miles
& Snow, 1978). The focus is maintained on an outperformance of their competitors on the
premise of quality enhancement (Miles & Snow, 1978). To address the entrepreneurial problems,
these organizations seek to maintain shares in existing markets while they concurrently pursue
and exploit new markets and opportunities (Miles & Snow, 1978). To accomplish these
objectives, these organizations must maintain technical efficiency in their established products
and services to keep costs low, while remaining flexible to capitalize on shifting market
demographics and opportunities (Miles & Snow, 1978). To address the administrative problems
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these organizations must strive to cultivate collaboration among various departments (Miles &
Snow, 1978). The implementation to the solutions of the engineering problems of analyzer
organizations must be characterized by a balance that they must strike between prospectors and
defenders (Miles & Snow, 1978). These organizations are noted for the characteristics of tight
control and flexibility, efficient production, and creativity (Miles & Snow, 1978; Miles et al.,
1978).
Reactors are organizations that exert limited control over their external environments, as
they lack the ability to adapt to their external competitors (Miles & Snow, 1978). These
organizations also lack internal control mechanisms that are effective (Miles & Snow, 1978). As
a result of these factors, reactor organizations have neither appropriate design, structure, or
systematic strategies (Miles & Snow, 1978). Instead, these organizations tend to focus on their
current needs (Miles & Snow, 1978; Miles et al., 1978). Miles and Snow (1978) contend that
“because this type of organization lacks a consistent strategy-structure relationship, it seldom
makes adjustments of any sort until forced to do so by environmental pressures” (p. 29).
Biblical worldview of organizational theory and development factors. Harvey (1988)
suggests in his elaboration on Captain Asoh and the concept of grace that when strategies and
theories make it difficult for organizational members to acknowledge their mistakes in order to
have them forgiven that the result is an organizational design that reduces risk taking, encourages
lying, breeds distrust, and, as a negative consequence, decreases productivity. As the paradigm of
servant leadership, with view to the doctrine of imago Dei, is offered to the leaders of churches
in the SWVA region of the RAM, this acknowledgement of past mistakes in leadership
endeavors could arise.
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From a biblical worldview, the grace that each believer has received is a gift from God that
is to be used to serve one another as good stewards of God’s grace (1 Pt 4:10). Each of the adaptive
organizational theories that is offered as beneficial for the initiation, measurement, and testing of
an alternative mixed strategy archetype, as it adjusts for perceived environmental changes, must
be enveloped in this grace if led by Christians. In following and instituting the change that is
necessary for the suggested paradigm shift, Christian leaders, as the chosen one’s of God, are to
put on compassionate hearts, kindness, humility, meekness, and patience as they lead others (Col
3:12). The result is an alignment with the foundational elements of the servant leadership
methodology that is being proposed.
To gain a full appreciation of the concept of organizational theory from a biblical
worldview, a study of 1 Corinthians 14:1-40 suggests that leaders should follow the premises of
organization so that they will not have to experience the negative ramifications of failing to do so
(Maxwell, 2014). In I Corinthians, the Apostle Paul is addressing a church that is in chaos. The
perceived environmental changes with which the individuals were dealing, having recently come
under the organizational requirements of the church, resulted in Paul admonishing them to identify
and pursue their top priorities (v. 1); seek to practice those things that will bring the benefit to most
people (vv. 2-12); communicate with clarity (vv. 7-8); see thing through the eyes of those who are
outside their church organization (vv. 23-25); conduct activities that are seen with the purpose of
adding value to others (vv. 26-33); and make certain that everything in conducted in a fitting and
orderly manner (1 Cor 14:40) (Maxwell, 2014).
Empirically Supported Leadership Theories
In his 1978 Nobel-prize winning book, Leadership, James Burns first introduced and
founded the field of leadership studies. He presents two types of leadership: transformational
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leadership and transactional leadership (Burns, 1978). The author considers a leader to be either
one type or the other (Burns, 1978). Bernard Bass (1985) informs Burns' work by his argument
that a continuum of leadership exists, with transactional leadership being on one end of the
spectrum and transformational leadership on the other.
The most popular topic in leadership research has been transformational leadership
(Washington, Sutton, and Saucer, 2014; Judge & Piccolo, 2004). Judge and Piccolo (2004)
purport that the transformational leadership model as presented by Bass (1985) is the most
widely researched topic in the leadership field (Washington et al., 2014). According to Bass
(1990), the definition of transformational leadership “occurs when leaders broaden an elevate the
interests of their employees, when they generate awareness and acceptance of the purposes and
mission of the group, and when they stir their employees to look beyond their self-interest for the
good of the group” (p. 21). Transformational leadership includes four dimensions individualized considerations, idealized influence (charisma), inspirational motivation, and
intellectual stimulation (Judge & Piccolo, 2004; Washington et al., 2014). These leaders seek to
appeal to the emotions of their followers and to arouse a connection with the leaders via the
display of convictions to include the value of integrity as well as moral and ethical conduct
(Judge and Piccolo, 2004; Washington et al., 2014).
Bass (1990) describes transactional leadership as an exchange process. During this
process the needs of the followers are recognized by the leaders and an appropriate exchange is
determined that will meet both the needs of the leaders and the followers (Bass, 1990).
Transactional leadership relies on a hierarchal authority, the completion of tasks, and a system of
rewards and punishments (Tracey & Hinkin, 1998). This type of leadership typically does not
generate tremendous enthusiasm or a healthy level of commitment among followers (Burns,
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1985). It is a form of laissez-faire leadership which reveals a leader's inability or unwillingness
to guide followers, as well as a fundamental disregard of supervisory duties (Bradford & Lippit,
1945). The result is a lack of initiative on the part of the transactional leader to meet the needs of
the followers agreed to in the initial exchange (Bass, 1985). The consequence is the occurrence
of deviations and hiding by the leader in response; hence, laissez-faire transactional leadership is
often viewed as the least effective of leadership style (Washington et al., 2014, Barbuto, 2005).
Servant Leadership Philosophy and Empirically Supported Leadership Theories
A comparison of the servant leadership philosophy and the mainstream leadership
transformational and transactional theories leads to the insight that, although different in origin,
there are commonly-held characteristics (Washington, et al., 2014). Washington et al. (2014)
conducted research that seeks to empirically compare servant leadership with other competing
leadership theories to determine its distinction. His relationship is examined via the utilization of
questionnaire data from 207 employees (Washington et al., 2014). The authors present that the
employees' perceptions of supervisors' transformational leadership were positively related to
their perceptions of their supervisors' servant leadership characteristics (Washington et al.,
2014). There is also a positive correlation between employees' perception of their supervisors'
servant leadership characteristics and these same supervisors' transactional contingent reward
leadership and transactional active management-by-exception leadership (Washington et al.,
2014). Washington et al. (2017) present a negative correlation between servant leadership to both
perceived transactional passive management-by-exception leadership and laissez-faire leadership
(Washington et al., 2014). The authors conclude that the theory of servant leadership shares
much in common with other modern methods of leadership, precisely the theory of
transformational leadership (Washington et al., 2014).
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The theory of transformational leadership as presented by Burns (1985) parallels
Greenleaf’s (1977) model of servant leadership (Washington et al., 2014; Farling, Stone, and
Winston, 1999). Farling, et al. (1999) argue that both servant leadership and transformational
leadership integrate values such as vision, respect, influence, modeling, trust, integrity, and
delegation (Washington et al., 2014;). There exists a similar emphasis on individualized
appreciation and the consideration of followers (Washington et al., 2014; Farling et al., 1999).
Relative to the theoretical dimensions, there is an idealization of the characteristics of influence,
inspirational motivation, and individualized consideration between the philosophy of servant
leadership and the theory of transformational leadership (Washington et al., 2014; Farling et al.,
1999). As a result, Washington et al. (2014) advance that there exists the possibility that servant
leadership theory and transformational leadership theory could represent the merging of two
essential methods and research in leadership.
Servant Leadership Philosophy and Communities of Trust
The concept of community in Scripture permeates social dimensions (Pettit, 2008). The
focus in Scripture is upon the humans created in the image of God experiencing community with
both Him and one another (Pettit, 2008). The needs for this are universal, redemptive,
restorative, and covenant in nature (Pettit, 2008). The concept of community reflects ethical
morality, inclusivity, as well as justification and sanctification, within the concept of community
inclusiveness (Pettit, 2008). Wisdom, sharpening by godly friendships, and support are the
results experienced by the individual in community (Pettit, 2008). An open and seeking heart
with the goal of holiness and mission in the world are the goals of community within the process
of spiritual formation (Pettit, 2008). Petit (2008) argues that “the degree of our success or failure
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on the pathway of Christian discipleship depends upon the depth of community that we cultivate
with one another” (p. 101).
Fairholm (1994) contends that leadership cannot be enacted in isolation. Instead, it is the
expression of a collective, community-action orientation (Greenleaf, 1970; Reinke, 2004). The
purpose of this cooperative approach is to achieve mutual objectives (Fairholm, 1994; Greenleaf,
1970). Reinke (2004) supports the argument of Fairholm (1994), as both authors agree that the
preeminent task of leadership is to create a culture that is conducive to interactive trust. Fairholm
(1994) proposes that trust within organizations is built as participation is fostered, helping
relationships are engaged, listening is facilitated, and a consistent leadership style is modeled
(Fairholm, 1994; Greenleaf, 1970; Reinke, 2004). Leaders must then demonstrate predictability
and consistency within a climate that is both ethical and open, and they must be continually
responsive to the vision of the organization (Fairholm, 1994; Reinke, 2004).
Fairholm (2004) argues that leaders must learn to shape the organizational culture to meet
an array of ever-changing needs. He advances that this shaping is based on values that are the
core of corporate culture (Fairholm, 2004). The author presents these core values as
those characteristics necessary for fostering a relationship of trust to include authentic caring,
ethics, individual character with expectations of openness and trust, and leadership with an
orientation toward service (Fairholm, 2004; Greenleaf, 1970; Bass, 1985). This concept aligns
directly with the relational contour of the doctrine of imago Dei (Erickson, 1998; Kilner,
2012).
Reinke (2004) informs the research of Fairholm (1994). She seeks to explore the
relationship between two factors: perceptions of leadership and the trust level that exists between
employees and supervisors (Reinke, 2004). The author advances the beginning stages of a
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theoretical discussion of the specific leadership approach to servant leadership (Reinke, 2004).
She introduces a tool to measure servant leadership and presents the results of an initial
utilization of the instrument (Reinke, 2004). The implementation of the proposed instrument to
measure servant leadership was conducted on 651 employees in a suburban Georgia, USA
county (Reinke, 2004). The preliminary results indicate that the component of stewardship
within the servant leadership model is a determining factor of the level of trust (Reinke, 2004).
The author argues that this indicates the "servant before self" ideal not only as a slogan but also
as a reality in which a culture of trust can be built between employees and supervisors (Reinke,
2004). She concludes that the model successfully linked servant leadership, with the
characteristics of traits such as openness, stewardship, and vision to an organizational culture
characterized by trust (Reinke, 2004; Fairholm, 1994; Greenleaf, 1970). Reinke argues that it is
this culture of trust that ultimately leads to organizational performance (2004).
Patterson and van Dierendonck’s (2015) values approach to the model of servant
leadership, as presented above, corroborates that there is a mirror-image relationship between
this methodology of leadership and that offered in Scripture by God and Jesus Christ (Patterson
& van Dierendonck, 2015; Greenleaf, 1970). The servant leadership philosophy and the
component of the communities of trust reflect the substantive contour of the doctrine of imago
Dei. Within this model, there is foundational understanding of the belief that there is something
that humanity possesses in a non-physical way that cannot be lost and gives all people inherent
value and worth (Erickson, 1998; Kilner, 2015).
Patterson and van Dierendonck’s (2015) values approach shows how the concept of
servant leadership may establish a meaningful and productive method that focuses upon the idea
of community within today's environment. The authors advance that a moral attitude
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emphasizing compassionate love concerning altruism, forgiveness, gratitude, and humility will
result in empowerment, authenticity, provision of direction, and stewardship on the part of the
servant leader (Patterson & van Dierendonck, 2015; Fairholm, 2004; Greenleaf, 1970). Arguing
that there must first be a conscious choice to be a leader of this capacity, the authors emphasize
that the primary objective must rest in the serving of followers (Patterson & van Dierendonck,
2015). They also contend that there must be a simultaneous development in the areas of task
effectiveness, self-motivation, community stewardship, and personal leadership skills (Patterson
& van Dierendonck, 2015). Credibility and trust of the leader are gained by followers as they
experience themselves growing in these character traits (Patterson and van Dierendonck, 2015,
Bass, 1985). The result is an increased-capacity for community (Patterson & van Dierendonck,
2015). There is a mirror-image relationship between this type of leadership, and that offered in
Scripture by God and Jesus Christ (Patterson & van Dierendonck, 2015; Greenleaf, 1970).
Lowe and Lowe (2018) inform this discussion via their emphasis on the ecology of
community. The authors present the ideal of ecological connections to and interactions with
other Christians. Within the ecological environment of interconnectedness, the authors contend
that there exists a connection that Christians have with other members of the body of Christ
(Lowe & Lowe, 2018). The dynamic of the ecological environment with God occurs within this
ecology on a vertical level, while the dynamic that Christians have with each other within this
same ecology occurs on a horizontal level. The former reflects and necessitates the presence of
worship to grow once reconciliation through the work of Christ has been accepted by faith. The
latter is described by the Apostle Paul to the church at Philippi in the forms of the following
connections: between himself and the church (1:4, 7, 25, 27; 2:17a, 17b; 3:17; 4:14, 15); between
the Philippian believers in the church (2:2, 3; 4:2a, 2b); and between Paul and his co-workers
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(2:25a, 25b; 4:3) (Lowe & Lowe, 2018). The sub-themes presented by Paul include friendship,
partnership, and unity (Lowe & Lowe, 2018).
An ecological environment is supported by a “general theme of connectedness instigated
by a combination of internal and external factors that threatened the cohesion of this community”
(Lowe & Lowe, 2018, p. 157). Lowe and Lowe (2018) conclude that collaboration with other
Christians in ministry efforts “as connected members of the body of Christ” (2018, p. 160)
results in a “mutual spiritual benefit conveyed between the partners” (Lowe & Lowe, 2018, p.
157). If potential growth is to become actual growth in the process of spiritual formation, it will
occur through the natural connections that link the living organisms of Christians together in
ways that require continual activation and utilization (Lowe & Lowe, 2018). In other words,
“spiritually connected Christians must engage each other in in mutual and spiritually beneficial
ways” (Lowe & Lowe, 2018, p. 177). This can only take place within an ecological environment
of the church in which the work of Christ has created a “new, redeemed community” (Lowe &
Lowe, 2018, p. 182) and the Holy Spirit has made the many believers into one “thereby
maintaining the unity of the church as a community of Faith” (Lowe & Lowe, 2018, p. 182).
Lowe and Lowe (2018) contend that the one necessary component for any ecology,
whether natural, human, social, or spiritual, is the presence of a connection or web of
connections that serve as conduits which allow for the exchange of needed nutrients (p. 140).
The Apostle Paul’s description of the spiritual ecology of the body of Christ captures an
“interlocking wholeness” (Lowe & Lowe, 2018, p. 140). It is an intimate connection between the
believer and Jesus Christ. “Connection terminology is the language of ecology that emphasizes
the way in which different components of an ecosystem organically connect to each other to
form a whole of interconnecting organisms that share nutrients and resources” (Lowe & Lowe,
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2018, p. 141). This understanding provides a necessary foundation for the integral role that
communities of trust play in the servant leadership model.
Servant Leadership Philosophy and Core Values Orientation
Peregrym and Wollf (2013) argue that values-based leadership is foundational to the
model of servant-based leadership. The former requires an acknowledgment of core values but
demands the shaping and critiquing of existing values. One’s sense of life purpose within
community necessitates the embrace of these moral compasses (Peregrym & Wollf, 2013;
Fairholm, 1994; Reinke, 2004). The establishment of the significance and necessity of valuesbased leadership stands as the foundation for transformational servant-based leadership
(Peregrym & Wollf, 2013). A strong orientation to values allows leaders to serve well and to
engage simultaneously in efforts that transform entire organizations (Peregrym & Wollf, 2013;
Fairholm, 1994; Reinke, 2004; Greenleaf, 1970). Peregrym and Wollf (2013) contend that the
living out of the core values within this process requires confidence that grows as personal
choices and actions become more aligned with said values. Focusing on the importance of
genuine humility, the authors argue, allows leaders to be authentic (Peregrym and Woolf, 2013).
The four remaining essential values that are critical to transformative change within
environments are integrity, curiosity, compassion, and optimism (Peregrym & Wollf, 2013).
Servant Leadership Philosophy and Academic Considerations
Berger (2014) argues that servant leadership has made significant progress over the past
four decades. However, the author explains that if it is to emerge as influential leadership theory,
then the academic community needs to address two poignant topics (Berger, 2014). These
include a strong need for theory construction and elevation and the utilization of the term servant
(Berger, 2014). Berger (2014) reviews the advances that have been made in the study of servant
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leadership, documents the significant theory construction and evaluation literature, introduces
vocabulary and criteria for theory construction and evaluation, and highlights the problematic
nature of the term servant. The author concludes that scholars in servant literature should focus
their efforts on robust theory construction and evaluation (Berger, 2014). He also suggests that
scholars should openly debate the term servant in a manner that is academically rigorous in an
attempt to position servant leadership within the current leadership research literature (Berger,
2014).
Servant Leadership Philosophy, the Church, and Future Application
Stewart (2008) acknowledges that the topic of leadership is one that spans many
organizations. She contends that management literature has examined this topic in depth. Despite
the success in this examination, she argues that there has been limited commentary made about
the legitimacy of these traditional leadership theories, primarily developed in the United States,
for utilization in organizations that are values-based, such as the organized church (Stewart,
2008). The author asserts that it is the unique spiritual nature of Christian organizations that are
at odds, to varying degrees, with the suppositions of traditional leadership models (Stewart,
2008). Stewart (2008) contends that many churches within the United States, as well as those
geographically external to the nation yet influenced by the institutional structures of the country,
seek improvement in two specific areas: pastoral effectiveness and organizational effectiveness.
As the author examines the traditional treatment of leadership and identifies the implications of
classic and recent leadership theories for both pastoral leaders and Christian laypeople, she
concludes that one of the environments that has the most future potential for servant leadership
studies and practical application is the church (Stewart, 2008).
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This section has focused on a theoretical perspective that necessitates the model of
servant leadership. The contribution of the philosophy of servant leadership by Greenleaf (1970,
2002) to the field of leadership studies has been presented. An analysis of the empirically
supported theories of transformational and transactional leadership has been considered. The
philosophy of servant leadership has been evaluated in light of these two empirically supported
theories. The manners in which communities of trust and core values orientation inform the
philosophy of servant leadership have been considered. Ideas for future academic consideration
of the servant leadership philosophy have been suggested. The future application of the servant
leadership philosophy for the church has been presented. The following section shall consider the
assessment of servant leadership outcomes.
Assessing Servant Leadership Outcomes
Following extensive efforts, the researcher was able to locate one scholarly article that
assesses servant leadership outcomes in Christian church environments of any denominational
structure within the United States. An article by Dearth and West (2014) assesses the use of
servant leadership in the United Methodist Church. The authors present that for over a decade, at
the time of the article, the United Methodist Church had directed that individuals in positions of
authority should lead through the utilization of servant leadership. Following an assessment of
the outcomes from this directive, the authors determine the following (Dearth and West, 2014):
1. Congregants perceive that pastors generally apply greater levels of servant
leadership to themselves than the congregants do.
2. Pastors generally apply greater levels of servant leadership to themselves than the
congregants perceive about themselves.
3. Congregants perceive that pastors generally apply the same levels of servant
leadership to themselves than the pastors themselves perceive that they do.
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4. A positive linear relationship exists between congregants’ perceptions of their pastors
as servant leaders and perceptions of themselves as servant leaders.
While the SBC directly references in its vision statement the adaptation of servant
leadership as a model to support member churches (SBC, Mission and Vision, n.d.), the
researcher could find no scholarly articles that report findings regarding the assessment of
outcomes of this model of leadership within SBC member churches in the SWVA region of the
RAM. She was, however, able to locate dissertation research studies regarding the assessment of
outcomes of the servant-leadership model in various denominational structures, to include SBC
member churches, in both rural and urban geographic settings. These studies were limited in
number. The researcher was able to find numerous scholarly articles that address the concept of
servant leadership from an overall Christian theological worldview. She was able to locate
multiple scholarly articles that assess the practical application of servant leadership and the
assessment of outcomes in academic, healthcare, corporate, team dynamic, hospitality and
tourism, and diverse cultural environments. The researcher also found scholarly articles that
address servant leadership in Islamic and Buddhist environments.
These findings regarding the assessment of outcomes as related to the servant-leadership
model validate the argument of Blackaby and Blackaby (2001). The authors advance that it is
paradoxical that there is a concurrent discovery of a scriptural model of leadership by those in
the secular arena (Blackaby and Blackaby (2001). They note the shift in the secular marketplace
toward a Christian tenor of secular literature that focuses upon such topics as the love that
business leaders should have for their people, the necessity of characteristics such as integrity
and trustworthiness, the need to strive for a higher purpose and not just a profit orientation, as
well as the model of servant leadership (Blackaby and Blackaby, 2001). Huizing (2011) informs
this argument in his notation that Christianity is at a unique locus to contribute to leadership
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studies given its centuries-long experience base. In a post-modern culture, there exists the
potential for the application of faith to the practice of leadership to bring that portion of humanity
under the obedience of Christ (Huizing, 2011; Blackaby and Blackaby, 2001). Given the dearth
of literature available regarding the assessment of outcomes of the servant-leadership model in
SBC member churches in general and the SBC member churches in the SWVA region of the
RAM in specific, a desired goal of this research is to contribute to the literature base.
Related Literature
This section shall focus on the related literature and the salient issues of this research.
Emphasis will be given to leadership development in church settings. Ten studies shall be
identified and discussed.
The first study by Wilson (2015), Development of a Lay Leadership Training Conference
for Rural Appalachian Churches, served also as his purpose statement (Wilson, 2015). The
author’s preamble was “one component of a larger revitalization process designed to assist rural
Appalachian churches [to] experience new life and growth” (Wilson, 2015, p. 1). Wilson’s
(2015) study met the following four goals:
1. The first goal of this project identified present leadership and potential leaders from a
rural Appalachian church enrolled in the training conference.
2. The second goal developed a leadership curriculum that addressed the character of
Christian leaders, the methodology of Christ-centered leadership, the impact of
spiritual giftedness, and the role of personalities on teamwork and leadership
effectiveness.
3. The third goal was to equip the leadership participants with increased knowledge of a
scriptural model of leadership in rural Appalachian churches.
4. The fourth goal was to refine the conference format and curriculum. (pp. 1-4)
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The author’s study is relevant given its location in a rural geographic area and its commitment to
a scriptural model of leadership. His objective was accomplished, as a training conference was
implemented at the Verdunville, West Virginia Church of God (Wilson, 2015, p. 3).
The second study by Colston (2013), Creating a Culture of Servant Evangelism at
Memorial Baptist Church Frankfort, Kentucky, held the following purpose statement: “To lead
Memorial Baptist Church, Frankfort, Kentucky to create opportunities through servant-oriented
ministry projects to effectively communicate the gospel” (p. 1). This purpose was carried out
through service projects offered by the members of the church to meet the needs of the Frankfort
community” (p. 1). Colston’s (2013) study accomplished the following four goals:
1. For Memorial Baptist Church to gain a greater understanding of servant evangelism
2. For Memorial Baptist Church to grow in humility through acts of service
3. For Memorial Baptist Church to gain relational skills through communicating the
gospel in the context of acts of service, and
4. For [the author] as pastor, to grow in effectiveness as a servant leader at Memorial
Baptist Church. (p. 1)
While Frankfort, Kentucky is not in the Appalachian Mountain range, this study was still
selected for the related literature review based on its emphasis on the utilization of the model of
servant leadership to spread the message of the Gospel to the community of Frankfort, Kentucky.
The third study by Runge (2013), A Servanthood Strategy for the Church in Richmond,
Virginia to Reach the Urban Community, also represents an urban area but fits within the
parameters of this researcher’s study as it utilizes a servant-leader strategy to reach its
community. Runge’s (2013) study followed a mixed-methods approach. The specific church in
the study was Mountain Movers Ministry. The purpose of Runge’s (2013) study was as follows:
This composition is a ministry project proposal for a strategic approach for Mountain
Movers Ministry to reach the metropolitan community around it. The project will
integrate information, research, and strategies from other urban models utilized around
the country. One of the original models for urban ministry is the Metropolitan Tabernacle
in London, England in 1852 pastored by Charles Spurgeon. (p. 1)
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The fourth study by Vilardo (1992), Connecting church and community: Revitalization
today, does not follow a servant-leader model, neither is its setting in the Appalachian region. Its
context is Middletown, Ohio. However, Vilardo’s (1992) research fits the parameters of this
study via its objective of connecting the church and the community. Vilardo’s (1992) study holds
the following purpose:
This project was designed to take a pastor and congregation to the critical level of
production a manuscript that articulates and illustrates principles of revitalization. The
process included reflections, analysis, and criticism by life the associates, and writing by
the student. The goal was for the manuscript to reflect written consensus useful for other
churches. The final document confirms the value of working with non-ordained laity who
proved to be articulate and critically accurate in understanding theological and
philosophical principles of congregational. The ministry of the laity proved to be beyond
the tasks we often assign laity. (p. iii)
The fifth study by McMinn (2001), The Conceptualization and Perception of Biblical
Servant Leadership in the Southern Baptist Convention, holds the following objective:
In light of the recent emergence of the renewed awareness of servant leadership in the
secular business culture, there is a need to re-examine the understanding of biblical
servant leadership as given in the biblical context set forth by Jesus, the servant leader.
Using definitions and descriptions from secular resources, Christian resources, and deans
of the schools of theology or biblical studies of the Southern Baptist theological
seminaries, reflective study and comparison needs to be made on the criteria of biblical
servant leadership. These criteria need to be compared to the criteria of Southern Baptist
churches for their leader development and then determine if indeed they are criteria of
biblical servant leadership. Biblical servant leadership is more than just occupying a
position on the organizational chart of a program ministry of a Southern Baptist church.
This study focuses on how a Southern Baptist church might identify the criteria for
biblical servant leadership and the perceptions of how the criteria might be used to
develop its leadership as servants in ministry. (p. 15)
McMinn’s (2001) study establishes the following three-fold purpose:
1. The first purpose is to identify clear biblical criteria for servant leadership in the local
church body and to address the degree of understanding of servant leadership with church
ministerial staffs and volunteer Christian lay leaders.
2. The second purpose of this dissertation is to identify the criteria of biblical servant
leadership identified by church volunteer Christian lay leaders using “Servant Leadership
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Readiness Survey, Part Two.” Specific perceptions of a biblical servant leader model and
its application into individual lives will be identified.
3. The third purpose is to identify areas to address in the designing of a process to develop
biblical servant leaders in a local church. The “Servant Leadership Readiness Survey,
Part Three” will be used to gather data for establishing some criteria to be addressed for
the process used by a local church. (pp. 15-16)
McMinn’s (2001) study informs this author’s research via its foundation of establishing a
conceptualization and perception of servant leadership in the SBC.
The sixth study by McEachin (2011), Assessing the Perception and Practice of Servant
Leadership in Small Rural Protestant African American Churches, holds the following as its
purpose:
The purpose of this qualitative exploratory case study was to explore African American
pastors’ understanding and practice of servant leadership in rural Wilson County, North
Carolina. In addition, the exploratory case study design generated a detailed description
of the pastors’ and lay leaders’ terminology and comprehension of current servant
leadership practices in the context of these African-American churches. The 2 pastors and
12 lay leaders represented a microcosm of African-American churches in rural Wilson
County, North Carolina. (p. 10)
McEachin (2011) identified seven core themes that emerged from her study, including definition
of servant leadership, listening skills experiences, building community, healing, commitment to
growth, stewardship, and problems in servant leadership (p.125). Her study shall fit within the
related literature parameters of this author’s research via its emphasis on the servant-leadership
model and its setting in a RAM church.
The seventh study by Heinz (2017). Assessing the Relationship Between Lead Pastor
Servant Leadership and Organizational Commitment of Church Members, holds as its purpose
“to investigate the relationship between church members’ perception of lead pastor servant
leader behavior and the church members’ commitment to their respective church organizations
(p. 4). Heinz’s (2017) findings proved that there is the “existence of a strong correlation between
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the perception of lead pastor servant leadership behaviors and the affective, continuance, and
normative commitment of church members. The findings indicate a correlation between the
practice of servant leadership by lead pastors in the local church and a greater desire to stay in
the organization and a greater obligation to stay in the organization” (p. 93). While Heinz’s
(2017) study is not targeted to a specific demographic or geographic setting, it does present as
related literature to this author’s research via its emphasis on the connection between servant
leadership and member commitment.
The eighth study by Trascritti (2009), The Relationship Between Servant Leadership and
Team Effectiveness of Deacon Ministries in Southern Baptist Churches, holds as its purpose the
following:
The purpose of the present quantitative study was to survey pastors in Southern Baptist
churches regarding their deacon ministry servant leadership practices and team ministry
effectiveness. The conclusions and implications of this research could be helpful to
churches within the Southern Baptist Convention, especially with churches that are
struggling with understanding the servant leadership practices of their deacons and are
looking to see more effective deacon ministry teams. (p. 15)
The author concludes that “there is a very strong relationship between servant leadership
practices of deacon ministry and team effectiveness. Servant leader deacon teams have been
shown to be more effective as a team, and this fact occurs regardless of demographic variables”
(p. 142). Trascritti’s (2009) study fits the parameters of related literature for this researcher’s
study via its emphasis on the servant-leadership model in SBC member churches.
The ninth study by Filippone (2016), Servant Leadership Development in Church-Based
Pastoral Training Programs: A Multiple Case Study, holds the following as its purpose
statement: “The purpose of this multi-case study was to determine how servant leadership is
being developed in selected church-based pastoral training programs” (p. 11). His study is
conducted in the setting of SBC churches. The author reaches, among others, three conclusions
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to include that the local church breeds servant leadership, compassion breeds servant leadership,
and servant leadership is a derivative of a strong community (Filippone, 2016, pp. 88-89):
Filippone’s (2016) research fits the parameters of this author’s study via its emphasis on the
servant-leadership model in SBC member churches.
The tenth, and final, study being examined for this related literature review is Hicks’
(2017) Formulating a Servant Leadership Strategy Model to Develop Leaders at Mt. Pleasant
Baptist Church in Monroe, North Carolina. Hicks’ (2017) study holds the following purpose:
As God challenged the project director in the area of developing more as a leader, the
need for better leadership skills became apparent. The project director’s need for personal
leadership development and the development of leaders at MPBC inspired the project.
The benefits of leadership development for MPBC included current ministries excelling
and new ministries beginning. MPBC needed leadership development for church growth
moving forward into the future. The focus of the ministry project included formulating a
servant leader strategy model for developing leaders at MPBC. The goal of this project
thus became creating a leadership strategy model for leadership development. The church
people possessed untapped leadership potential, which needed developing. The end goal
for the project director throughout the project focused on providing a strategy for
leadership development. Upon achieving the objectives in this project, the results of the
project should have produced leaders for current ministries and provided additional
leaders for ministry into the future. (p.1)
While this study is not set in the geographic context of the RAM or even in a rural area, as
Monroe, North Carolina is part of the greater Charlotte, North Carolina metropolitan region, it
fits within the parameters of this researcher’s related literature in that the study of the servantleadership model is utilized in the training of an SBC member church.
Gap in the Literature
The researcher has thoroughly examined the existing studies concerning leadership
development in Appalachia, with specific emphasis being placed on the servant-leadership model
within SBC member churches. While there are a number of research projects that address the
general topic of leadership, particularly as related to academic and church settings, the researcher
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could only identify two studies that specifically address the topic of leadership in the geographic
setting of the RAM. Neither of these two studies were conducted in SBC member churches, and
only one of these studies addressed the topic of servant leadership. The researcher was able to
identify three separate studies within an urban contextual church setting that examined the
servant-leadership model. A gap in the literature was identified via the conclusion that current
literature is unable to reveal a servant-leadership model in a rural geographic setting of SBC
member churches in SWVA region of the RAM.
Profile of the Current Study
The purpose of this research study was to understand and assess the exposure to the
Blanchard (2012; 2016) servant-leadership model on SBC church congregations located in the
three-county area of Buchanan, Tazewell, and Russell in the SWVA region of the RAM. The
goal of this study was to determine if the exposure to the Blanchard servant-leadership model
resulted in the discovery of information that could lead to future change, both in individual
congregations and in the communities-at-large of those church leaders being studied. Specific
emphasis was placed on the idea of building communities of trust with those individuals of an
impoverished SES - those whom Greenleaf (1970; 1977; 2002) identifies as the least of these
(Fairholm, 1994; Patterson and van Dierendonck, 2015; Lowe and Lowe, 2018; Greenleaf,
1970). The concept of communities of trust in this study was informed by the work of Patterson
and van Dierendonck (2015), Fairholm (2004), Reinke (2004), as well as Lowe and Lowe
(2018).
To accomplish this objective a multi-case qualitative study was utilized, incorporating
both purposive and snowball sampling techniques. The participants of this study were pastors,
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pastors’ wives, staff, and congregational leaders of SBC church congregations located within the
three counties of Buchanan, Tazewell, and Russell in the SWVA region of the RAM.
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CHAPTER THREE: RESEARCH METHODOLOGY
This chapter on research methodology is divided into two major sections to include
the research design synopsis and the qualitative research methodology. The first section on
research design synopsis details the research problem, research purpose, research questions,
as well as research design and methodology. The second section on qualitative research
methodology details the setting, participants, role of the researcher, ethical considerations,
data collection methods and instruments, and data analysis.
Research Design Synopsis
This first section of the Prospectus addresses the research design synopsis. It includes
information concerning the research problem, research purpose, research questions, and research
design.
The Problem
The problem that this study addressed was the lack of research information available
regarding the exposure of SBC member church leadership in the SWVA region of the RAM to
the model of servant leadership as a methodology to reach those of an impoverished SES with
the Gospel message through the concept of communities of trust.
Purpose Statement
The purpose of this qualitative research was to understand and assess the exposure to the
Blanchard (2012; 2016) servant-leadership model on the leaders of SBC church congregations
located in the three-county area of Buchanan, Tazewell, and Russell in the SWVA region of the
RAM.
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Research Questions
The following research questions directed the collection and analysis of the data for the
current research study:
RQ1. How does exposure to the Blanchard servant-leadership model influence the
perceived attitudes of church pastors, pastors’ wives, staff, and congregational leaders of the
selected churches of a three-county area of the Appalachian Mountains region of SWVA?
RQ2. How does exposure to the Blanchard servant-leadership model influence the
strategic thinking and application of the selected churches of a three-county area of the
Appalachian Mountains region of SWVA?
RQ3. What are the perceived benefits of the Blanchard servant-leadership model by
the selected leaders of the churches of a three-county area of the Appalachian Mountains region
of SWVA for the least privileged of society?
Research Design and Methodology
The economic and social considerations, including the community risk factors identified
by Gates-Addison (2018) for the SWVA region of the RAM, present extraordinarily difficult
challenges for church leadership seeking to minister to the needs of those communities. Since
applicable studies relative to the adaptation of the servant-leadership model in the Southern
Baptist churches of the SWVA region of the RAM were not on record in the literature, there was
a need to illuminate the scope of leadership proficiencies required of pastors, pastors’ wives,
staff, and congregational leaders. This section describes that design.
This multi-case qualitative study was based on the philosophical orientation known as
phenomenology (Roberts, 2010, p. 143). This orientation focuses on the experience of the
participants from their perspective (Roberts, 2010, p. 143). The inquiry process begins with
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questions that are both broad and general about the area being researched (Roberts, 2010, p.
143). During the process, researchers are to hold a holistic perspective, “a comprehensive and
complete understanding of the phenomena they are studying” (Roberts, 2010, p. 143).
Researchers go into the field for data collection and may also make observations and conduct
interviews that are both in-depth and open-ended (Roberts, 2010, p. 143). Words rather than
numbers describe the opinions, perceptions, knowledge, and feelings of the participants (Roberts,
2010, p. 143). The researcher also seeks to use words to further describe the behaviors, actions,
activities, and interpersonal interactions of the participants (Roberts, 2010, p. 143).
Qualitative research is sometimes referred to as “naturalistic inquiry” because the
research is conducted in settings that have a real-world orientation where there is no effort on the
part of the researcher to manipulate the setting (Roberts, 2010, p. 143). In this environment,
researchers hold interest in the “meanings people attach to the activities and events in their world
and are open to whatever emerges” (Roberts, 2010, p. 143). Qualitative research is an umbrella
term to describe several research genres, such as historical research, case study research,
ethnography, narrative analysis, grounded theory, action research, and hermeneutics (Roberts,
2010, p. 143).
Roberts (2010) argues that there are compelling reasons to conduct qualitative research.
Those reasons that relate to this research include the conviction of the researcher based on
research experience, the nature of the research problem, the need to uncover and understand what
lies behind any phenomenon about which little is yet known, and the necessity to give intricate
details on phenomena that are difficult to convey with quantitative methods (p.143). The author
contributes the most salient issues of the qualitative methodological design (Roberts, 2010).
Those issues that relate to this research include naturalistic design, descriptive nature,
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observations and interviews, the researcher as the instrument, trustworthiness based on the
researcher’s skills and competence, depth via the collection of intensive data), small samples as
noted in purposive sampling, discovering and exploring concepts, and extrapolations (Roberts,
2010, p. 144).
The value and rationale for the selection of a qualitative design are found on a general level
to be selected by researchers due to its strength utilizing open-ended questions that allow the
participant freedom of expression (Creswell and Creswell, 2018). The challenges of this design on
an initial level include the identification of the research problem and the formation of research
questions (Khankeh, Ranjbar, Khorasani-Zavareh, Zargham-Boroujeni, 2015). Once these initial
concerns have been addressed, the researcher must make the crucial decision on the appropriate
method such as content analysis, ethnography, or grounded theory, for example (Khankeh et al.,
2015, p. 637). Qualitative researchers must also handle such important issues as proper data
collection methods, participants, and the research setting in alignment with the methodology and
research questions (Khankeh et al., 2015, p. 637). Qualitative researchers must also consider such
factors as ethical issues, data analysis, and rigor methods of results (Khankeh et al., 2015, p. 637).
Specific to this research, a multi-case qualitative methods design was followed. Yin
(2018) considers single- and multiple-case study designs to be “variants within the same
methodological framework” (p. 54). The author advances that multiple-case studies hold both
distinct advantages and disadvantages. He contends that the evidence from multiple-case studies
is viewed as more compelling and is regarded as being more robust (Yin, 2018, p. 54; Herriott &
Firestone, 1983). However, he also asserts that a distinct disadvantage to a multiple-case study is
the requirements of often extensive resources and time that may extend beyond the abilities and
means of a single student (Yin, 2018, p. 54).
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Yin (2018) argues that the undertaking of a replication design in multiple-case studies is
of critical intent (p. 55). The analogous logic of a multiple-case design considers that “each case
must be carefully selected so that the individual case studies either (a) predict similar results (a
literal replication) or (b) predict contrasting results but for anticipatable reasons (a theoretical
replication)” (Yin, 2018, p. 55). Yin (2018) advances that the ability to conduct six or ten
individual case studies should “provide compelling support for the initial set of propositions
pertaining to the overall multiple-case study” (p. 55). The author asserts that two to three case
studies may “aim at being literal replications” (Yin, 2018, p. 55), whereas four to six case studies
“might be designed to pursue two different patterns of theoretical replications” (Yin, 2018, p.
55). Yin (2018) contends that the rationale for a multiple-case design “derives directly from the
understanding of literal and theoretical replications (p. 59). The researcher sought to secure
participants from no less than six churches from the three-county area of Buchanan, Tazewell,
and Russell in the SWVA region of the RAM.
Leedy and Ormond (2016) argue that the distinguishing characteristics of a qualitative case
study design include the following:
1. Purpose: To understand one person or situation (or perhaps a very small number)
in great depth
2. Focus: One case or a few cases within its/their natural setting
3. Methods of Data Collection: Observations, interviews, appropriate written
documents and/or audiovisual material
4. Methods of Data Analysis: Categorization and interpretation of data in terms of
common themes; synthesis into an overall portrait of the case(s) (p. 258)
Purposive Sampling. In purposive sampling, the researcher selects people or other units
for a specific purpose (Leedy & Ormond, 2016). Purposive sampling is utilized in qualitative
design to identify and select information-rich cases that are related to the phenomenon of interest
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that is being researched (Palinkas, Horwitz, Green, Wisdom, Duan, & Hoagwood, 2016).
Individuals or groups of individuals are identified and selected based on their knowledge or interest
in the phenomenon being studied (Creswell & Plano Clark, 2011). The importance of availability,
willingness to participate, and the ability of the individual(s) to communicate their experiences
and opinions in a manner that is reflective, expressive, and articulate (Palinkas et al., 2016).
Relative to this study, the researcher purposively selected SBC churches in the three-county region
of Buchanan, Tazewell, and Russell in the SWVA region of the RAM. The pastors, pastors’ wives,
and staff of these churches were included in this selection.
Snowball Sampling. Snowball sampling is utilized in qualitative research when research
participants recruit other participants for the study being conducted (Statistics How To, n.d.). It is
a non-probability sampling technique that involves the identification of potential subjects in the
population and then asks those subjects to recruit other people (Statistics How To, n.d.). These
steps are repeated until the needed sample size is found (Statistics How To, n.d.). The advantages
are that snowball sampling allows studies to occur where it might have otherwise been
impossible, and it allows the research to potentially discover characteristics about a population
that may not have been previously known (Statistics How To, n.d.). The disadvantage of
snowball sampling is that is normally “impossible to determine the sampling error or make
inferences about populations based on the obtained sample” (Statistics How To, n.d.). Snowball
sampling was utilized in this study as the researcher asked the pastor of the participating
churches to select and to provide the names of those participants in the category of
congregational leaders.
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Setting
This research study took place in a three-county area of the SWVA region of the RAM.
This included the counties of Buchanan, Tazewell, and Russell. This region was selected due to a
noted convergence of economic and community risk factors that present as challenges for church
leadership to address as they minister the message of the Gospel to these communities and their
people. The specific church organizations that were selected for this study were those within the
SBC. These selected churches were representative of the two branches of the SBC in the state of
Virginia: the Baptist General Association of Virginia (BGAV) and the Southern Baptist
Conservatives of Virginia (SBCVA). The membership status in the SBC of each church with
participants in this research study was verified by the researcher through the SBC via the link
http://www.sbc.net/churchsearch/.
This section addresses three specific areas. The first section is to provide an
understanding of the background data of the SBC. The second section is to provide an
understanding of the cultural and social environment of the SWVA region of the RAM. The third
section is to provide the historical and contemporary information of the churches represented in
this study.
Southern Baptist Convention background data. The SBC is the largest Baptist group,
and the largest Protestant body, in the United States (Southern Baptist Convention, 2005). The
SBC is network of cooperating churches and church-type missions that work together to impact
the kingdom of God (Southern Baptist Convention: About Us, n.d.). The SBC is headquartered
in Nashville, Tennessee. The SBC was organized in Augusta, Georgia in 1845 by Southern
Baptists who were in disagreement with the Northern Baptists over antislavery activities and
attitudes (Southern Baptist Convention, 2005). The organization repudiated this stance in 1995 as
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established via the Resolution on Racial Reconciliation on the 150th Anniversary of the Southern
Baptist Convention (Resolution, 1995). The SBC traces its history to the Baptist churches that
were established during the 17th century throughout the American colonies (Southern Baptist
Convention, 2005). In the 18th century, the missionary work of the Philadelphia Baptist
Association, comprised of five Baptist churches in Delaware, New Jersey, and Pennsylvania,
resulted in the spread and increase of the Baptist denomination throughout the colonies
(Southern Baptist Convention, 2005). From its origin, the SBC chose to be more centralized in
its structure than had been the tradition among Baptists (Southern Baptist Convention, 2005).
The Executive Committee (EC) of the SBC was formed in 1917 and established its offices in
1925 in Nashville, Tennessee (Southern Baptist Convention: Meet Southern Baptists, n.d.).
As of October, 2018, the SBC is a fellowship of 47,454 cooperating churches (Southern
Baptist Convention: Fast Facts, n.d.). The total membership in the SBC network is 15,005,638,
with a weekly worship attendance of 5,320,488 (Southern Baptist Convention: Fast Facts, n.d.).
Within the SBC, there are 41 state conventions representing 1,131 cooperating local associations
(Southern Baptist Convention: Fast Facts, n.d.). There are as many as two hundred SBC churches
that could be considered mega-churches, but the vast majority of the SBC churches have a
weekly Sunday attendance of less than two hundred (Southern Baptist Convention: About Us,
n.d.). Each of these churches is autonomous in their structure, leadership, and decision-making
processes. The SBC is comprised of churches that represent a broad range relative to size; culture
to include Northern, Southern, Eastern, Western, and every regional subculture; age; ministry
setting; race and ethnicity; language; worship style; and theological framework within biblical
orthodoxy (Southern Baptist Convention: About Us, n.d.). This broad cultural representation,
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specifically the regional subcultures, is of significance for the description of the cultural and
social setting of the SWVA region in the RAM.
Cultural and social setting of SWVA. The counties of Buchanan, Tazewell, and Russell
located in the SWVA region of the RAM were the geographic boundaries within which the
churches and participants in this study resided. It was of critical intent to the qualitative
component of this research that a cultural and social understanding of the setting be determined.
People and their behavior are influenced by the environment (setting) where they live, work, and
serve.
Each of these counties has a historical and contemporary economic connection to the
coal-mining industry. As a result of the ripple effect of the continued decline of this industrial
base, each of the counties reflects a projected decrease in population through the year 2040,
according to the WCC (Weldon Cooper Center: Demographics Research Group, n.d.). From this
data, Buchanan County’s central geographic role in the production of coal is clear via the
projected continual decline in its population through the year 2020. While not as significant, the
population projections for both Tazewell County and Russell County reflect their geographic
connectedness to the coal-mining community of Buchanan County. This data is presented in
Table 1.
Table 1: WCC-reported population projections for the counties of Buchanan, Tazewell, and
Russell in Virginia

Year Buchanan County Tazewell County Russell County
2020
21,120
41,428
26.738
2030
17,883
39,450
24,607
2040
14,508
37,038
22,239
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According to the United States Census Bureau’s (USCB) most recent data for each of the
three counties represented in the study, Buchanan, Russell, and Tazewell, those aged sixty-five
and older represent a greater percentage of the total population when compared to both the
United States in aggregate and the state of Virginia (United States Census Bureau: Quick Facts,
n.d.). This data is corroborated by population projection studies conducted at the WCC (Weldon
Cooper Center: Demographics Research Group, n.d.). The WCC anticipates this trend to
continue to increase in percentage through the year 2040 for each of the three counties reflected
in the study, with the exception of the 2040 projection for Tazewell County, where a slight
decline in persons aged sixty-five and older as a percentage of the county’s total projected
population is anticipated (Weldon Cooper Center: Demographics Research Group, n.d.). Table 2
reflects the data from the USCB. Table 3 reflects the data from the WCC.
Table 2: USCB-reported persons sixty-five years and over percentages for Buchanan, Tazewell,
and Russell counties in Virginia compared to United States and state of Virginia percentages
(2014-2018)

Locale
Percentage
United States
16.0%
Virginia
15.4%
Buchanan County
22.2%
Tazewell County
22.2%
Russell County
21.6%

Table 3: WCC-reported persons sixty-five and older, percentage projections for Buchanan,
Tazewell, and Russell counties in Virginia compared to United States national and state of
Virginia percentage projections (2014-2018)

Locale
Virginia
Buchanan County
Tazewell County
Russell County

2020
15.63%
21.79%
22.99%
21.62%

2030
18.47%
26.78%
24.66%
25.92%

2040
18.32%
27.43%
23.35%
26.44%
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The USCB’s most recent data for the category of Race and Hispanic Origin reflect a
predominantly homogenous White population for the three counties of Buchanan, Russell, and
Tazewell in the SWVA region of the RAM (United States Census Bureau: Quick Facts, n.d.).
For comparative purposes, racial categories percentages representative of the three counties
included in the study, the United States in aggregate, and the state of Virginia are provided. This
data is presented in Table 4.
Table 4: USCB-reported racial and Hispanic origins percentages for Buchanan, Tazewell, and
Russell counties in Virginia as compared to United States national and state of Virginia
percentages

Race and Hispanic Origin
White alone, percent
Black or African American
alone, percent
American Indian or Alaska
Native alone, percent
Asian alone, percent
Native Hawaiian and Other
Pacific Islander alone,
percent
Two or more races, percent
Hispanic or Latino, percent
White alone, not Hispanic or
Latino, percent

United
States
76.5%

Virginia
69.5%

Buchanan
County
95.6%

Tazewell
County
94.7%

Russell
County
97.6%

13.4%

19.9%

3.1%

3.2%

1.1%

1.3%
5.9%

0.5%
6.9%

0.1%
0.4%

0.2%
0.7%

0.3%
0.2%

0.2%
2.7
18.3

0.1%
3.1
9.6

*
0.7
0.7

*
1.2
1.1

*
0.8
1.4

60.4

61.5

95.0

93.8

96.6

*Value greater than zero but less than half unit of measure shown
Greenleaf’s (1970; 2002) least of these, specifically as the term relates to those on a
socioeconomic impoverished level, plays a dominant role within the context of this study. The
most recent data available from the USCB provide poignant insight into the socio-cultural impact
of the economic realities that define the counties of Buchanan, Tazewell, and Russell represented
in the study, as compared to the United States in aggregate and to the state of Virginia (United
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States Census Bureau: Quick Facts, n.d.). According to the most recent data, the United States
overall poverty rate is 11.8%, while the state of Virginia’s poverty rate stands at 10.7%. The
depths of impoverishment in the counties of Buchanan, Tazewell, and Russell are evident in their
respective rates of 27.9%, 18.1%, and 20.2%. This information is presented in Table 5.
Table 5: USCB-reported poverty rates for Buchanan, Tazewell, and Russell counties in Virginia
compared to United States national and state of Virginia poverty rates (2014-2018)

Locale
Percentage
United States
11.8%
Virginia
10.7%
Buchanan County
27.9%
Tazewell County
18.1%
Russell County
20.2%

With regards to median household income, the most recent data from the USCB presents
a clear picture of the income levels of the three counties of Buchanan, Russell, and Tazewell
when compared to both the nation as a whole, which stands at $60,293, and the state of Virginia
in specific, which reports an even higher dollar figure at $71,564 (United States Census Bureau:
Quick Facts, n.d.). Once again reflecting the economic ramifications of the declining coal mining
industry, Buchanan County, as a central producer of coal, presents the most challenging results,
with a median household income of only $30,806. Tazewell and Russell counties fair better than
Buchanan County but still lag significantly behind the nation as a whole and the state of Virginia
in particular at $40,978 and $39,482 respectively. This information is presented in Table 6.
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Table 6: USCB-reported median household income, in 2018 dollars, for Buchanan, Tazewell,
and Russell counties in Virginia as compared to United States national and state of Virginia
median household income, in 2018 dollars (2014-2018)

Locale
Percentage
United States
$60, 293
Virginia
$71,564
Buchanan County $30,806
Tazewell County
$40,978
Russell County
$39,482

To gain further insight into the realities that define the socio-cultural environment of the
counties of Buchanan, Tazewell, and Russell in the SWVA region of the RAM, the researcher
offers the most recent data from the USCB that reflect the educational levels of their population,
as compared to the United States in aggregate and to the state of Virginia in specific (United
States Census Bureau: Quick Facts, n.d.). The socio-cultural picture becomes more in focus, as
each of the three counties in this study falls significantly behind both the nation and the state of
Virginia in educational attainment. The data from the USCB depicts those with a high school
diploma or higher or higher as a percentage of persons aged twenty-five and higher at 70.3% in
Buchanan County, 81.2% in Tazewell County, and 79.3% in Russell County. This same category
presents at 87.7% in the nation and a slightly higher 89.3% in the state of Virginia. The
information is presented in Table 7.
Table 7: USCB-reported high school diploma or higher as a percentage of persons aged twentyfive and higher for the counties of Buchanan, Tazewell, and Russell in Virginia as compared to
United States national and state of Virginia percentages (2014-2018)

Locale
Percentage
United States
87.7%
Virginia
89.3%
Buchanan County
70.3%
Tazewell County
81.2%
Russell County
79.3%
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The data further presents those with a bachelor’s degree or higher as a percentage of persons
aged twenty-five and higher stands at 10.6% in Buchanan County, 15.3% in Tazewell County,
and 13.5% in Russell County. This same category presents at 31.5% in the nation and a slightly
higher 32.8% in the state of Virginia. This information is shown in Table 8.
Table 8: USCB-report percentages for those with a bachelor’s degree or higher as a percentage
of persons aged twenty-five and higher for Buchanan, Tazewell, and Russell counties in Virginia
compared to United States national and state of Virginia percentages (2014-2018)

Locale
Percentage
United States
31.5%
Virginia
32.8%
Buchanan County
10.6%
Tazewell County
15.3%
Russell County
13.5%

The researcher offers additional insight into the socio-cultural environment of the
counties of Buchanan, Tazewell, and Russell in the SWVA region of the RAM via data from the
USCB that reflect housing (United States Census Bureau: Quick Facts, n.aq.). Upon review of
this information, the property values, mortgage costs, and rental costs present clear indicators of
the economic realities of the three counties represented in this study when compared to the
nation as a whole and the state of Virginia in particular. Within the categories of median value of
owner-occupied housing units, median selected monthly owner costs with a mortgage, median
selected monthly owner costs without a mortgage, and median gross rent, depleted overall
housing values are noted. This depletion contributes, in turn, to a reduced tax base for the
counties. This reduced tax base presents negative economic and development ramifications. This
information is presented in Table 9.
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Table 9: USCB-reported housing measures for Buchanan, Tazewell, and Russell counties in
Virginia compared to United States national and state of Virginia measures (2014-2018)

Housing
Median value of owneroccupied housing units
Median selected monthly
owner costs – with a
mortgage
Median selected monthly
owner costs – without a
mortgage
Median gross rent

United
States

Virginia

Buchanan
County

Tazewell
County

Russell
County

$204,900

$264,900

$70,800

$95,300

$96,900

$1,558

$1,767

$898

$951

$980

$490
$1,023

$470
$1,202

$309
$598

$346
$654

$296
$563

The Cumberland Mountain Community Services Board (CMCSB) is one of forty
community service boards in the state of Virginia that provides mental health, substance abuse,
and intellectual disability services. The CMCSB’s service region is entirely focused on the three
counties in this study, Buchanan, Tazewell, and Russell. The most recent data available from this
agency provide additional insight into the socio-cultural challenges of the region. The researcher
shall discuss information from the most recent Needs Assessment Update produced by GatesAddison, Director of the CMCSB (Cumberland Mountain Community Services: Needs
Assessment Update, 2018).
According to Gates-Addison (2018), the CMCSB’s service region ranks number one out
of the forty community services boards in the state of Virginia for alcohol treatment admissions
to detoxification rehabilitation centers. Her report states that patients continue to report alcohol
as a gateway drug and that alcohol treatment needs to be the top priority for prevention needs in
the community (Gates-Addison, 2018). The author presents that the CMCSB’s three-county
service region ranks number one among the forty state-based agencies for opiate drug cases per
10,000 and ranks number two for benzodiazepine criminal cases per 10,000 (Gates-Addison,
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2018). The CMCSB’s three-county service region ranks number one of the forty state-based
agencies for benzodiazepine drug admissions per 10,000 to rehabilitation facilities and number
two for opiate/synthetic drug treatment admissions per 10,000 (Gates-Addison, 2018).
Relative to prescription drug use among high school students, there is a continuing trend
upward in each of the three counties of in the SWVA region of the RAM that is represented in
this study (Gates-Addison, 2018). The most recently reported rate of fatal prescription opioid
overdoes for Buchanan, Tazewell, and Russell counties stands at 18.0%, 9.5%, and 21.9%
respectively (Gates-Addison, 2018). This data is reflected in Table 10.
Table 10: CMCSB-reported percentages of fatal prescription opioid overdoses for Buchanan,
Tazewell, and Russell counties in Virginia (2018)

Locale
Percentage
Buchanan County
18.0%
Tazewell County
9.5%
Russell
21.9%

Per Gates-Addison (2018), the high school youth in Tazewell and Russell counties report
on surveys across all ages significant rates of feeling sad or hopeless almost every day for two
weeks or more over the last twelve months. The rate for Buchanan County was not reported,
while the rates for Tazewell and Russell counties were 32.8% and 36.8% respectively (GatesAddison, 2018). She concludes that this is not at all surprising when one considers the stress
levels that substance abuse has on families residing in the three counties represented in the
researcher’s study (Gates-Addison, 2018). This data is presented in Table 11.
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Table 11: CMCSB-reported percentages for high school youth feeling sad or hopeless almost
every day for two weeks or more in Buchanan, Tazewell, and Russell counties in Virginia (2018)

Locale
Percentage
Buchanan County Not Reported
Tazewell County
32.8%
Russell County
36.8%

To add additional insight into the data presented above in Table 11, the percentage of attempted
suicide one or more times in the last twelve months by high school students stands alarmingly
high for the counties represented in this study with Tazewell County at 14.6% and Russell
County at 13.0%, while data for Buchanan County was not reported (Gates-Addison, 2018). This
information is reported in Table 12.
Table 12: CMCSB-reported percentages for attempted suicide one or more times during the last
twelve months by high school students in Buchanan, Tazewell, and Russell counties in Virginia
(2018)

Locale
Percentage
Buchanan County Not Reported
Tazewell County
14.6%
Russell County
13.0%

Gates-Addison (2018) reports that the suicide rates of the CMCSB service region are
among the highest in the state of Virginia, with Buchanan County at 18.0%, Tazewell County at
14.2%, and Russell County at 25.6%. She argues that these high rates are attributable, in part, to
a connection with a predominant prescription drug problem and the associated unintentional drug
overdoses (Gates-Addison, 2018). She assures that professionals are mindful of this nuance when
addressing those who are at-risk (Gates-Addison, 2018). This data is reflected in Table 13.

115
Table 13: CMCSB-reported percentages for suicide rates for Buchanan, Tazewell, and Russell
counties in the state of Virginia (2018)

Locale
Percentage
Buchanan County
18.0%
Tazewell County
14.2%
Russell County
25.6%

The CMCSB service area reports foster care and child abuse rates that are at least twice
the state average (Gates-Addison, 2018). The foster care rate per 1000 from CMCSB counties is
reported at the following: Buchanan County at 6.1%, Tazewell County at 2.8%, and Russell
County at 6.2% (Gates-Addison, 2018). The 2017 state of Virginia average for foster care rates
per 1000 stands at 1.5% (Gates-Addison, 2018). This data is reported in Table 14.
Table 14: CMCSB-reported foster care rates per 1000 for Buchanan, Tazewell, and Russell
counties in the state of Virginia (2018)

Locale
Percentage
Virginia
1.5%
Buchanan County
6.1%
Tazewell County
2.8%
Russell County
6.2%

Gates-Addison (2018) shows that CMCSB treatment data of all children reflect that 50% of atrisk children within the three-county service region come from families with a history of
substance abuse. Child abuse rates per 1000 in the CMCSB service region stands at 5.3% for
Buchanan County, 4.6% for Tazewell County, and 7.9% for Russell County. This data is
reflected in Table 15.
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Table 15: CMCSB-reported child abuse rates per 1000 for Buchanan, Tazewell, and Russell
counties in the state of Virginia (2018)

Locale
Percentage
Buchanan County
5.3%
Tazewell County
4.6%
Russell County
7.9%

Gates-Addison (2018) reports that there is a growing trend of kinship care that has
dominated the guardianship role increasingly over the last fifteen years in the three-county
service region. She notes that children, aged eighteen and under, who are living with someone
else are predominately under the guardianship of their grandparents. The percentage of
grandparents who are responsible for their grandchildren is 73.6% in Buchanan County, 62.6%
in Tazewell County, and 72.9% in Russell County. This data is reflected in Table 16.
Table 16: CMCSB-reported percentage of grandparents responsible for their grandchildren in
Buchanan, Tazewell, and Russell counties in the state of Virginia (2018)

Locale
Percentage
Buchanan County
73.6%
Tazewell County
62.6%
Russell County
72.9%

The data that the researcher has presented regarding the socio-cultural environments of
Buchanan, Tazewell, and Russell counties in the SWVA region of the RAM proves a direct
alignment of this region and its people with Greenleaf’s (1970, 2002) definition of those whom
he entitled the least of these. As a reminder to the reader, Greenleaf (1970, 2002) defines the
least of these as the most vulnerable in society who find themselves on the bottom of the socioeconomic ladder and are often viewed as faceless and expendable. The researcher now continues
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to an explanation of the history and contemporary information of those churches that participated
in her study.
Historical and contemporary information of participating churches. Per Yin (2018),
for statistical validity to be achieved, at least six individual cases must be present within a multicase study with six to eight individual participants in each case. The researcher undertook her
study in six churches, which represented the statistically-required minimum of six cases. While
maintaining their confidentiality, the researcher offers a brief glimpse into each church. Per the
parameters of her study, each church holds membership in the SBC.
Church A was founded in 1906. The church’s mission statement is to be “to reach the
world with the Gospel message.” The church has a traditional style of worship. It does have a
digital footprint. Church B was founded in 1940. The church’s mission statement is “to reach
Southwest Virginia, America, and the world for Jesus Christ. We believe that there is only one
way to real life on earth and eternal life in heaven, that is through the life-changing experience
through Jesus Christ. Reach, Teach, Minister.” The church has a blended style of worship. It
does have a digital footprint.
Church C was founded in 1993. The church’s mission statement is “to reach the
community and the world by showing the love of Christ and spreading the Gospel as we serve
God by serving others.” The church has a traditional style of worship. It does have a digital
footprint. Church D was founded in 1962. The church’s mission statement is “His mission is our
mission.” The church has a traditional style of worship. It does have a digital footprint.
Church E was founded in 1990. The church’s mission statement is “building a
community of Christ-followers until the Lord returns,” and its vision statement stands as
“reaching the lost, strengthening the body.” The church has a blended style of worship. It does
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have a digital footprint. Church F was founded in 1956. The church’s mission statement is
“serving Christ with love for all. Seeking one more soul to meet Jesus.” The church has a
traditional style of worship. It does not have a digital footprint.
Participants. The research participants for this study were the pastors, pastors’ wives,
staff, and congregational leaders of SBC churches in the SWVA region of the RAM to include
the counties of Buchanan, Tazewell, and Russell. Each participant was selected based on their
membership in churches that align with either the BGAV or the SBCVA and are members of the
SBC. The represented churches were located in the counties of Buchanan, Tazewell, and Russell
in the area of SWVA in the RAM. The represented churches had varying worship styles,
including traditional and blended. Each of the churches that the participants represented had
varying attendance ranges. The four categories of participants that this study represented are
discussed below.
Pastors. The participating pastors in this study represented various categories of
employment capacity. These capacities included full-time, part-time, and bi-vocational.
Pastors’ wives. The participating pastors’ wives in this study represented those ladies
who are married to the pastors of the participating SBC churches.
Staff. The participating staff in this study represented various categories of
employment capacity. These capacities included only full-time.
Congregational leaders. The participating congregational leaders in this study were
those individuals recognized and selected by their pastor. These participants represented
those individuals who are noted by their pastor as being committed in time, talent, and
diligence to the vision of the represented church and the advancement of the Gospel message.
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Role of the Researcher
The researcher was involved in an intensive and sustained experience with the
participants of this study (Creswell & Creswell, 2018). This involvement introduced a range of
personal, ethical, and strategic issues into the qualitative design chosen (Creswell & Creswell,
2018). With these concerns in view, the researcher addressed those areas that explicitly identify
her biases, values, and personal background to include gender, history, and culture (Creswell &
Creswell, 2018).
The researcher is a fifty-four-year old female of Caucasian racial origin. She has obtained
a bachelor’s degree in Economics and Business Administration and two master’s degrees, one in
Business Administration and the other in Theological Studies with a concentration in biblical
studies. The researcher holds over thirty years of experience in the corporate, collegiate
educational, and entrepreneurial arenas. Her values are based on a belief in and commitment to a
conservative Christian worldview.
The researcher was born and raised in the SWVA region of the RAM before relocating as
an adult to the Northern Virginia area for fourteen years and then returning to her region of
origin. Her cultural and social worldviews are based on her immersion in these two diverse
socio-cultural regions located within the same state. Her elementary, junior and senior high, and
baccalaureate education occurred in the extended rural area of the SWVA region of the RAM
and the Eastern Tennessee region of the RAM. The researcher’s early and latter work histories,
church attendance, and educational attainments are based in this rural setting as well, with an
extended interim period for each occurring in the Northern Virginia region.
The researcher’s bias toward the Southern Baptist doctrine and beliefs originates from her
membership in and commitment to this denomination for forty-six years of her life. She is the
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daughter of an SBC pastor who holds approximately three decades of experience in this position,
as well as over three decades of executive experience in the telecommunications industry. The
researcher has observed first-hand the spiral of deterioration that has occurred in the SWVA
region of the RAM, including the impact that has been experienced by SBC member churches, as
a part of the cascading impact of the declining coal industry.
These experiences have the potential to shape the interpretations of the researcher that
will be made during the study (Creswell & Creswell, 2018). The researcher’s potential to lean
toward certain themes, to actively seek for evidence that will support her position, and to create
favorable or unfavorable conclusions about the churches and their participants, as well as those
individuals Greenleaf (1970, 2002) identifies as the least of these (the most vulnerable in society
who find themselves in the bottom of the SES ladder and are often viewed as faceless and
expendable) will be based on how her past experiences living in this rural area will have the
potential to shape her interpretations (Creswell & Creswell, 2018).
In light of the chosen multi-case qualitative methods design, the implications of the role
of the researcher on the data collection and data analysis were of significance to this study. The
data collection steps that the researcher followed involved the implications of the establishment
of boundaries for the study via recruitment and sampling; the collection of information via either
semi-structured or unstructured observation of visual materials, documents, observations, and
interviews; and the establishment of protocol for recording the information (Creswell &
Creswell, 2018). The data analysis procedures that the researcher followed involved the
implications of the intent to “make sense out of text and data image” (Creswell & Creswell,
2018). This required the segmentation of the data to include simultaneous procedures,
winnowing the data, the overview of the data analysis process, the organization and preparation
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of the data for analysis, the reading of all the data, the coding of all the data, the generation of
description and themes, and the representation of the description and themes (Creswell &
Creswell, 2018).
Ethical Considerations
This section deliberates the ethical considerations of the qualitative component of this
research study from two perspectives. The first discussion shall be from a generalized view. The
second discussion shall be from a review of the approval process by the Institutional Review
Board (IRB) of the Liberty University.
General ethical considerations. Ethical considerations arise in every aspect of
conducting research, to include the “attention to human rights, data collection, data analysis, and
data interpretation, respect for the research site, writing, and disseminating the research”
(Roberts, 2010, p. 31). There is the presence of the customary guidelines to include “protection
from harm, voluntary and informed consent, and the participants’ right to privacy regarding
anything they might reveal about themselves” (Leedy & Ormond, 2016).
Creswell and Creswell (2018) examine the ethical issues in qualitative research.
Specifically, the authors identify where in the research process the ethical issues occur. The
following sections shall detail these ethical considerations as will be applicable to this multi-case
qualitative research. The researcher followed each of these ethical guidelines during the course
of her study.
Creswell and Creswell (2018, p. 89) note that prior to the beginning of the study there are
types of ethical issues that must be considered by the researcher. The authors note how to best
address these concerns (Creswell & Creswell, 2018, p. 89). The ethical considerations that were
applicable to the researcher and by which she abode included the following areas: The researcher
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sought Liberty University approval for the study through an IRB by submitting a proposal for
approval. The researcher gained local permission from the research sites and participants by
identifying and going through local approvals. She found gatekeepers or key personnel to help.
The researcher selected a site without a vested interest in the study so that power issues were not
raised with the researcher. The researcher negotiated authorship for publication by giving credit
for work done on the project. The researcher identified a research problem that benefited
participants. The researcher disclosed the purpose of the study by contacting participants and
informing them of the general purpose of the study. The researcher did not pressure participants
into signing consent forms. The researcher respected the norms and charters of the SBC member
churches whose leaders will be participating in this study by finding out about the socio-cultural,
religious, gender, and other differences that need to be respected. The researcher was sensitive to
the needs of the participants in the study by obtaining appropriate consent. (Creswell & Creswell,
2018, p. 89)
Creswell and Creswell (2018) advance that during the data collection phase for the study
there are six types of ethical issues that must be addressed and how to best address them. The
ethical considerations by which the researcher will abide will be as follows: The researcher
respected the site and disrupted as little as possible by building trust and conveying the extent of
anticipated disruption in gaining access. The researcher made certain that all participants
received the same treatment. The researcher avoided deceiving participants. She discussed the
purpose of the study and how the data was to used. The researcher respected potential power
imbalances and exploitation of participants. She accomplished this by avoiding leading
questions, withholding the sharing of personal impressions, avoiding the disclosure of sensitive
information, and involving participants as collaborators. The researcher did not use participants
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by gathering data and leaving the site without providing rewards for participating. Each
participant received a copy of Ken Blanchard’s (2016) book, Lead Like Jesus Revisited. The
researcher avoided collecting harmful information by sticking to questions stated in the interview
protocol. (Creswell & Creswell, 2018, p. 89)
Creswell and Creswell (2018) argue that during the data analysis phase for the study there
are three types of ethical issues and how to best address them. These ethical considerations, by
which the researcher abode, were as follows: The researcher avoided siding with participants by
reporting multiple perspectives. The researcher avoided disclosing only positive results by
reporting contrary findings. The researcher respected the privacy and confidentiality of
participants by assigning fictitious names or aliases and developing composite profiles of the
participants (Creswell & Creswell, 2018, p. 90).
Creswell and Creswell (2018) advocate that during the reporting, sharing, and storing the
data phases for the study there are eight applicable ethical issues that must be addressed and how
to best address them. Seven of these ethical considerations are applicable to the researcher’s
study. She adhered to the following: The researcher avoided falsifying authorship, evidence,
data, findings, and conclusions by reporting honestly. The researcher did not plagiarize. She
followed APA (2010) guidelines for permissions needed to reprint or adapt the work of others.
The researcher avoided disclosing information that would harm the participants by using
composite stories so that individuals cannot be identified. The researcher communicated in clear,
straightforward, appropriate language by using unbiased language that is appropriate for
audiences of the research. The researcher shared data with others by providing copies of the
report to participants and stakeholders and sharing the results with other researchers. The
researcher kept raw data and other materials by storing data and materials for at least five years
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per APA (2010) guidelines. The researcher did not duplicate or piecemeal publications by
refraining from using the same material for more than one publication. The researcher studied
who owns the data from a study and gave credit for ownership to the researcher, the participants,
and the advisers (Creswell & Creswell, 2018, p. 90).
Institutional Review Board. A proposal was submitted to the IRB of Liberty University
due to the intended utilization of questionnaires and the conduction of interviews and
observations that were part of this study (Roberts, 2010). The main purpose of an IRB was to
ensure the “protection of those participating in research study, particularly around ethical issues
such as informed consent protection from harm, and confidentiality” (Roberts, 2010, p. 32). The
IRB approval process for the Liberty University required the completion of the following items:
The researcher completed the Collaborative Institutional Training Initiative (CITI) training, an
online training program that is designed to for the education of faculty and student researchers
regarding issues involving human subject research, on August 22, 2018. The assignment of a
faculty chair/mentor approval was completed. Gary J. Bredfeldt, PhD, was assigned as the
faculty chair/mentor for this study. The IRB application in its entirety was completed and
approved. This approval is found in Appendix A. The provision of the templates for the
supplemental documents to include permission request letters (Appendix B), recruitment
materials (Appendix C and Appendix D, and Appendix M), consent materials (Appendix E), and
instruments to include a demographic survey (Appendix F) interview protocol (Appendix G),
focus groups agenda (Appendix H), focus groups protocol (Appendix I), and community service
protocol (Appendix J) were completed. The submission of a signed signature page to include the
Dissertation Chair signature to the IRB was completed and is included as Appendix K. The
submission of the template for the proof of permission (as a letter or email response) to the IRB
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was completed and is included as Appendix L. The submission of the servant leadership
exposure session outline and the servant leadership exposure session PowerPoint presentation
were completed (Appendix N and Appendix O). The submission of an application as a Word
document and all supplemental documents as separate Word documents to the IRB Data
Collection Methods and Instruments were completed and reviewed by the study’s Dissertation
Chair. This packet was submitted to the IRB on July 26, 2019. (Liberty University Institutional
Review Board: IRB Application Checklist, n.d.)
Data Collection Methods and Instruments
This section will briefly describe the kinds of information the researcher needed to
answer the research questions, thus shedding light on the problem that was investigated
and the means by which that information was gathered. This section includes information about
the methods of data collection, any instruments used in that data collection, and the procedures
and approvals that were followed in data collection including the IRB approval process.
The key strength of the data collection process in a qualitative design is found in the idea
of mechanism explanation. The researcher utilized the following types of data collection and
their key characteristics that follow: (Mixed Methods Data Collection, n.d.)
1. Surveys – high level of structure and standardization, commonly used to collect
data from large numbers of people, researcher involvement with the participants is
low
2. Interviews – less structured, researcher involvement may be high as interviewer,
more difficult to collect information from large numbers
3. Focus Groups – less structured, researcher involvement may be high as
interviewer, more difficult to collect information from large numbers
4. Observation – less structured, requires involvement of the researcher, smaller data
sample, most subjective of data collection methods, researcher bias may be higher
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Instruments and Protocols
This section will discuss the instruments and tools that were used for data collection and
how those instruments were developed and validated. The role of the strategy in the study is
identified. The applicable logistics are also discussed. The data collection process for this
qualitative design focused on a qualitative interview methodology that was used to collect data
identifying the attitudes of participants before and following the delivery of servant-leadership
training models and any resulting engagement in community service outreach projects by the
participating church leaders to those of an impoverished SES.
Research Instruments
Surveys. A demographic survey was given to each participant prior to the beginning of
the initial face-to-face interview. The demographic survey sought to obtain data referencing age
bracket, gender, racial origin, educational level, the number of years a participant had been a
member of their church, the number of years a participant had been a member of their
community, the number of years a participant had served in a ministry or leadership capacity in
their church, and the number of hours per week that a participant worked or volunteered for their
church. This survey is found in Appendix F.
Interviews. The interview process began in the November 2019 and concluded in
December 2019. The interview protocol took place via face-to-face meetings between the
researcher and the participants. The interviews were conducted with only one participant at a
time. These interviews took place at a location suggested by the participants. However, the
researcher suggested that these locations ensure the moral and ethical integrity of all involved so
as not to compromise the character of either the researcher or the participant. The interview
protocol focused on questions that were designed to assist the participants in engaging a future
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vision, describing their local SBC church, describing their local community, thinking about those
characteristics of servant leadership identified by Greenleaf (1970, 2002) and Blanchard (2012;
2016), and engaging those on an impoverished SES. Those ideas that define communities of trust
served as a basis for the interview questions. Each interview question correlated to a specific RQ
of this study. This qualitative interview consisted of unstructured and generally open-ended
questions (Creswell & Creswell, 2018). These questions are found in Appendix G.
The twenty face-to-face interview questions were reviewed by the researcher’s
Dissertation Chair and validated by an expert panel. The researcher asked Dr. Stan Parris, pastor
Franklin Heights Baptist Church in Rocky Gap, Virginia; Dr. Rusty Small, Revitalization
Strategist with the Southern Baptist Conservatives of Virginia; and the Reverend Steve Collins,
Field Strategist of the Southwest Region with the Baptist General Association of Virginia to
serve on this panel. The researcher conducted an interview with each of these gentlemen on an
individual basis via telephone. Each question was approved by each member of the panel. The
invitation letter to participate that was sent via email to these three members of the expert panel
is found in Appendix C.
Focus Groups. Following the interviews and the Blanchard (2012; 2016) servantleadership model exposure, as well as the design and execution of a community service project
by each participating church, the researcher conducted focus group interviews with each
participating church’s study participants. This took place at each individual church location. The
focus group interview lasted no longer than one-two hours. The researcher acted as the
moderator and introduced the issues to be discussed, made certain that no one person dominated
the conversation, and kept the participants focused on the topic (Leedy & Ormond, 2016). The
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agenda for the focus group sessions is located in Appendix H. The questions that guided these
focus group interviews are located in Appendix I.
Research Procedures
This section includes all those steps necessary to conduct the data collection portion of
the study. This includes, but is not limited to, information about eliciting participants for the
study, the steps in gathering and recording the data, and the process of securing the Institutional
Review Board (IRB) approval.
Eliciting participants. The elicitation of participants began via a requested meeting with
the Reverend Larry Burton, Directors of Missions (DOM) of the New Lebanon Baptist
Association (NLBA), who represents the counties of Buchanan, Tazewell, and Russell in the
SWVA region in the RAM. The researcher presented the parameters of the study to the DOM as
a matter of courtesy, given that each SBC church is autonomous in its decision-making process.
However, the researcher left to the discretion of the DOM whether or not he wished to discuss
the study with the pastors of the churches in the NLBA. The researcher asked the DOM for
contact information for the member churches in the NLBA to include church names, phone
numbers, pastor names, and email addresses. This data was entered into a Microsoft Excel 2016
spreadsheet for purposes of organization. The researcher continued the elicitation of participants
by contacting the pastors of each church with an initial contact letter, which is included as
Appendix B to this study. Following a one-week time frame to allow time for the pastors to
receive the contact letter, the researcher contacted the pastors via a phone conversation to request
a time for a meeting to discuss the potential participation in the study.

129
Steps in gathering and recording the data for the interview. In order to orient the
reader to the process of this study, a written description is offered. The process of this study was
as follows:
1. Calling the DOM to secure a meeting
2. Meeting with the DOM
3. Initial contact letters to pastors
4. Call to pastors
5. Orientation meeting at each participating church
6. Individual face-to-face interviews
7. Servant-Leadership Model Exposure
8. Design and Execution of the community service projects by participating
churches
9. Focus group interviews
To begin the process of gathering data for this study, the researcher suggested an
orientation meeting with the pastor, pastors’ wives, staff, and congregational leaders at each
individual member church for the purpose of explaining the parameters of the study, obtaining
the demographic information survey, and reviewing the interview protocol. At this meeting, the
researcher scheduled a time with each participant for a face-to-face interview. The participants
were informed that their names will remain confidential throughout the research phases and the
disclosure of the findings of this study. The participants in this study were informed that they
may refuse to answer any question or to terminate the interview at any point during the process
(Leedy & Ormond, 2016). The participants were also be informed of the purpose of the study.
The participants were advised that all answers are to be based on their experiences and
perceptions of the concept of servant leadership. A copy of the informed consent confirming
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agreement to the IRB was given to each participant. The participants were ensured that the only
individual who will be able to associate their names to their data will be the researcher. Each
participant was given a copy of the interview protocol along with the interview questions during
the face-to-face individual interview. The interview protocol was prepared in advance and was
used consistently in all of the interviews with participants (Creswell & Creswell, 2018, p. 190).
The protocol included the components of “basic information about the interview, an introduction,
the interview content questions with probes, and closing instructions” (Creswell & Creswell,
2018, pp. 190-191).
At this first orientation meeting, the researcher discussed the individual interview
protocol, the servant-leadership model exposure process, the community service project protocol,
and the focus group protocol. These were custom-designed for each participating SBC member
church represented. The formal interview process was conducted via face-to-face meetings on an
individual basis with the participants, who were pastors, pastors’ wives, staff, and congregational
leaders of SBC churches in the three-county area of Buchanan, Tazewell, and Russell in the
SWVA region of the RAM. The researcher met with each individual participant to conduct the
interviews at a location that was deemed by all parties to be morally and ethically appropriate, so
as not to compromise the character and integrity of either. At this interview, the researcher gave
each participant a pseudonym that was assigned to associate them with their data. The researcher
explained to the participants that this pseudonym sought to ensure their privacy and
confidentiality. One of the foundational goals of this interview process was to establish trust and
transparency.
These meetings and interviews were digitally recorded (Creswell & Creswell, 2018, p.
187). The recording device was a Sony ICD-PX370 mono digital voice recorder with built-in
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USB voice recorder. The researcher also made observations and took notes during the interview.
The notes were recorded on a Microsoft Word 2016 (MW2016) document and imported to a data
analysis software instrument for content analysis.
The advantages of a face-to-face interview include allowing the participants to provide
historically contextual information and give the researcher control over the line of questioning
(Creswell & Creswell, 2018, p. 188). The researcher sought to obtain data that fell under the
category of visual ethnography, including living stories, metaphorical visual narratives, and
digital archives (Creswell & Creswell, 2018, p. 187; Pink, 2001; Clandinin, 2007). The
researcher sought to obtain social media materials, photographs, videotapes, website main pages,
e-mails, text messages, or social media text that will be appropriate to the context of the study
(Creswell & Creswell, 2018, pp. 187, 189). Once obtained, all data was safeguarded in the home
of the researcher via a password-protected computer, as well a code-protected, fireproof safe. All
data was saved to no less than two external drives. Besides the researcher, only the Dissertation
Chair was allowed to request to review the materials.
Blanchard Servant-Leadership Model exposure. A date and time for the Blanchard
(2012; 2016) servant-leadership model exposure was selected by the researcher via a paper
survey that was given to each participant at the orientation meeting with each participating
church. This date and time were communicated to the participants at the orientation meeting and
also via email and telephone calls to the pastors of each representative church. The DOM was
advised of the dates and invited to participate if he desired. The location of the Blanchard (2012;
2016) servant-leadership model exposure was at each participating church or any other location
that the pastor of each church deems appropriate. The servant-leadership model exposure was no
more than a two-hour session (including two ten-minute breaks). The servant leadership training
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session was digitally recorded. Any initially identified participant who did not attend the servant
leadership training was disqualified as a participant in the study. To compensate for this
possibility, the researcher asked each pastor of each participating church to provide four
congregational leader participants. This number of congregational leader participants were
chosen based on Creswell and Creswell’s (2018) suggestion that each focus group include six to
eight individuals. For those participating churches that did not have staff in addition to the
pastor, the four congregational leaders in addition to the pastor and the pastor’s wife resulted in
six participants. For those participating churches that may not have either staff or a pastor’s wife,
the researcher asked the pastor to provide the names of five congregational leaders. The pastor of
each participating church was asked to provide a backup of three additional names in the event
that one of his original congregational leaders selected either was not able or willing to
participate or if that individual was disqualified for non-attendance at the Blanchard (2012;
2016) servant-leadership model exposure meeting.
Data Analysis
This section discusses how the researcher organized and analyzed the data from this
study. The steps are specified as to how the various forms of qualitative data were analyzed
(Creswell & Creswell, 2018, p. 190). The intent of a methodological discussion in this qualitative
component of the study is “to make sense out of text and image data” (Creswell & Creswell,
2018, p. 190). This section includes two sub-sections: analysis and trustworthiness.
Content Analysis
The researcher suggested the utilization of the data analysis software instrument QSR
NViro 12 for Windows for thematic content analysis. This is one of the qualitative analysis
software instruments that is recommended by Creswell & Creswell (2018, p. 193). Prior to
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purchasing this software, she sought the input of Bill Fiess, PhD, retired professor of
mathematics at Southwest Virginia Community College (SWCC), the statistician she employed
to reduce the potential for errors and to look for thematic trends and patterns that arose that the
researcher may have missed. The researcher utilized the voice-to-text Dragon Home 15.0
software by Nuance Dragon to transcribe all data that was captured via the Sony ICD-PX370
digital voice recorder with built-in USB voice recorder. Once the data that was captured digitally
during the face-to-face interviews and the focus group sessions were transcribed, the data was
transferred to a MW2016 document for documentation purposes before being imported to the
data analysis software instrument. The data analysis phase proceeded simultaneously with the
data collection and write-up of the findings (Creswell & Creswell, 2018, p. 192).
Qualitative data was collected and analyzed for each participant and each representative
church. Each of the participants and representative churches was analyzed against the others
utilizing the categorical lenses from the demographic survey. Each participant and representative
church was also compared according to the similar and different traits and characteristics that
will be identified as defining their individual communities. The researcher was looking for the
development of convergent or divergent thematic trends and patterns that were attributable to
these traits and characteristics. For the qualitative procedures, the researcher read through the
data no less than three times, wrote notations, and developed a qualitative codebook based on
NViro 10 Essentials (Edhlund & McDougall, 2013).
Trustworthiness
In qualitative research, the standard that is most frequently used is trustworthiness. A
critical evaluation of the research is required. In this section, the researcher discusses the criteria
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for evaluating the trustworthiness of her research regarding its credibility, dependability,
conformability, and transferability.
Credibility. Credibility refers to the extent that the findings actually define reality. To
ensure credibility, the researcher acknowledged personal biases rather than claim to be an
observer who is both objective and impartial (Leedy & Osborne, 2016, p. 88). The researcher
also described personal beliefs and attitudes that may have been potential sources for
observations and interpretations to be slanted (Leedy & Osborne, 2016, p. 88). To reduce
tendencies toward bias, the researcher employed reflexivity by constantly thinking about her
potential biases and how she could best minimize their effects (Embraced Wisdom Resource
Group, 2015).
Dependability. To accomplish dependability in the study, the researcher employed
interpretative validity via low inference descriptors. This sought to describe phrases closely to
the participants’ accounts and the researcher’s filed observation notes (Embraced Wisdom
Resource Group, 2015).
Conformability. The researcher sought the general conformability of the research
process via theoretical validity. This seeks to answer whether or not the theoretical explanation
that was provided by the researcher accurately fits the data that was collected (Embraced
Wisdom Resource Group, 2015). She employed the strategy of peer review to ensure
conformability. She sought the opinions of her Dissertation Chair and second reader to critique
and to provide honest and open feedback during the course of the research (Embraced Wisdom
Group, 2015).
Transferability. The researcher sought the “extent to which the study’s results can be
generalized to a larger population or broader context” (Leedy & Ormond, 2016, p. 318). She
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accomplished this task by recording in detail each step of her research process to allow the
readers to have a comprehensive understanding when the phenomenon of servant leadership as a
methodology to reach those of an impoverished SES with the Gospel message may arise in other
studies or environments.
Chapter Summary
The purpose of this chapter has been to describe the research methodology that drove this
study. This has been accomplished via a review of three main categories to include research
design synopsis, data collection methods and instruments, and data analysis. The first category of
research design synopsis addresses the research problem, purpose statement, research questions,
research design methodology to include purposive and snowball sampling; setting to include
SBC background data, the cultural, social, and economic environment of SWVA, the historical
and contemporary information of participating churches, and the participants in the study to
include pastors, pastors’ wives, staff, and congregational leaders. The second category of data
collection methods and instruments established the instruments and protocols of the study to
include surveys, interviews, and focus groups; the procedures to address the elicitation of
participants, steps in gathering and recording steps for the interviews, and Blanchard (2012;
2016) servant leadership exposure. The third and final category of data analysis addressed both
content analysis and trustworthiness to include credibility, dependability, conformability, and
transferability.
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CHAPTER FOUR: ANALYSIS OF FINDINGS
Overview
The purpose of this multi-case qualitative study was to understand and assess the
exposure to the Blanchard (2012; 2016) servant-leadership model on the leaders of SBC
church congregations located in the three-county area of Buchanan, Tazewell, and Russell in
the SWVA region of the RAM. This chapter on the analysis of findings is divided into four
major sections to include compilation protocol and measures, demographics and sample
data, data analysis and findings, and evaluation of the research design. The first section on
compilation protocol and measures places particular emphasis on the manner in which the
researcher collected, recorded, organized, and processed the data relative to this study. The
second section details the demographic and sample data representative of the participants in
the study. The third section presents a detailed analysis and findings on the data obtained
from the study. The fourth, and final, section evaluates the design of the research to include
an assessment of the strengths and weaknesses that presented.
Compilation Protocol and Measures
This section shall address compilation protocol and measures. Particular emphasis is
placed on the manner in which the data relative to this study was collected, recorded,
organized, and processed. The researcher shall begin by discussing the collection of the
data.
Collection of Data
In this section, the researcher addresses the collection of data for each phase of the
research study. This includes the steps for the research study, the elicitation of participants, the
Informed Consent process, as well as the process for the surveys, face-to-face interviews, the
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Blanchard servant-leadership exposure session, the community service project, and the focus
group sessions. She addresses any exceptions that occurred to her original proposals.
Steps for the research study. In order to orient the reader to the process of this study, a
written description is offered. The researcher followed the process below for the conduction of
this study:
1. Calling the DOM to secure a meeting
2. Meeting with the DOM
3. Initial contact letters to pastors
4. Call to pastors
5. Orientation meeting with the pastor of each participating church
6. Individual face-to-face interviews
7. Servant-Leadership Model exposure
8. Design and execution of the community service projects by participating church
leaders
9. Focus group interviews

Eliciting participants. The elicitation of participants began with the researcher
contacting the Reverend Larry Burton, Directors of Missions (DOM) of the New Lebanon
Baptist Association (NLBA), who represents the counties of Buchanan, Tazewell, and Russell in
the SWVA region in the RAM. The researcher presented the parameters of the study to the DOM
as a matter of courtesy, given that each SBC church is autonomous in its decision-making
process. However, the researcher left to the discretion of the DOM whether or not he wished to
discuss the study with the pastors of the churches in the NLBA.
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The researcher asked the DOM for contact information for the member churches in the
NLBA to include church names, phone numbers, pastor names, and email addresses. The total
number of churches in the NLBA was thirty-eight. The researcher continued the elicitation of
participants by contacting the pastors of each of the thirty-eight churches with an initial contact
package. Per the recommendation of the researcher’s Dissertation Chair, the first six pastors to
respond in favor of participation in the study were selected. This deviated from the original
proposal in that the researcher did not contact all thirty-eight pastors to determine their interest
level for participation in the study. Participants represented churches from each of the three
counties of Buchanan, Tazewell, and Russell in the SWVA region of the RAM identified by the
researcher for this study. Four of the churches were located in Buchanan County, while one
church was located in Tazewell County and the remaining two churches were located in Russell
County.
For those participating churches that did not have staff in addition to the pastor, four
congregational leaders in addition to the pastor and the pastor’s wife resulted in six participants.
Only one exception to the researcher’s original proposal occurred. One of the pastors (Church E)
requested that his wife not be required to be a participant. Instead, he suggested that he be
allowed to provide five other participants to represent the church, as he was the only ministry
staff member.
Before giving approval for this requested change, the researcher contacted her
Dissertation Chair to seek his counsel. He stated that, while not ideal, this request reflected
challenges that arise during the course of the collection of data for a research study. He gave his
approval for this requested change. He stated that the exception would have to be addressed by
the researcher in her writing of the dissertation. This change was herein addressed.
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Informed Consent process. In keeping with the revision requested by the IRB during the
approval process, the researcher changed her initially-proposed method for obtaining the
Informed Consent forms. Rather than personally giving these to each participant, she gave these
forms to each pastor who, in turn, distributed them to the participants from his church. These
forms were then completed by the participants who returned them to their individual pastors. The
pastors then gave the consent forms to the researcher. Per the IRB, this process helped to ensure
the snowball analytical component of the study.
Surveys. Each of the six pastors on an independent basis requested to forego the
orientation meeting for the sake of maximizing the time that was required by the participants for
this multi-case study. As a result, the demographic surveys were given to each participant at the
beginning of the face-to-face interviews rather than at an orientation meeting as was initially
proposed. In the original proposal, the researcher suggested an orientation meeting that would
have been held with all of the participants on a per church basis. During this meeting she would
have delivered a presentation to cover all protocol procedures for the study. Rather than
accomplishing the delivery of the survey protocol on a per case basis, the researcher instead
accomplished this requirement on a per individual basis prior to the beginning of the face-to-face
interviews. The researcher followed consistency in discussing this protocol measure with the
thirty-six participants.
Interviews. The twenty face-to-face interview questions were reviewed by the
researcher’s Dissertation Chair and validated by the expert panel: Parris, Small, and Collins.
Each of these panel members agreed to participate after having received the invitation letter from
the researcher via email. The researcher scheduled and conducted telephone meetings with each
of these experts. With no exceptions, each member independently approved the twenty questions
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that the researcher proposed. They were each asked if any of the questions should be removed
from consideration. Each member of the expert panel independently stated that none of the
questions should be removed.
The interviews began in November 2019 and concluded in December 2019. The
interview protocol took place via face-to-face meetings between the researcher and the
participants. Before beginning of the formal interview process, the researcher discussed with
each participant the interview protocol, the servant-leadership model exposure protocol, the
community service project protocol, and the focus group session protocol. This represents a
deviation from her original plan of presenting this information at a joint orientation session on a
per case basis.
The interviews were conducted with only one participant at a time. These interviews took
place at a location suggested by the participants. Nine interviews took place in the homes of the
participants, while the remaining twenty-seven interviews took place on-site at those churches
whose leadership members were participants in the study. The researcher ensured that all
interview locations reflected the moral and ethical integrity of all involved so as not to
compromise the character of either the researcher or the participant.
The researcher made observations and took notes during each interview. Following the
completion of each face-to-face interview, per IRB requirements, each participant was asked to
acknowledge that the data that had been written down by the researcher was correct. Each
participant and the researcher affirmed this data by signature and date. Each of the thirty-six
participants acknowledged the data written down by the researcher in the affirmative. These
paper acknowledgements were filed on a per church basis in a documentation system set up by
the researcher.
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Blanchard Servant-Leadership Model exposure. The researcher had initially proposed
that the date and time for the Blanchard servant-leadership model exposure session would be
selected by the researcher via a paper survey that was to be given to each participant at the
proposed orientation meeting with each participating church. However, given the removal of the
group orientation process, as was independently requested by each individual pastor, the delivery
of the paper survey process did not occur. Instead, the Blanchard servant-leadership model
exposure session was scheduled by each pastor. The researcher ensured that an overlapping of
any of the schedules and appointments did not occur.
The Blanchard servant-leadership model exposure session was delivered on-site by the
researcher at each participating church. This session was delivered in two parts. In the first part,
the participants on a per church basis viewed the Blanchard servant leadership video, Lead Like
Jesus, in which he taught his model of servant leadership. In the second part, the researcher
presented information driven by a PowerPoint Presentation (Appendix O). Each of the thirty-six
participants was in attendance.
Community Service Project. A discussion of the community service project protocol
took place as part of the Blanchard servant-leadership exposure session. The participants, on a
per church basis, were allowed to determine, design, and deliver this project. The researcher had
no role in this process. This resulted in a total of six community service projects that took place
as a result of this study.
Focus Groups. Following the face-to-face interviews and the Blanchard servantleadership model exposure, as well as the design and execution of a community service project
by each participating church, the researcher conducted focus group interview sessions with each
participant on a per church basis. This took place on-site at each church location. The focus
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group interview session lasted no longer than two hours. The researcher acted as the moderator
and introduced the issues to be discussed, made certain that no one person dominated the
conversation, and kept the participants focused on the topic (Leedy & Ormond, 2016).
Recording of Data
The face-to-face interviews were digitally recorded utilizing two Sony ICD-PX370 mono
digital voice recorders with built-in USB voice recorder. The Blanchard servant-leadership
exposure sessions were video recorded utilizing the Apple iPhone 11 Pro and the Apple iPad Pro.
The focus group sessions were recorded both by audio, utilizing two Sony ICD-PX370 mono
digital voice recorders with built-in USB voice recorder, and video, utilizing the Apple iPhone
11 Pro and the Apple iPad Pro.
The researcher noted one exception regarding the recording of the data for this study.
This exception occurred in the recording of the servant leadership exposure session for Church F.
Technical glitches had occurred during the process of recording this particular session. This
exception was discovered once the researcher returned home and attempted to review the data.
However, given that each exposure session followed the same Microsoft PowerPoint
presentation as for all other church cases, the potential impact of this loss was minimized.
Organization of Data
In this section, the researcher discusses the processes by which she organized the data for
this study. This information includes data relative to the surveys, face-to-face interviews,
Blanchard servant leader exposure session, and the focus group interview sessions.
Surveys. The surveys that captured the demographic data for the study were distributed
to and completed by the participants on an individual basis prior to the beginning of each face-toface interview. Once all the surveys were obtained, the researcher recorded the data onto
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MW2016 documents on a per church basis. She then transferred the data to an ME2016
workbook with per category spreadsheets that reflected the thirty-six participants in aggregate
representation. The original paper documents were filed on a per-church basis in a filing system
that was set up by the researcher. These files were placed in a fireproof, code-protected safe that
was maintained at the home of the researcher. The electronic files were saved to a passwordprotected computer and backed up to two external hard drives.
Interviews. The data obtained by the researcher from the face-to-face interviews
followed two paths. In the first path, the interview data was captured from the two Sony ICDPX370 mono digital voice recorders with built-in USB voice recorder. This information was then
processed via the voice-to-text Dragon Home 15.0 software by Nuance Dragon to transcribe all
data that was captured. In the second path, the researcher recorded the data that she had written
down by hand during the course of the face-to-face interviews. She then transferred the data to
ME2016 workbooks with spreadsheets that reflected the thirty-six participants in aggregate
representation. The original paper documents were filed on a per-church basis in a filing system
that was set up by the researcher. These files were placed in a fireproof, code-protected safe that
was maintained at the home of the researcher. The electronic files were saved to a passwordprotected computer and backed up to two external hard drives.
Blanchard Servant Leadership exposure. These exposure sessions were delivered on a
per church basis. Each session was delivered on-site at each church. These sessions were
captured by video utilizing the Apple iPhone 11 Pro and the Apple iPad Pro. For these sessions,
the researcher played, listened to, and transcribed the data to MW2016 on her passwordprotected computer that was maintained in her home. The data was backed up to two external
hard drives. The researcher set up and saved the files on a per case basis.

144
Community Service Project. The data regarding the community service project was
obtained from each participating church’s pastor during the focus group interview sessions. This
data was then recorded by the researcher onto a MW2016 document on her password-protected
computer that was maintained in her home. This data was backed up to two external hard drives.
Focus Groups. The data obtained by the researcher from the focus group interviews
followed two paths for recording purposes. In the first path, the digital data that was obtained
from the two Sony ICD-PX370 mono digital voice recorders with built-in USB voice recorder.
This information was then processed via the voice-to-text Dragon Home 15.0 software by
Nuance Dragon for transcription purposes. The researcher edited each interview for grammatical
purposes. The data from each interview was then transferred to a MW2016 document on a per
church and per participant basis. The data was then transferred to ME2016 workbook and
spreadsheets on an aggregate basis. In the second path, the researcher recorded the data that was
captured during the focus group sessions utilizing the Apple iPhone 11 Pro, the Apple iPad Pro,
and the two Sony ICD-PX370 mono digital voice recorders with built-in USB voice recorder
onto MW2016 documents on a per church and per participant basis. All files were placed in a
fireproof, code-protected safe that was maintained at the home of the researcher. The electronic
files were saved to a password-protected computer and backed up to two external hard drives.
Processing of Data
The researcher processed the analytics for the data obtained during the survey, face-toface interviews, and focus group interview sessions via ME2016. ME2016, and the data analysis
software instrument QSR Nviro 12 for Windows.
Surveys. The researcher entered the data from the surveys onto files she created on
MW2016. She then created ME2016 workbooks and spreadsheets and transferred the data. The
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researcher then coded the results and transferred them to the data analysis software instrument
QSR Nviro 12 for Windows to produce the analytics. This data was used to recreate the charts in
MW2016 in order to be in compliance with APA guidelines.
Interviews. The researcher entered the data from the interviews onto files she created on
MW2016. She then created ME2016 workbooks and spreadsheets and transferred the data. She
completed the in-depth process mining the data to search for thematic trends. The was done no
fewer than three times per question for each of the twenty questions per the thirty-six
participants. The researcher then coded the results and transferred them to the data analysis
software instrument QSR Nviro 12 for Windows to produce the analytics. This data was used to
recreate the charts in MW2016 in order to be in compliance with APA guidelines. The researcher
then returned to QSR Nviro 12 for Windows to analyze potential trends in the data.
Focus Groups. The researcher entered the data from the focus group interviews onto
files she created on MW2016. She then created ME2016 workbooks and spreadsheets and
transferred the data. She completed the in-depth process of mining the data to search for thematic
trends. The was done no fewer than three times per question for each of the five questions per the
thirty-six participants. The researcher then coded the results and transferred them to the data
analysis software instrument QSR Nviro 12 for Windows to produce the analytics. This data was
used to recreate the charts in MW2016 in order to be in compliance with APA guidelines. The
researcher then returned to QSR Nviro 12 for Windows to analyze potential trends in the data.
This section has addressed the compilation protocol and measures of this research study.
Particular emphasis has been placed on the manner in which the data relative to this study was
collected, recorded, organized, and processed. The following section addresses the demographic
data and sample.
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Demographic and Sample Data
This section addresses the demographic and sample data. The institutional research
population (n=38) represents the thirty-eight SBC member churches in the NLBA. The
institutional sample represents those six churches that participated in the study (n=6). This
produces an institutional sample response rate of 15.8%. The sample church leaders represent the
total number of participants (n=36) from the institutional sample (n=6). The church leader
participation response rate (100%) represents the total number of church leaders who participated
in the study (n=36) from the sample church leaders (n=36). This data is presented in Table 17.
Table 17: Participation and response
Participation
Participation Response Rate
Institutional Population
38
NA
Institutional Sample
6
15.8%
Sample Church Leaders
36
NA
Church Leaders Participation
36
100.0%

Data Analysis and Findings
This study sought to provide data regarding the research population and to answer three
RQs that related to the ability to understand and assess the exposure to the Blanchard servantleadership model on the leaders of SBC church congregations located in the three-county area of
Buchanan, Russell, and Tazewell in the SWVA of the RAM. This section provides an objective
description and the analysis of that data and includes appropriate tables and illustrations. The
findings related to each RQ are explained. This data is explained in narrative format and
displayed in tables. A summary of the findings and a statistical analysis relative to each RQ are
provided below.
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Demographic Data Analysis
There were eight questions on the demographic survey that the thirty-six participants
completed. The demographic data analysis and findings that are reported below reflect age
bracket, gender, racial origin, educational level, the number of years a participant had been a
member of their church, the number of years a participant had been a member of their
community, the number of years a participant had served in a ministry or leadership capacity in
their church, and the number of hours per week that a participant worked or volunteered for their
church.
Participant age scaled range. The data that related to the age of the participant was
recorded in scaled ranges. The distribution of the participant ages ranged from a minimum of 1825 to a maximum of 70 plus. A significant percentage (16.7%) of the of participants were over
the age of 70. Only one participant fell within the two youngest scaled age ranges (18-25; 26-31)
for a representative percentage of 2.8%. The remaining participants reported scaled age ranges
that fell within the following percentages: 32-37 (11.1%); 38-45 (11.1%); 46-52 (11.1%); 53-60
(11.1%); 61-69 (25.0%). A comparison of the distribution of scaled ranges for age is presented in
Table 18 (Appendix P).
Table 18: Participants grouped by scaled ranges for age (N=36)
Age Range Number Percentage
18-25
1
2.8%
26-31
0
0.0%
32-37
4
11.1%
38-45
4
11.1%
46-52
4
11.1%
53-60
8
22.2%
61-69
9
25.0%
70 plus
6
16.7%

148
Gender. A comparison of the responses by the participants according to gender reflects a
similar distribution. Those participants who reported as male represented 52.8%. Those
participants who reported as represented 47.2 %. A comparison of the distribution of the
participants according to gender is presented in Table 19 (Appendix P).
Table 19: Participants grouped by gender (N=36)
Gender Total Percentage
Male
19
52.8%
Female 17
47.2%

Racial origin. A comparison of the responses according to racial origin reflects that each
participant was of a Caucasian/White category. A comparison of the distribution of participants
according to racial origin is presented in Table 20 (Appendix P).
Table 20: Participants grouped by racial origin (N=36)
Racial Origin
Total Percentage
White/Caucasian 36
100.0%

Educational level. The researcher completed a comparison of the responses according to
the educational level of the participants. The responses reflect that the highest percentage
(38.9%) of participants had attained an educational level of a high school diploma, while the
lowest percentage (5.6%) of participants had attained a doctoral degree. The remaining
demographic responses relative to education reflected that those participants without a high
school diploma self-reported at 0.0%. Those participants with only technical or skills training
reported at 8.3%. Those participants with an associate’s degree reported at 16.7%. Those
participants with a bachelor’s degree reported at 22.2%. Those participants with a master’s
degree reported at 8.3%. A comparison of the distribution of participants according to
educational level is presented in Table 21 (Appendix P).
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Table 21: Participants grouped by educational level (N=36)
Educational Level
Total Percentage
No High School Diploma
0
0.0%
High School Diploma
14
38.9%
Technical or Skills Training
3
8.3%
Associate’s Degree
6
16.7%
Bachelor’s Degree
8
22.2%
Master’s Degree
3
8.3%
Doctoral Degree
2
5.6%

Church membership in years. A comparison of the responses by the participants
according to the number of years of membership in the church through which they were
participating in this study was completed. The participants responded by filling in the blank
provided with a specific number of years. For data analytical purposes, the researcher converted
these numerical values to scaled ranges of ten. The responses reflected that the highest
percentage (36.0%) of participants had been members of their church for the scaled range of 1-10
years. There were two scaled ranges that did not reflect participant responses: 51-60 years and
71-80 years. The remaining participants reported their number of years as a member in their
church at the following: 11-20 years (30.6%), 21-30 years (22.2%), 31-40 years (2.8%), 41-50
years (2.8%), 61-70 years (2.8%), and 81-90 years (2.8%). A comparison of the distribution of
participants according to church membership in years is presented in Table 22 (Appendix Q).
Table 22: Participants grouped by church membership in years (N=36)
Years Total Percentage
1-10
13
36.0%
11-20 11
30.6%
21-30
8
22.2%
31-40
1
2.8%
41-50
1
2.8%
51-60
0
0.0%
61-70
1
2.8%
71-80
0
0.0%
81-90
1
2.8%

150
Community membership in years. A comparison of the responses by the participants
according to the number of years of membership in their community was completed. The
participants responded by filling in the blank provided with a specific number of years. The
researcher then converted the responses to scaled ranges of ten. The responses reflected that the
highest percentage (16.7%) of participants had been members of their community for the scaled
range of 31-40 years. The lowest percentage (2.8%) had been members of their community for
the scaled range of 1-10 years. The remaining participants reported at scaled ranges of 11-20
years (8.3%), 21-30 years (16.7%), 41-50 years (16.7%), 51-60 years (13.9%), 61-70 years
(13.9%), and 71-80 years (5.5%). A comparison of the distribution of participants according to
community membership in years is presented in Table 23 (Appendix Q).
Table 23: Participants grouped by community membership in years (N=36)
Years Total Percentage
1-10
1
2.8%
11-20
3
8.3%
21-30
6
16.7%
31-40
8
22.2%
41-50
6
16.7%
51-60
5
13.9%
61-70
5
13.9%
71-80
2
5.5%

Ministry or leadership capacity in years. A comparison of the responses by the
participants according to the number of years of years they have served in a ministry or
leadership capacity in the church through which they were participating in this study was
completed. The participants responded by filling in the blank provided with a specific number of
years. The researcher then converted the responses to scaled ranges of ten. The responses
reflected that the highest percentage (47.2%) of participants had been served in a ministry or
leadership role at their church for the scaled range of 1-10 years. The lowest percentage (2.8%)

151
of participants had served in a ministry or leadership role at their church for two scaled ranges:
41-50 years and 51-60 years. The remaining participants reported scaled ranges of 11-20 years
(27.8%), 21-30 years (13.9%), and 31-40 years (5.5%). A comparison of the distribution of
participants according to ministry or leadership capacity in years is presented in Table 24
(Appendix Q).
Table 24: Participants grouped by ministry or leadership capacity in years (N=36)
Years Total Percentage
1-10
17
47.2%
11-20 10
27.8%
21-30
5
13.9%
31-40
2
5.5%
41-50
1
2.8%
51-60
1
2.8%

Work or volunteer per week in hours. A comparison of the responses by the
participants according to the number of hours worked or volunteered per week in the church
through which they were participating in this study was completed. The participants responded
by filling in the blank provided with a specific number of years. The responses were then
converted to scaled ranges of ten. The responses reflected that the highest percentage (58.3%) of
participants work or volunteer in the 1-10 hours per week scaled range. The lowest percentage
(2.8%) of participants work or volunteer in the 51-60 hours per week scaled range. There were
no participants that reported at the 21-30 scaled range. The remaining participants reported at 1120 (22.2%), 31-40 (8.3%), and 41-50 (8.3%). A comparison of the distribution of participants
according to the number of hours worked or volunteered per week in their church is presented in
Table 25 (Appendix Q).
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Table 25: Participants grouped by number of hours worked or volunteered per week (N=36)
Hours Total Percentage
1-10
21
58.3%
11-20
8
22.2%
21-30
0
0.0%
31-40
3
8.3%
41-50
3
8.3%
51-60
1
2.8%

Summary of demographic variables. A review of the analysis for the collected
demographic data from this study revealed that the majority of participants exemplified the
following profile according to the categories of age, gender, racial origin, and educational level:
The participants reported a scaled age range that revealed the majority of the participants were
from the 53-70 plus age range and represented 63.9% of the participants. There was only one
participant who represented the 18-25 age range for a representation of 2.8% of the participants
in the study. There was not a participant who represented the 26-31 age range.
The was an even distribution according to gender in the study. Those participants who
reported as male represented 52.8%, and those participants who reported female represented
47.2%. A comparison of the responses according to racial origin reflected that each participant
was of the White/Caucasian demographic.
The majority of the participants in the study held a high school diploma, representing
38.9%. There were more participants who held a bachelor’s degree (22.2%) than did an
associate’s degree (16.7%). Five participants held advanced degrees, for a total representation of
13.9%, The majority of the study’s participants had been member of their church for 1-20 years,
with 36.0% falling in the 1-10-year range and 30.6% reporting in the 11-20 range.
The majority of participants reported the number of years that they had been member of
their community in three scaled ranges (21-30; 31-40; and 41-50), and represented the
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participants on a 22.2%, 6.7%, and 13.9% respectively. The participants in the study showed a
lower range tenure for the number of years that they had been in a ministry or leadership position
in their church. The 1-10-year range represented 47.2% of the leaders, while the 11-20-year
range represented 27.8%. By a large percentage the participants worked or volunteered 1-20
hours per week, with the 1-10-hour range representing 58.3% and the 11-20-hour range
representing 22.2% of the participants in the study.
Research Question 1 Data Analysis and Findings
The first RQ was “How does exposure to the Blanchard servant-leadership model
influence the perceived attitudes of church pastors, pastors’ wives, staff, and congregational
leaders of the selected churches of a three-county area of the Appalachian Mountains of
Southwestern Virginia?” The researcher sought to answer this question via three phases of the
study: Face-to-face interview questions, a community service project, and focus group questions.
Relative to the face-to-face interviews that the researcher conducted with the participants,
she designed six questions to address RQ1. These questions sought to gain insight into the
attitudes of the participants prior to their emersion into the study. These questions specifically
sought to answer where the participants saw themselves serving in the ministry five years from
now, how they would describe the church where they attend, how they would describe the
community in which they live, how they would describe their personal attitude toward their role
in their church, what they found most fulfilling about their role in their church, and what they
found most discouraging about their role in their church. The participants responded by talking
freely and without interruption by the researcher until they had offered their complete answers.
Relative to the focus group sessions that the researcher conducted with the participants on
a per church basis, she designed one question to address RQ1. The focus group questions
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occurred as the final phase of the study and sought to gauge the participants responses after they
had been immersed in the face-to-face interviews, exposed to the Blanchard servant-leadership
model, and designed and delivered a community service project to the impoverished population
of their community. This question sought to have each participant directly answer how their
exposure to the Blanchard servant-leadership model impacted their attitude toward their
leadership role in their individual church. The participants responded by talking freely and
without interruption by the researcher until they had offered their complete answers. The data
analysis and findings for RQ1 per the face-to-face interview questions and the focus group
session questions are presented below.
RQ 1 face-to-face interview question 1. Interview question number one relative to RQ1
asked “Where do you see yourself serving in the ministry five years from now?” The data
analytics revealed that the highest percentage of participants (88.9%) saw themselves serving in
the same church and performing the same roles as they do currently five years from now. The
lowest percentage (2.8%) did not see themselves as being alive five years from now, while 8.3%
of participants saw themselves being wherever God leads. A comparison of the thematic
responses by the participants is provide in Table 26 (Appendix R).
Table 26: RQ1 face-to-face interview question 1 (N=36)
Where do you see yourself serving in the ministry five years from now?
Thematic Trend
Total Percentage
Same as Now
32
88.9%
Where God Leads
3
8.3%
Not Living
1
2.8%

RQ 1 face-to-face interview question 2. Interview question number two relative to RQ1
asked “How would you describe the church where you attend?” The participants’ responses
varied and proved no significant thematic trends (Appendix R).
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RQ 1 face-to-face interview question 3. Interview question number three relative to
RQ1 asked “How would you describe the community in which you live?” The data analytics
revealed that the highest percentage (44.4%) of participants described their community as
economically depressed with an aging population. The lowest percentage (2.8%) of participants
reflected three separate thematic trends: conservative, dysfunctional, or didn’t know. The
remaining participants described their communities as relationship-oriented (30.5%) or clannish
and guarded, (16.7%). A comparison of the thematic responses by the participants is provide in
Table 27 (Appendix S).

Table 27: RQ1 face-to-face interview question 3 (N=36)
How would you describe the community in which you live?
Thematic Trend
Total Percentage
Economically Depressed/Aging Population 16
44.4%
Relationship-Oriented
11
30.5%
Clannish/Guarded
6
16.7%
Conservative
1
2.8%
Dysfunctional
1
2.8%
Don’t Know
1
2.8%

RQ 1 face-to-face interview question 4. Interview question number four relative to RQ1
asked “How would you describe your personal attitude toward your role in your church?” The
data analytics revealed that the highest percentage (77.8%) of participants described their
personal attitude as having a positive orientation. The lowest percentage (2.8%) of participants
described their personal attitude as having a negative orientation, while 19.4% of the participants
reported a mixed orientation. A comparison of the thematic responses by the participants is
provide in Table 28 (Appendix S).
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Table 28: RQ1 face-to-face interview question 4 (N=36)
How would you describe your personal attitude toward your role in your church?

Thematic Trend
Total Percentage
Positive Orientation
28
77.8%
Mixed Orientation
7
19.4%
Negative Orientation
1
2.8%

RQ 1 face-to-face interview question 5. Interview question number five relative to RQ1
asked “What do you find most fulfilling about your role in your church?” The data analytics
revealed that the highest percentage (55.6%) of participants described serving internally as that
which they found most fulfilling about their role in their church. The lowest percentage (5.6%)
of participants described studying/worshipping as that which they found most fulfilling about
their role in their church. The remaining responses showed thematic trends of community and
small groups (22.2%) and outreach programs (8.3%.). A comparison of the thematic responses
by the participants is provide in Table 29 (Appendix S).
Table 29: RQ1 face-to-face interview question 5 (N=36)
What do you find most fulfilling about your role in your church?
Thematic Trend
Total Percentage
Serving Internally
20
55.6%
Community/Small Groups
8
22.2%
Outreach Programs
3
8.3%
Studying/Worshipping
2
5.6%
Don’t Know
3
8.3%

RQ 1 face-to-face interview question 6. Interview question number six relative to RQ1
asked “What do you find most discouraging about your role in your church?” The data analytics
revealed that the highest percentage (47.2%) of participants described lack of participation as
that which they found most discouraging about their role in their church. The thematic trends of
aging and not able to be as active as they once were (25.0%) and change not being accepted and
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the negativity of complainers (13.9%) also presented. Three participants, or 8.3%, responded
with the thematic trend of nothing being discouraging about their role in their church. The lowest
percentage (5.6%) of participants described too many responsibilities and emotions as that which
they found most discouraging about their role in their church. A comparison of the thematic
responses by the participants is provide in Table 30 (Appendix S).
Table 30: RQ1 face-to-face interview question 6 (N=36)
What do you find most discouraging about your role in your church?
Thematic Trend
Total Percentage
Lack of Participation
17
47.2%
Aging/Not as Active
9
25.0%
Change Not Accepted/Complainers
5
13.9%
Nothing
3
8.3%
Too Many Responsibilities/Emotions
2
5.6%

RQ1 focus group question 1: Focus group question number one relative to RQ1 asked
“How did exposure to the Blanchard servant-leadership model impact your attitude toward your
leadership role in your church?” The data analytics revealed that all thirty-six participants had a
positive experience. The highest percentage (91.7%) of participants described their experience as
resulting in a positive shift or change in their attitude. Data analytics for the remaining
participants reported that 8.3% reported a positive experience that solidified their attitude. A
comparison of the thematic responses by the participants is provided in Table 31 (Appendix Y).
Table 31: RQ1 focus group question 1 (N=36)
How did exposure to the Blanchard servant-leadership model impact your attitude toward your
leadership role in your church?
Thematic Trend
Positive/Changed or Shifted
Positive/Solidified

Total
33
3

Percentage
91.7%
8.3%
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The researcher drilled further down into the responses given by the participants who
reported a positive experience that changed or shifted their attitude in their role as a leader in
their church. This was done to determine more clearly what specific thematic trends defined that
impact. In doing so, data analytics show a positive experience relative to four categories: Selfassessment (66.7%), temporal to eternal shift (16.7%), provided written guidelines or plan
(8.3%), and broadened attitude to be more open minded (8.3%). A comparison of the thematic
responses by the participants is provided in Table 32 (Appendix Y).
Table 32: RQ1 focus group question 1 (N=36)
How did exposure to the Blanchard servant-leadership model impact your attitude toward your
leadership role in your church?
Deeper Analysis of Positive/Changed or Shifted Attitude Thematic Trend

Thematic Trend
Self-Assessment
Temporal to Eternal
Shift
Provided Written
Guideline/Tools
Broadened Attitude

Total
24

Percentage
66.7%

6

16.7%

3
3

8.3%
8.3%

RQ1 Summary of Findings and Analysis
This section offers a summary of the findings and analysis for RQ1. RQ1 asked “How
does exposure to the Blanchard servant-leadership model influence the perceived attitudes of
church pastors, pastors’ wives, staff, and congregational leaders of the selected churches of a
three-county area of the Appalachian Mountains of Southwestern Virginia?” The researcher
offers the significant trends that emerged to answer to this question. The trends emerged
following the process of data analytics via QSR Nviro 12 for Microsoft Windows. The data was
then transferred to a MW2016 document for reporting purposes (Appendix BB).
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Trend 1. There were 8 participants whose initial face-to-face interviews indicated that
when asked how the concept of communities of trust is reflected currently in their church’s
outreach to the community their response was by outreach programs. Following exposure to the
Blanchard model, these 8 participants’ attitudes toward their leadership roles in their churches
reflected an influence, specifically by the self-assessment component of the model. The impact
of this influence on their attitude resulted in a shift away from outreach programs and toward
building relationships/trust as their preferred way to establish communities of trust with the least
of these. These 8 participants represented 22.2% of the overall participant population.
Trend 2. There were 5 participants whose initial face-to-face interviews indicated that
when asked how the concept of communities of trust is reflected currently in their church’s
outreach to the community their response was that they did not know. Following exposure to the
Blanchard model, these 5 participants’ attitudes toward their leadership roles in their church
reflected an influence, specifically by the self-assessment component of the model. The impact
of this influence on their attitude resulted in a shift away from not knowing and toward building
relationships/trust as their preferred way to establish communities of trust with the least of these.
These 5 participants represented 13.9% % of the overall participant population.
Trend 3. There was 1 participant whose initial face-to-face interview indicated that when
asked how the concept of communities of trust is reflected currently in their church’s outreach to
the community their response was that they did not know. Following exposure to the Blanchard
model, this 1 participant’s attitude toward their leadership role in their churches reflected an
influence on attitude, specifically by the self-assessment component of the model. The impact of
this influence on their attitude resulted in a shift away from not knowing and toward teaching the
model to the church and living it out in the community as their preferred way to establish
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communities of trust with the least of these. This 1 participant represented 2.8% % of the overall
participant population.
Trend 4. There was 1 participant whose initial face-to-face interview indicated that when
asked how the concept of communities of trust is reflected currently in their church’s outreach to
the community their response was through relationships. Following exposure to the Blanchard
model, this 1 participant reflected an influence on their attitude toward their leadership role in
their church, specifically by the self-assessment component of the model, that resulted in a shift
away from relationships and toward teaching the model to the church and living it out in the
community as their preferred way to establish communities of trust with the least of these. This 1
participant represented 2.8% % of the overall participant population.
Trend 5. There were 19 participants who reflected a change in attitude, specifically
through the self-assessment component of Blanchard’s model, that influenced building
relationship and trust as their preferred way to establish communities of trust with the least of
these. These 19 participants represent 52.8% of the overall participant population.
Trend 6. There were 28 participants who initially did not report experiencing fulfillment
in building relationship and trust who, after exposure to the Blanchard model, specifically the
self-assessment component, showed an influence in their attitude that produced building
relationship and trust as that lesson about relationship and community that they learned. These
participants represent 77.8% of the participant population.
The exposure to the Blanchard model, specifically the self-assessment component,
resulted in an influence of participant’s attitudes in a way that produced measurable change. This
section has focused on the data analysis and findings for face-to-face interview questions and
focus group interview sessions that sought to answer RQ1. The following section focuses on the
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data analysis and findings for the eight face-to-face interview questions and the two focus group
interview questions that sought to answer RQ2.
Research Question 2 Data Analysis and Findings
The second RQ was “How does exposure to the Blanchard servant-leadership model
influence the strategic thinking and application of the selected churches of a three-county area of
the Appalachian Mountains of Southwestern Virginia?” The researcher sought to answer this
question via three phases of the study: Face-to-face interview questions, a community service
project, and focus group questions.
Relative to the face-to-face interviews that the researcher conducted with the participants,
she designed eight questions to address RQ2. These questions sought to gain insight into how the
participants would describe servant leadership, how the participants defined a servant leader,
what the descriptive words were that the participants associated with a servant leader, how the
participants described the term the least of these, how the participants’ church currently
ministered to the least of these, what the concept communities of trust meant to the participants,
how the concept communities of trust is reflected within their church, and how the concept
communities of trust is reflected by the participants’ church toward their community. The
participants responded by talking freely and without interruption by the researcher until they had
offered their complete answers.
Relative to the focus group session that the researcher conducted with the participants on
a per church basis, she designed three question to address RQ2. The focus group questions
occurred as the final phase of the study and sought to gauge the participants responses after they
had been immersed in the face-to-face interviews, exposed to the Blanchard servant-leadership
model, and designed and delivered a community service project to the impoverished population
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of their community. The first question sought to answer how the exposure to the Blanchard
servant-leadership model impacted the participants’ thinking and application in their role as a
leader in their church. The second question was answered only of the pastors of each church and
sought the answer to the community service project that the church completed. The third
question sought to answer what lessons about relationship and community the participants had
learned. The participants responded by talking freely and without interruption by the researcher
until they had offered their complete answers. The data analysis and findings for RQ2 per the
face-to-face interview questions, the focus group session questions, and the pastors’ responses to
what their church designed and delivered as a community service project to the impoverished
population in their community are presented below.
RQ 2 face-to-face interview question 1. Interview question number one relative to RQ2
asked “How would you describe your personal leadership style?” The data analytics revealed
that the highest percentage (80.6%) of participants described their leadership style with words
that were descriptive of leadership character traits rather than a specific style. The percentage of
participants that answered with a specific leadership style was 16.7%. One participant did not
know (2.8%). A comparison of the thematic responses by the participants is provide in Table 33
(Appendix T).
Table 33: RQ2 face-to-face interview question 1 (N=36)
How would you describe your personal leadership style?
Thematic Trend
Leadership Character Traits
Specific Leadership Style
Don’t Know

Total
29
6
1

Percentage
80.6%
16.7%
2.8%
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RQ 2 face-to-face interview question 2. Interview question number two relative to RQ2
asked “What is a servant leader?” The participants’ responses varied and proved no significant
thematic trends (Appendix T).
RQ 2 face-to-face interview question 3. Interview question number three relative to
RQ2 asked “What descriptive words do you associate with a servant leader?” The participants’
responses varied and proved no significant thematic trends (Appendix T).
RQ 2 face-to-face interview question 4. Interview question number four relative to RQ2
asked “How would you define the term the least of these?” The data analytics revealed that the
highest percentage (47.2%) of participants described the least of these as the overlooked or
impoverished. The percentage (30.6%) of participants that answered that they did not know was
significant. The remaining responses reflect the thematic trends that defined the term the least of
these as the spiritually-dedicated and everyone both at 11.1%. A comparison of the thematic
responses by the participants is provided in Table 34 (Appendix U).

Table 34: RQ2 face-to-face interview question 4 (N=36)
How would you define the term the least of these?
Thematic Trend
Overlooked/Impoverished
Spiritually-Dedicated
Everyone
Don’t Know

Total
17
4
4
11

Percentage
47.2%
11.1%
11.1%
30.6%

RQ 2 face-to-face interview question 5. Interview question number five relative to RQ2
asked “How does your church currently minister to the least of these?” The data analytics
revealed that the highest percentage (86.1%) of participants responded that the way their church
currently ministered to the least of these was through outreach programs. Relationships
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accounted for 11.1% of participant responses, while 2.8 of the participants did not know. This
data is reflected in Table 35 (Appendix U).
Table 35: RQ2 face-to-face interview question 5 (N=36)
How does your church currently minister to the least of these?
Thematic Trend
Outreach Programs
Relationships
Don’t Know

Total
31
4
1

Percentage
86.1%
11.1%
2.8%

RQ 2 face-to-face interview question 6. Interview question number six relative to RQ2
asked “What does the concept of communities of trust mean to you?” The data analytics revealed
that the highest percentage (58.3%) of participants described communities of trust as having
authentic trust in and dependence on other people. The data reflected that 19.4% of the
participants saw the concept as being reflective of a small group environment, while a significant
percentage (22.2%) of the participants did not know what the concept meant. A comparison of
the thematic responses by the participants is provide in Table 36 (Appendix V).
Table 36: RQ2 face-to-face interview question 6 (N=36)
What does the concept of communities of trust mean to you?
Thematic Trend
Authentic Trust/Dependence
Small Group
Don’t Know

Total
21
7
8

Percentage
58.3%
19.4%
22.2%

RQ 2 face-to-face interview question 7. Interview question number seven relative to
RQ2 asked “How is the concept of communities of trust reflected within your church?” The data
analytics revealed that the answers to these questions produced the most disjointed responses
relative to any question. Those participants who responded that communities of trust were
revealed as the church ministered as a family revealed 25.0%. Those who saw this concept as
being reflected through a unified vision for outreach also revealed a 25.0% response. The
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remainder revealed answers were not categorized to one thematic trend (22.2%), that they did not
know (19.4%) or as being evidenced in the small groups within their church (8.3%). A
comparison of the thematic responses by the participants is provide in Table 37 (Appendix V).
Table 37: RQ2 face-to-face interview question 7 (N=36)
How is the concept of communities of trust reflected within your church?
Thematic Trend
Minister as a Family
Unified Vision/Outreach
Other
Don’t Know
Small Groups

Total
9
9
8
7
3

Percentage
25.0%
25.0%
22.2%
19.4%
8.3%

RQ 2 face-to-face interview question 8. Interview question number eight relative to
RQ2 asked “How is the concept of communities of trust reflected by your church toward your
community?” The data analytics revealed that the highest percentage (58.3%) of participants
described the outreach projects that their church does as being the conduit through which this
occurs. A significant percentage (19.4%) of the participants described answers that presumed
their community trusted their church. Another significant percentage (11.1%) of the participants
did not know the answer to this question, while 8.3% of participants stated that the concept of
communities of trust was reflected to their community through relationships. A response of
“Other” represented only one participant at 2.8%. A comparison of the thematic responses by the
participants is provide in Table 38 (Appendix V).
Table 38: RQ2 face-to-face interview question 8 (N=36)
How is the concept of communities of trust reflected by your church toward your community?
Thematic Trend
Outreach Projects
Presumed Community Insight
Relationships
Don’t Know
Other

Total
21
7
3
4
1

Percentage
58.3%
19.4%
8.3%
11.1%
2.8%
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RQ2 focus group question 1. Focus group question number one relative to RQ2 asked
“How did exposure to the Blanchard servant-leadership model impact your thinking and
application in your leadership role in your church?” The data analytics revealed that thirty-five
participants reported that their attitudes had been impacted in a positive way that resulted in a
change or shift. The highest percentage (97.2%) of participants described their experience as
resulting in a positive shift or change in their thinking and application in their role as a leader in
their church. One participant reported an answer of “Don’t Know,” resulting in a percentage of
2.8%. A comparison of the thematic responses by the participants is provided in Table 39
(Appendix Z).
Table 39: RQ2 focus group question 1 (N=36)
How did exposure to the Blanchard servant-leadership model impact your thinking and
application toward your leadership role in your church?
Thematic Trend
Positive/Changed or Shifted
Don’t Know

Total
35
1

Percentage
97.2%
2.8%

The researcher drilled further down into the responses given by the participants who
reported that their attitudes had been impacted in a positive way that resulted in a change of shift
in their thinking and application in their role as a leader in their church. In doing so, data
analytics produced results that showed a positive experience by the same 97.2% of participants
relative to one area: Caused reassessment of current efforts and results. One participant reported
an answer of “Don’t Know,” resulting in a percentage of 2.8%. A comparison of the thematic
responses by the participants is provided in Table 40 (Appendix Z).
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Table 40: RQ1 focus group question 1 (N=36)
How did exposure to the Blanchard servant-leadership model impact your thinking and
application toward your leadership role in your church?
Deeper Analysis of Positive/Changed or Shifted Thinking and Application Thematic Trend
Thematic Trend
Caused Reassessment of
Current Efforts and Results
Don’t Know

Total

Percentage

35
1

97.2%
2.8%

RQ2 focus group question 2. Focus group question number two relative to RQ2 asked
“What lessons about community and relationship did you learn?” The data analytics revealed
that 88.9% of participants reported that they learned the importance of building relationship and
trust. The importance of self-assessment was reported by 5.5% of the participants, while getting
outside the church walls (2.8%) and an answer of “don’t know” accounted for the remainder of
the answers. A comparison of the thematic responses by the participants is provided in Table 41
(Appendix AA).
Table 41: RQ2 focus group question 2b (N=36)
What lessons about community and relationship did you learn?
Thematic Trend
Importance of Building
Relationships/Trust
Importance of SelfAssessment
Outside the Walls of the
Church
Don’t Know

Total

Percentage

32

88.9%

2

5.5%

1
1

2.8%
2.8%

This section has focused on the data analysis and findings for the eight face-to-face
interview questions and the two focus group interview questions that sought to answer RQ2. The
following section focuses on the summary of findings and analysis for RQ2.
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RQ2 Summary of Findings and Analysis
This section offers a summary of the findings and analysis for RQ2. RQ2 asked “How
does exposure to the Blanchard servant-leadership model influence the strategic thinking and
application of the selected churches of a three-county area of the Appalachian Mountains of
Southwestern Virginia?” The researcher offers the significant trends that emerged to answer to
this question. The trends emerged following the processing of data analytics via QSR Nviro 12
for Microsoft Windows (Appendix CC).
Trend 1. There were 21 participants who initially thought that their church could best use
outreach programs to reach with the message of the Gospel those of an impoverished
socioeconomic status in their communities who, following exposure to the Blanchard model,
showed an influence in strategic thinking and application that resulted in the thought that
establishing communities of trust with the least of these could best be achieved by relationships
and trust. These 21 participants represented 58.3% of the total participant population.
Trend 2. There was 1 participant who initially thought that their church could best use
outreach programs to reach with the message of the Gospel those of an impoverished
socioeconomic status in their communities who, following exposure to the Blanchard model,
showed an influence in strategic thinking and application that resulted in a willingness to be open
to a change in thinking regarding how to best establish communities of trust with the least of
these could best be achieved by relationships. This 1 participant represented 2.8% of the total
participant population.
Trend 3. There was 1 participant who initially thought that their church could best use
relationships to reach with the message of the Gospel those of an impoverished socioeconomic
status in their communities who, following exposure to the Blanchard model, showed an
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influence in strategic thinking and application that resulted in the thought that establishing
communities of trust with the least of these could best be achieved by teaching the model to the
church and living it out in the community. This 1 participant represented 2.8% of the total
participant population.
Trend 4. There were 17 participants who initially thought that their church could best use
outreach programs to impact those of an impoverished socioeconomic status in their community.
Following exposure to the Blanchard model, these participants showed an influence in strategic
thinking and application that resulted in the thought that establishing communities of trust with
the least of these could best be achieved by building relationship and trust. These 17 participants
represented 47.2% of the total participant population.
Trend 5. There were 15 participants who initially defined the term the least of these as
the overlooked or impoverished, who, after exposure to the Blanchard model, showed an
influence to their strategic thinking and application that resulted in the thought that establishing
communities of trust with the least of these should be accomplished by building relationship and
trust. These 15 participants represented 41.7% of the total participant population.
Trend 6. There were 7 participants who initially could not define the term the least of
these who, after exposure to the Blanchard model, showed an influence to their strategic thinking
and application that resulted in the thought that establishing communities of trust with the least of
these should be accomplished by building relationship and trust. These 7 participants represented
19.4% of the total participant population.
Trend 7. There were 2 participants who initially defined the term the least of these as the
overlooked or impoverished who, after exposure to the Blanchard model, showed an influence to
their strategic thinking and application that resulted in the thought that establishing communities
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of trust with the least of these should be accomplished by teaching the model to the church and
living it out in the community. These 2 participants represented 5.6% of the total participant
population.
Trend 8. There was 1 participant who initially could not define correctly the term the
least of these who, after exposure to the Blanchard model, showed an influence to their strategic
thinking and application that resulted in the willingness to be open to a change in thinking. This
1 participant represented 2.8% of the total participant population.
Trend 9. There was 1 participant who initially did not know how to define the term
communities of trust who, after exposure to the Blanchard model, showed an influence to their
strategic thinking and application that resulted in the thought that establishing communities of
trust with the least of these could best be accomplished by teaching the model to the church and
living it out in the community. This participant represented 2.8% of the total participant
population.
This section has focused on the data analysis and findings for face-to-face interview
questions and focus group interview sessions that sought to answer RQ2. The following section
focuses on the data analysis and findings for the six face-to-face interview questions and the two
focus group interview questions that sought to answer RQ3.
Research Question 3 Data Analysis and Findings
The third RQ was “What are the perceived benefits of the Blanchard servant-leadership
model by the selected churches of a three-county area of the Appalachian Mountain region of
Southwestern Virginia for the least privileged of society?” The researcher sought to answer this
question via three phases of the study: Face-to-face interview questions, a community service
project, and focus group questions.

171
Relative to the face-to-face interviews that the researcher conducted with the participants,
she designed six questions to address RQ3. These questions sought to gain insight into how the
participants saw the concept of communities of trust reflected in their church outreach to the
community, how the participants’ church built communities of trust with least of these, what the
participants stated as the estimated percentage of their church that regularly attended services
that lived on an impoverished socioeconomic level, how the participants thought their church
could best impact those of an impoverished population, how the participants thought their church
could best reach with the message of the Gospel those of an impoverished socio-economic status
in their communities, and what the participants thought the current benefits of associating with
their church were to those of an impoverished socio-economic status in their community. The
participants responded by talking freely and without interruption by the researcher until they had
offered their complete answers.
Relative to the focus group session that the researcher conducted with the participants on
a per church basis, she designed two questions to address RQ3. The first question sought to have
each participant directly answer what they perceived as the benefits of the Blanchard servantleadership model in ministering to those of an impoverished socio-economic status in their
community. The second question sought to answer how they saw their church establishing
communities of trust with the least of these in order to reach them with the message of the
Gospel. The participants responded by talking freely and without interruption by the researcher
until they had offered their complete answers.
The data analysis and findings for RQ3 per the face-to-face interview questions is
presented first. The data analysis and findings for RQ3 per the focus group interview questions is
offered second. Thirdly, and last, the community service project that each church performed is
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presented. The researcher offers direct quotations from each participant from the focus group
sessions. She also presents observational notations from her research.
RQ 3 face-to-face interview question 1. Interview question number one relative to RQ3
asked “How is the concept of communities of trust reflected in your outreach to your community
toward your community?” The data analytics revealed that the highest percentage (52.8%) of
participants described the outreach projects that their church does as being the conduit through
which the concept of communities of trust is reflected to their community. The participants
reported at a response rate of 25.0% that relationships were the conduit for communities of trust
are reflected to their community, while 22.2% of participants did not know the answer to this
question. A comparison of the thematic responses by the participants is provided in Table 42
(Appendix W).
Table 42: RQ3 face-to-face interview question 1 (N=36)
How is the concept of communities of trust reflected in your outreach toward your community?
Thematic Trend
Outreach Programs
Relationships
Don’t Know

Total
19
9
8

Percentage
52.8%
25.0%
22.2%

RQ 3 face-to-face interview question 2. Interview question number two relative to RQ3
asked “How does your church currently build communities of trust with least of these?” The data
analytics revealed that the highest percentage (55.5%) of participants described the outreach
projects that their church does as being the conduit through which the concept of communities of
trust are reflected to their community. The participants reported at a response rate of 27.8% that
relationships were the conduit for communities of trust are reflected to their community, while
16.7% of participants did not know the answer to this question. A comparison of the thematic
responses by the participants is provide in Table 43 (Appendix W).
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Table 43: RQ3 face-to-face interview question 2 (N=36)
How does your church currently build communities of trust with the least of these?

Thematic Trend
Outreach Programs
Relationships
Don’t Know

Total
20
10
6

Percentage
55.5%
27.8%
16.7%

RQ 3 face-to-face interview question 3. Interview question number three relative to
RQ3 asked “What percentage of your congregation that regularly attends services would you
estimate lives on an impoverished socioeconomic level? This means a poverty level.” The data
analytics revealed an average for all thirty-six participants of 20% (Appendix X).
RQ 3 face-to-face interview question 4. Interview question number four relative to RQ3
asked “How do you think your church could best impact those of an impoverished
socioeconomic status in your community?” The data analytics revealed that the highest
percentage (61.1%) of participants described the outreach projects that their church does as being
the best way that their church could impact those of an impoverished socioeconomic status in
their community. The participants reported at a response rate of 25.0% that relationships were
the best way to make that impact, while 5.6% of participants did not know the answer to this
question. A comparison of the thematic responses by the participants is provide in Table 44
(Appendix X).
Table 44: RQ3 face-to-face interview question 4 (N=36)
How do you think your church could best impact those of an impoverished socioeconomic status
in your community?
Thematic Trend
Outreach Projects
Relationships
Don’t Know

Total
22
12
2

Percentage
61.1%
33.3%
5.6%
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RQ 3 face-to-face interview question 5. Interview question number five relative to RQ3
asked “How do you think your church could best reach with the message of the Gospel those of
an impoverished socioeconomic status in your community?” The data analytics revealed that the
highest percentage (75.0%) of participants described the outreach projects as being the best way
for their church to reach those of an impoverished socioeconomic status in their community with
the message of the Gospel. The participants reported at a response rate of 25.0% that
relationships were the best way for this to take place. A comparison of the thematic responses by
the participants is provide in Table 45 (Appendix X).
Table 45: RQ3 face-to-face interview question 5 (N=36)
How do you think your church could best reach with the message of the Gospel those of
an impoverished socioeconomic status in your community?
Thematic Trend
Outreach Projects
Relationships

Total
27
9

Percent
75.0%
25.0%

RQ 3 face-to-face interview question 6. Interview question number six relative to RQ3
asked “What do you think the current benefits of associating with your church are to those of an
impoverished socioeconomic status in your community?” The data analytics revealed that the
highest percentage (72.2%) of participants described relationships as being the current benefit.
The participants reported at a response rate of 19.4% that outreach programs were the current
benefit, while 8.3% of the participants did not know. A comparison of the thematic responses by
the participants is provide in Table 46 (Appendix X).
Table 46: RQ3 face-to-face interview question 6 (N=36)
What do you think the current benefits of associating with your church are to those of an
impoverished socioeconomic status in your community?
Thematic Trend
Relationships
Outreach Programs
Don’t Know

Total
26
7
3

Percentage
72.2%
19.4%
8.3%
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RQ3 focus group question 1. Focus group question number one relative to RQ3 asked
“What do you perceive as the benefits of the Blanchard servant-leadership model in ministering
to those of an impoverished socioeconomic status in your communities?” The data analytics
revealed that the answers given by the participants fell into two distinct thematic trends that were
closely divided. Those participants who responded that the model’s benefit rested in its ability to
lay out a new or effective way to minister represented 52.8% of respondents. Those participants
who responded that the model’s benefit rested in its ability to teach the importance of building
relationship and trust represented 47.2% of respondents. A comparison of the thematic responses
by the participants is provided in Table 47 (Appendix AA).
Table 47: RQ3 focus group question 1 (N=36)
What do you perceive as the benefits of the Blanchard servant-leadership model in ministering to
those of an impoverished socioeconomic status in your community?
Thematic Trend
Laid Out a New or Effective
Way to Minister
Taught the Importance of
Building Relationship and
Trust

Total

Percentage

19

52.8%

17
47.2%

RQ3 focus group question 2. Focus group question number two relative to RQ3 asked
“How do you see your church establishing communities of trust with those identified by
Greenleaf as the least of these in order to reach them with the message of the Gospel?” Three
trends emerged. Building relationships and trust represented 80.5% of the responses, while
teaching the model to the church and living it out in the community (16.7%), and being open to a
change in thinking (2.8%) represented the remaining responses. A comparison of the thematic
responses by the participants is provided in Table 48 (Appendix AA).
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Table 48: RQ3 focus group question 2 (N=36)
How do you see your church establishing communities of trust with those identified by
Greenleaf as the least of these in order to reach them with the message of the Gospel?
Thematic Trend
Build Relationship/Trust
Teach to Church/Live out in
Community
Be Open to Change in
Thinking

Total
29

Percentage
80.5%

6

16.7%

1

2.8%

RQ3 Summary of Findings and Analysis
This section offers a summary of the findings and analysis for RQ3. RQ3 asked “What
are the perceived benefits of the Blanchard servant-leadership model by the selected leaders of
the churches of a three-county area of the Appalachian Mountains of Southwestern Virginia?”
The researcher offers the significant trends that emerged to answer to this question. The trends
emerged following the process of data analytics via QSR Nviro 12 for Microsoft Windows
(Appendix DD).
Trend 1. There were 26 participants who found the most fulfilling part of their role as a
leader in their church to be fulfilled in a different way from the way their church currently
ministers. Following exposure to the Blanchard model, these 26 participants experienced an
influence to their attitude that produced an awareness of the benefits of building
relationship/trust with the least of these. These participants represented 72.2% of the total
participant population.
Trend 2. There were 11 participants who initially described their church as building
communities of trust with the least of these by outreach programs. Following exposure to the
Blanchard model, these 11 participants expressed the benefits of the model in ministering to the
needs of the impoverished as laying out a new plan/effective way to minister. These 11
participants represented 30.6% of the total participant population.
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Trend 3. There were 6 participants who initially described their church as building
communities of trust with the least of these by relationships. Following exposure to the
Blanchard model, these 6 participants expressed the benefits of the model in ministering to the
needs of the impoverished as laying out a new plan/effective way to minister. These 11
participants represent 16.7% of the total participant population.
Trend 4. There were 2 participants who initially could not describe how their church
established communities of trust with the least of these. Following exposure to the Blanchard
model, these 2 participants expressed the benefits of the model in ministering to the needs of the
impoverished as laying out a plan/effective new way to minister. These 2 participants
represented 5.6% of the total participant population.
This section has focused on the data analysis and findings for face-to-face interview
questions and focus group interview sessions that sought to answer RQ. The following section
focuses on presenting the narratives of the community service projects and the focus group
sessions.
Narratives of Community Service Project and Focus Group Sessions
Each of the six churches in the study completed a community service project. The six
participants from each church designed and executed this project. The required target
demographic was the socioeconomic impoverished population – those whom Greenleaf (1970,
2002) refers to as the least of these. The researcher offers a description of these projects on a per
church basis below. She provides direct quotations shared by each of the thirty-six participants
during the focus group sessions, the final phase of the study with each group. The researcher
includes this information to create an experience that will draw the reader into the learning
atmosphere and mindset of the participants.
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Church A. Six study participants designed and delivered a community service project
by participating in a community food pantry. This endeavor partnered the church study
participants and the community to come together to provide food to the impoverished population.
The participants were able to minister to over three hundred impoverished families on one
Saturday.
According to Participant A1, the vast majority of the congregants of this church are
among the senior citizen population. Per Participant A1, the researcher understood that the
church had at one time been a vibrant part of its community but that the church remains
dedicated to mission efforts lead by the SBC; and this mission-mindedness is a huge part of the
legacy of this church.
When asked for their experiences regarding RQ1, the participants offered the following
responses:
Participant A2: “It [study] just made me think how I wanted to reach more people outside
the walls of the church rather than just staying in the church teaching and helping people. I
wanted to go outside the walls of the church into hollows and these mountains and towns and tell
people about the Lord Jesus Christ.”
When asked for their experiences regarding RQ2, the participants offered the following
responses.:
Participant A5: “It [study] opened up a whole new thinking that we are not out enough in
the communities to help.”
Participant A4: “We were falling maybe short and did not give enough thought to the
eternal impact.”
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Participant A1: “Being exposed to this [study] made me think in a different way that I
really had not considered.”
Participant A4: “The study opened my eyes to a lot of things that I didn’t realize.”
Participant A5: “This model, I think, has impressed more upon me the importance of
being proactive instead of maybe just showing up in attendance. When it comes to reaching
people, I need to put forth more efforts.”
When asked for their experience regarding RQ3, the participants offered the following
responses:
Participant A1: “That we live in a fractured community. We have the church and then we
have the community. They are two separate and distinct groups. One, you see the folks at the
church; and, the other, you see the folks at the feeding centers. We need to get the two together.”
Participant A6: “We have to reach their heart. We can’t just be out there and just feeding
their stomachs. Their souls too, yeah, yeah. You can’t just feed their stomach. You have to feed
their soul. We’ve got to be more Christ-like.”
Church B. Six study participants designed and executed a community service project
in which they assembled and personally delivered food boxes for the Christmas holiday season.
This endeavor allowed the church to minister to twenty-three impoverished families.
When asked for their experience in the study regarding RQ1, the participant’s offered the
following responses:
Participant B5: “I don’t think I had ever thought about it existing – that there was a
socioeconomic status difference or anything.”
Participant B4: “It’s [study] opened my eyes to believe that we have to be outside these
walls.”
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Participant B2: “This study helped expose my attitude a little bit. I mean, I do think I do
some things with the right heart and the right attitude to love people. But this model challenged
me to always go into things with the attitude of loving the person that we’re serving, because I’m
a very task-oriented person. Sometimes, I see a task that needs to be done, and I “check” – it’s
done. But I don’t think too much about the follow-up after that. What happened to the person
after that? So, it’s [study] helped me think more that way – what attitude I’m approaching the
activities that we’re involved with.”
When asked for their experience in the study regarding RQ2, the participants offered the
following responses:
Participant B1: “The biggest thing I think is trying to look at our church, as far as
diversity goes, not just in racial situations but socioeconomic, and making sure that we’re not
just a bag of green M&Ms. We have to be a bag of Skittles so that we don’t all look the same,
dress the same, act the same. The church should reflect the beauty of [all] of God’s creation. I
think it’s [study] kinda helped [me] to make sure the way we do it [model] – reaching all people
groups. So, I think that’s probably the thinking process that I gained most from it [study].”
Participant B2: “If we’re doing so great at all this, where are all of them? Where are they?
And some of them are here. I mean, I’m thrilled to say that some of them are here, but I do think
there could be more.”
Participant B3: “One thing it’s [study] really made me think about is here at church we do
a lot of great things. We do a lot of great missions. We reach out. But one thing that’s kinda
touched my heart is thinking, you know, we do a lot of great things, but how do we follow up
with this person? Are we just doing it because we do [those things] or are we actually putting our
feet to the ground, personally following through with more personal relationship?
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Participant B6: “I think that it is truly an honor to be entrusted by the Lord to work with
people who are broken, who are absolutely devastated by life.”
When asked for their experience in the study regarding RQ3, the participants offered the
following responses:
Participant B2: “Specifically relating to the service project that we did with the food
boxes, what it taught me about relationship is that we need to do better with that. I need to do
better with that. Because when I was downstairs in the fellowship hall and we were boxing all
those things up, and this is going to this person and this is going to this family – I don’t know
who those people are; and they live right here in my community. So, for me personally, maybe
not for everyone but for me personally, my touch point with them is one time a year at
Christmas. I doubt that’s gonna reap much. So, it taught me that I had to do better with
relationship. There’s a need in my community, and I live in a little bit of a bubble. I know I can
go to the grocery store and buy what I want; but there’s people in my community that have a
need, you know. You need to see it face-to-face, just with the whole socioeconomic thing.”
Participant B5: “One of the things that hit me was the Christmas shoeboxes [given to the
community]. It was just a burden on me. I’m an organizational [person]. It’s so easy to lay
everything out, put everything together. I’m your person. I can put everything in a box. That’s
the easy part. I guess I pat myself on the back for doing that part of it, but we don’t go out into
the community. We send that out into the community. Always in the past, it was like ‘let’s get
150 shoeboxes done in a hurry and we’ll go eat the snacks!’ We’ll pat ourselves on the back.
We’re missionaries! Ta-Da! But we don’t send Jesus out in everything we do. After this study,
the church has left the building! We’ve got to go with all this [model].”
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Church C. Six study participants designed and delivered a community service project
in which they completely remodeled a home during the course of one week. This home had been
damaged drastically by a natural disaster. In addition to the six participants in the study, they
recruited an additional sixteen volunteers to complete this ministry project for one impoverished
family, which included one special needs adult.
In conversation with Participant C1 prior to the beginning of the study, the researcher
wrote down the following comment that the participant made: “I look at all we’re doing. I see all
the stuff going on; and, I mean, it’s good stuff. I’m not saying it’s not. I mean, there’s a lot of
needs out there in the community. Then I’ll stop and ask myself where Jesus is in all of it. I’m
not so sure that I can always see Him. Sometimes, I think we’ve become more of an extension of
Social Services because the needs are just so overwhelming. I’m sometimes afraid that we’ll lose
focus of the mission of the Gospel. I stopped the other day and thought about all the
impoverished people that we’ve helped, and I asked myself where they were. I can’t tell you one
of them that’s come to our church as a result of our efforts. Not one. So, again, I’m asking
myself where Jesus is in all of this. If we can’t answer that, I’m not real sure what eternal good
we’re doing. We’re wearing ourselves out with all these projects, and I’m just not sure that we’re
getting the results that will last into eternity.”
When asked for their experience in the study regarding RQ1, the participants offered the
following responses:
Participant C4: “I kinda think in answering this question that I may just answer them all
in a similar way. The way that it [study] dealt with me and touched me is that I think that I need
to think more with my heart and less with my head. I think I try to look at things maybe from an
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analytical or technical viewpoint than spiritual. I think maybe I’m more focused on what I think I
need to do to fix something than I’m actually focused on the true problem itself.”
Participant C3: “I believe this model has impacted me by showing me that I guess I never
thought that our ministry could have a heart.”
Participant C6: “I feel like I’m a hand-on [person]. I like to get it done. But if there’s such
a thing as being onto something, I would want to be the heart.”
Participant C4: “Probably the way this [study] hit me the hardest was probably with the
ego part. I guess sometimes I need to stop and think that my ideas may not always be the best,
and my solution to the problem may not be the best fit for what we’re looking for. I probably
need to look at things a little more spiritual sometimes than just technical.”
Participant C2: “I think as far as applying things, I mean, myself, I need to probably be
more open to help. I have a tendency to want to take control. I think, for me, I need to, I guess,
put more effort into my own personal relationships – getting that right – because I have a
tendency to work doing good, Godly things; but my own personal relationships fail because I’m
always so busy.”
Participant C6: “The benefits I see from this model, as we see in the four things it gives
us, the Blanchard model of servant leadership: What is your mission? What is your direction?
What are the values that guide the journey and what are your goals? It [model] really lays it out.
A lot of times, you’ll think about different things, but you don’t have a schematic to kind of go
back on. You’ll think about things, and you’ll try to do the things. But it gives you a model of
things that you can look for. The different people that we’ve ministered [to] doing projects with
– but, actually, [we should be] looking at do they really know what love is? Have they ever had
love? Do they know what it is to have a family? The different things that we looked on has really
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been beneficial for me. When I answer the question of the least of these, I think we bind together
and concentrate on the head, the hands, the heart. We can change those folks that are the least of
these.”
Church D. Six study participants designed and delivered a community service project
in which they provided transportation for an impoverished family of twelve to a special
community event that the church held for the first time ever. The participants also purchased
gifts and food for this family for the Christmas holiday season. This family included both parents
and ten children, two of whom were special needs.
In conversation with Participants D1 and D2, the researcher gained additional insight into
the church’s special event, which included a community Christmas tree-lighting, caroling, fun
activities, and food. Participant D1 told the researcher that the church followed the concepts that
they were learning in the research study. The church had planned for and expected
approximately forty individuals to attend, but over one hundred-forty individuals from the
community participated. Per Participant D2, the researcher learned that the church was
simultaneously excited and completely overwhelmed, in a positive way, with the turnout. Per
Participant D1, while all of these individuals were not of the impoverished population a large
percentage were.
When asked for their experience in the study regarding RQ1, the participants offered the
following responses:
Participant D1: “Servant leadership is the way we connect with the heart; and if we can
connect to the heart, then we will have a better ability to draw people to Jesus.”
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Participant D6: “I think it impacted my attitude to make me feel like me, personally, [I]
can get out of the rut and be able to do better in church. It gave a hope that, maybe, being able to
get on track with everything.”
When asked for their experience in the study regarding RQ2, the participants offered the
following responses:
Participant D2: “I think, for me, that it helped me realize a couple different things. I enjoy
talking to people and helping other people and working with them. But I think with this it’s
helped me to think more outside the box.”
Participant D3: “It made me get out of my comfort zone and to reach people in need.
Sometimes it’s hard to reach people that don’t, you know, fit in where you think they should. It
made me go out of my comfort zone right there, as far as that part, to make me realize that
there’s not that much difference from them to me.”
When asked for their experience in the study regarding RQ3, the participants offered the
following responses:
Participant D5: “I think that this model really does, you know, put out a lot of things. It’s
okay to show your vulnerabilities. That kinda establishes a connection. You want to connect to
those folks, you know, impoverished population. You want to establish a relationship. You want
to have them to trust you, but you also want them to see that you’re concerned about their life, or
their soul.”
Participant D3: “I think this model lays the groundwork for us to see where we need to
improve ourselves to do this [model], and we have to apply it – our head, our heart, our hands.
This lays it out and shows us what we need to do. We need to go with this [model]. I think we’ll
see the seeds bear fruit.”
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Following the focus group session, Participant D1 said that as [they] sat through this
study, [they] thought about the millions and millions of dollars that have been spent on
evangelism efforts by the SBC. [They] said that [they] were amazed when [they] realized
through the course of the study that it really does come down to one thing: relationship-building
with others to gain their trust in order to lead them to Christ. That, Participant D1 said, doesn’t
cost a dime.
Church E. Six study participants designed and delivered two community service
projects. For the first project, they collected food for the local high school food pantry. This
pantry is established specifically to provide food for those impoverished high school students
who experience food scarcity in their home environments. For the second project, the study
participants collected leggings and took them to the local schools. These leggings were for young
school-aged girls who came from impoverished home environments and experienced clothing
scarcity.
In conversation with Participant E5 after the face-to-face interview questions, the
researcher noted the following comments made by the participant.
Participant E5 stated the following: “You know, I thought I was doing well. I thought our
church was looking good as I answered the questions, until you asked me what the percentage of
the impoverished population was in our church on Sunday mornings. I felt my heart drop to my
stomach. (The researcher observed that Participant E5 wrapped both arms around [their] stomach
as if to express pain.) I mean, we are a wealthy congregation. If you walk in the doors on Sunday
mornings, that is what you will see. I was sick. I’m going to need to think about this some more.
We are doing a lot of good things; but what we’re doing may not be working, because the
impoverished aren’t there. Not really. I think we need to ask ourselves why they aren’t. I think
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maybe we’re good people doing good things and possibly completely missing the point. I’m just
sick.”
When asked for their experience in the study regarding RQ1, the participants offered the
following responses:
Participant E2: “The thing that really struck me with the model in terms of my attitude
and such, it totally shook up my perception of what it is to be a leader and the foundation that is
needed. The materials were new. It struck home really strong in terms of my attitude.”
Participant E3: “I’ve seen different things exposed to people to help them learn, but this
is one of the best I’ve ever seen. I’ve always known that without trust you get nothing
accomplished. But you have got to get yourself lined up, check yourself out, and make sure that
what you’re doing is for the right reason. This has opened my eyes.”
Participant E4: “I had never heard, or if I had it had never sunk in, about servant
leadership. I’d always felt that I was a servant; but after what I’ve learned here, I’m not so sure
that I’m a good servant. I think I’ve just let my life become so busy that sometimes I forget to be
a servant.”
When asked for their experience in the study regarding RQ2, the participants offered the
following responses:
Participant E1: “Yeah, I thought these were good things for our community. You know,
the point is to look outside of us and to go to people and ask, you know, what needs need to be
met. You know, the goal behind this was to meet a need but also to build relationships too.”
Participant E5: “We just have to be intentional and ask how is the personal touch going to
be part of this.”
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When asked for their experience in the study regarding RQ3, the participants offered the
following responses:
Participant E5: “As we think of the least of these, I think we have to think like the least of
these, which is difficult for so many of us who have been so richly blessed. But, definitely,
finding places and spaces and ways to connect with them in their comfort zone.”
Participant E6: “Needs to be those influences – ticked one of those boxes off to where
they know that the church and the Christian people who love the Lord love them too and want to
see them fed and physical needs met. So, then their spiritual needs can be met. We are the hands
and the feet. We are the heart.”
Church F. Six study participants worked with a mission house that provides clothing
and household items to impoverished families in the community. They provided a meal for each
in-need person who came. They invited these individuals to their church Christmas pageant,
where they provided a hot meal afterwards.
The researcher received a call from Participant F1 inviting her to attend this special
Sunday service. The researcher attended as an observer. From this observational vantage point,
she noted that this church is very small in structural size and modest in appointment. The
researcher had come to learn from Participants F1 and F2 that the church averages approximately
forty individuals for Sunday morning services. When she arrived at the church, she thought that
she would be able to find a seat with relative ease. However, this was not the case. When she
opened the door, she noted that the church was filled to capacity and was overflowing. Folding
chairs had been brought in to sit down the center aisle and all around the church. Following the
service, in discussion with Participants F1, F2, F4, and F5, the researcher learned that the record
attendance at the church’s annual Christmas pageant was in the seventies. On this particular
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Sunday, the attendance was one hundred twenty-three. The researcher observed while in the
sanctuary and during the meal that followed in the fellowship hall that the vast majority, by far,
of the guests who attended appeared to be members of the impoverished population. The
researcher noted that the guests at the Christmas pageant sat so intrigued giving their complete
attention, as the simple presentation of the birth of Christ took place. Participants F1 and F2 told
the researcher that they had utilized the concept of relationship to minister from a new
perspective to members of the impoverished population in their community.
When asked for their experience in the study regarding RQ1, the participants offered the
following responses:
Participant F6: “I feel like the Blanchard servant-leadership model has been very
inspiring and will definitely improve my attitude as far as my role in the church. I feel like I can
be able to do much more to build a relationship with the people in the community.”
Participant F4: “I think I could be a better leader in our church.”
When asked for their experience in the study regarding RQ2, the participant’s offered the
following responses:
Participant F2: “I think after being exposed to the Blanchard servant-leadership model, it
makes me think that everyone of us is important; and I really need to do more and to think more
about not just spreading the Word but also having an emotional attachment to the people I’m
exposed to or who are exposed to me.”
Participant F5: “It’s [model] given me the knowledge, I guess, to search my heart as to
what I can do to better serve in our church and each other here but also to serve in my
community.”
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When asked for their experience in the study regarding RQ3, the participants offered the
following responses:
Participant F1: “I’ve learned that as we help these people that we show them love and we
do not put ourselves above them but that we can humble ourselves before them and be the
example of Jesus Himself as we serve and let people realize that they do have a work.”
Participant F3: “I really like the idea. Give somebody some worth and that we’re here on
this earth to serve them. I like the idea of the model.”
This section has provided an objective description and an analysis of that data presented
in appropriate tables. A summary of the findings and a statistical analysis relative to each RQ
were provided and explained. The researcher also offered for the reader’s engagement a narrative
of the community service project, focus groups, and her observational notations as she was
engaged with the participants.
Evaluation of the Research Design
In this section the researcher provides a reflective analysis of the strengths and
weaknesses of the methodology of the research study. A three-phase design guided the research
process. Phase 1 was the design and execution of face-to-face interviews. Phase 2 was the design
and execution of a community service project. Phase 3 was the design and execution of focus
group sessions. Between Phase 1 and Phase 3, the researcher presented a Blanchard servantleadership exposure session to each of the thirty-six participants on a per participating church
basis. The researcher will evaluate each phase for its strengths and weaknesses.
Methodological Strengths
The strengths of the research design lay in its three-phase robust approach that allowed
the researcher to obtain a depth of qualitative data. The approach was narrow in that six cases
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were selected to allow the individual cases to predict similar results. The researcher’s ability to
conduct six individual cases resulted in the provision of compelling support for her initial
purpose statement to be achieved. Each of the thirty-six participants in the study, a number
chosen to stay in compliance with Yin’s (2018) validity requirement for a multi-case study, were
present at each of the three phases of the study, with no exceptions noted. As a result, the
researcher was able to gain a depth of data that was effective in helping her to be able to
understand and assess the model under evaluation with trustworthiness. One of the main
strengths of the study was found in its population of participants.
Phase 2 of the study, which saw the participants on a per case basis, design and deliver a
community service project to members of the impoverished socioeconomic demographic
population in their local communities, produced experiences that contributed positively to Phase
3 of the study, the focus group sessions. By the time that the focus group sessions arrived, the
participants were well-vested in the process. As a result, the researcher was able to gather data
that was relevant to the study’s purpose and to answering the three RQs that drove the study.
Yin (2018) argues that the undertaking of a replication design in multiple-case studies is
of critical intent (p. 55). The analogous logic of a multiple-case design considers that “each case
must be carefully selected so that the individual case studies either (a) predict similar results (a
literal replication) or (b) predict contrasting results but for anticipatable reasons (a theoretical
replication)” (Yin, 2018, p. 55). Yin (2018) advances that the ability to conduct six to ten
individual case studies should “provide compelling support for the initial set of propositions
pertaining to the overall multiple-case study”.
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Methodological Weaknesses
The researcher realized as Phase 1 proceeded that some of the questions, while required
to be open-ended to reflect the qualitative nature of the study, could have been more focused. For
example, RQ1 question two (How would you describe the church where you attend?) produced
no thematic trends. It is possible that the question was too broad in its wording and application
and this, in turn, could have resulted in answers that were, at best, broad in delivery.
Regarding RQ 2 question one (How would you describe your personal leadership style?),
the only thematic trends to emerge reflected those participants who could identify a specific
leadership style and those who could only identify their style according to specific leadership
character traits. While this could reflect a lack of exposure to leadership training on the part of
the participants, there was not enough data to reach this conclusively.
Relative to RQ2 question two (What is a servant leader?) and RQ2 question three (What
descriptive words do you associate with a servant leader?) produced no thematic trends. While
the lack of trends in these answers could potentially reflect a lack of understanding on the part of
the participants of servant leadership prior to emersion in the study, there was not enough
correlating data to make a definitive conclusion regarding this potential.
On the demographic survey question four (Educational Level), the researcher noted an
error in that two categories that addressed one objective answer. The selections of “No High
School Diploma” and “Technical or Skills Training” addressed those who had not attained a high
school diploma but did have technical skills or training. All participants who were not high
school graduates, selected, instead, that they had attained technical skills or training.

193
CHAPTER 5: CONCLUSIONS
This chapter on conclusions is divided into five two major sections to include the
research purpose; research questions; research conclusions, implications, and applications;
research limitations, and further research.
Research Purpose
The purpose of this qualitative research was to understand and assess the exposure to
the Blanchard servant-leadership model on the leaders of Southern Baptist Convention
church congregations located in the three-county area of Buchanan, Russell, and Tazewell in
the Southwestern Virginia area of the rural Appalachian Mountains.
Research Questions
The following research questions directed the collection and analysis of the data for the
current research study:
RQ1. How does exposure to the Blanchard servant-leadership model influence the
perceived attitudes of church pastors, pastors’ wives, staff, and congregational leaders of the
selected churches of a three-county area of the Appalachian Mountains region of SWVA?
RQ2. How does exposure to the Blanchard servant-leadership model influence the
strategic thinking and application of the selected churches of a three-county area of the
Appalachian Mountains region of SWVA?
RQ3. What are the perceived benefits of the Blanchard servant-leadership model by
the selected leaders of the churches of a three-county area of the Appalachian Mountains region
of SWVA for the least privileged of society?
Research Conclusions, Implications, and Applications
The purpose of this qualitative research was to understand and assess the exposure to
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the Blanchard servant-leadership model on the leaders of Southern Baptist Convention
church congregations located in the three-county area of Buchanan, Russell, and Tazewell in
the Southwestern Virginia area of the rural Appalachian Mountains. This purpose was
achieved by producing a depth of qualitative data that validly answered the three research
questions that drove the study. The three phases of this multi-case qualitative study saw the
thirty-six participants offer a wealth of information that allowed the researcher to understand
and to assess the exposure of the Blanchard servant-leadership model and its impact on three
select outcome assessment criteria: the ability to influence perceived attitudes, strategic
thinking and application, as well as the perceived benefits for the least privileged of society..
This section shall address the conclusion, implications, and applications that arose from this
research study.
Conclusions
In this section, the researcher shall present the conclusions that arose from the
research study. This information shall be presented on a per RQ basis.
RQ1. As related to RQ1, the researcher concluded that exposure to the Blanchard
servant-leadership model did influence the participants’ (100.0%) perceived attitudes in
measurable positive ways. Per the answers given by the participants in the Focus Group
sessions, as measured by the researcher’s analysis of the data, 100.0% of the participants
reported that their exposure to the model influenced their perceived attitudes in a positive
way. This percentage broke down into 33 participants (91.7%) who perceived that this
influence changed or shifted their attitude positively, while 3 participants (8.3%) reported
that the model’s influence positively solidified their current perceived attitude. This
information is found in Appendix Y and Table 31.
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Upon deeper analysis by the researcher of those 33 participants (91.7%) who reported
that their exposure to the model influenced their perceived attitudes in a positive way, the
researcher determined that the impetus for this positive change was four-fold in nature. There
were 24 participants (66.7%) who reported that this perceived positive change in their
attitude was influenced by Blanchard’s self-assessment component. The influence of a shift
from a temporal to an eternal orientation was reported by 6 of the participants (16.7%), while
the model’s ability to provide written guidelines was reported by 3 participants (8.3%) and a
broadened attitude was reported by 3 participants (8.3%) as those specific influences that
produced a perceived positive change in their attitude. This information is found in Appendix
Y and Table 31.
Specifically, the data analytics produced via QSR Nviro 12 for Microsoft Windows
confirmed this positive change in the participant’s perceived attitudes following exposure to
the Blanchard servant-leadership model. The following conclusions were determined to exist
for a majority of the participant population:
The self-assessment component of the Blanchard servant-leadership model directly
impacted the participants’ perceived influence on their attitude in a way that resulted in a
shift away from an emphasis on outreach programs and toward building relationships and
trust as their preferred way to establish communities of trust with the least of these. This
information is found in Appendix BB.
The self-assessment component of the Blanchard servant-leadership model directly
impacted the participants’ perceived influence on their attitude in a way that resulted in a
shift away from an inability to understand and explain the application of communities of trust
through the lens of their church church’s outreach programs and toward building
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relationships and trust as their preferred way to establish communities of trust with the least
of these. This information is found in Appendix BB.
The self-assessment component of the Blanchard servant-leadership model directly
impacted the participants’ perceived influence on their attitude in a way that resulted in them
initially not experiencing fulfillment in the building of relationships and trust as that lesson
about which relationship and community that they learned. This information is found in
Appendix BB.
The researcher concluded that the exposure to the Blanchard servant-leadership model
resulted in an influence of the participant’s perceived attitudes in a way that produced positive
measurable change. This section has focused on the conclusions of the research relative to RQ1.
The following section focuses on RQ2.
RQ2. As related to RQ2, the researcher concluded that exposure to the Blanchard
servant-leadership model did produce a measurable positive influence on the participants’
strategic thinking and application toward their leadership roles in their churches. Per the
answers given by the participants in the Focus Group sessions for RQ2 question number 1, as
measured by the researcher’s analysis of the data, 97.2% of the participants reported that their
exposure to the model influenced their strategic thinking and application in a positive way,
while 1 participant (2.8%) did not know. Upon deeper analysis by the researcher of those 35
participants (97.2%) who reported this positive influence, the researcher determined that the
impetus for this positive influence was a reassessment of their current efforts and results by
the all 35 participants, or 97.2%. This information is found in Appendix Z, Appendix AA,
Table 39, and Table 40.
The researcher’s second posed question within the context of the Focus Group
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sessions relative to RQ2 drove specifically toward determining those lessons about
community and relationships which the participants learned by their exposure to the
Blanchard servant-leadership model that, as the data concludes, compelled the influence
toward a positive influence in their strategic thinking and application toward their leadership
roles in their churches. By an overwhelming majority, 32 of the participants (88.9%) reported
the importance of building relationships and trust as that lesson they learned which
specifically resulted in a positive change to their strategic thinking and application. Three
other lessons were also reported. These included the importance of self-assessment (2
participants; 5.5%), the realization of a need to minister outside the walls of the church (1
participant; 2.8%), and a response of “don’t know” by 1 participant representing 2.8%. This
information is found in Appendix Z and Table 41.
Specifically, the data analytics produced via QSR Nviro 12 for Microsoft Windows
confirmed this positive change in the participant’s strategic thinking and application toward
their leadership roles in their churches following exposure to the Blanchard servantleadership model. The following conclusions were determined:
The exposure to the Blanchard servant-leadership model influenced the strategic thinking
and application of the participants who initially thought that their church could best use outreach
programs to reach with the message of the Gospel those of an impoverished socioeconomic
status in their communities to reflect the idea that establishing communities of trust with the least
of these could best be achieved by building relationships and trust. This information is found in
Appendix CC.
The exposure to the Blanchard servant-leadership model influenced the strategic thinking
and application of the participants in a way that resulted in a shift away from participants’
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inability to define the concept of communities of trust and resulted in the thought that
establishing communities of trust with the least of these should be accomplished by building
relationship and trust. This information is found in Appendix CC.
The exposure to the Blanchard servant-leadership model influenced the strategic thinking
and application of the participants in a way that resulted in a shift away from participants’
inability to define the concept of the least of these and resulted in the thought that establishing
communities of trust with the least of these should be accomplished by building relationship and
trust. This information is found in Appendix CC.
The researcher concluded that the exposure to the Blanchard servant-leadership model
resulted in a measurable positive influence to the participant’s strategic thinking and application
toward their leadership roles in their churches. This section has focused on the conclusions of the
research relative to RQ2. The following section focuses on RQ3.
RQ3. As related to RQ3, the researcher concluded that exposure to the Blanchard
servant-leadership model did produce a measurable positive perception by the participants
(100.0%) of the benefits in ministering to those of an impoverished socioeconomic status in their
communities. Per the answers given by the participants in the Focus Group sessions for RQ3
question number 1, as measured by the researcher’s analysis of the data, the participants
perceived two very specifically defined benefits. This perception was reflected by almost even
divide among the participants. The model’s ability to lay out a new or effective way to minister
was reported by 19 participants (52.8%). The model’s ability to teach the importance of
relationship building and trust was reported by 17 of the participants (47.2%). This information
is found in Appendix AA and Table 47.
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The researcher’s second posed question within the context of the Focus Group sessions
relative to RQ3 sought specifically to determine how the participants saw their churches
establishing communities of trust with the least of these in order to reach them with the message
of the Gospel. The data conclusively determined that, following their emersion in the study, the
participants viewed the importance of building relationships and trust as the way in which this
objective could best be accomplished. The participants (29) reported at a rate of 80.5% that they
saw relationship and trust building as the key factor. The remaining participants (6; 16.7%) saw
the importance of teaching this model to their churches and living it out in the community, while
1 participant (2.8%) reported a willingness to be open to a change in thinking regarding which
factor may be the best way to advance the message of the Gospel with the socioeconomic
impoverished population. This information is found in Appendix AA and Table 48.
Specifically, the data analytics produced via QSR Nviro 12 for Microsoft Windows
confirmed a positive perception by the participants of the benefits in ministering to those of
an impoverished socioeconomic status in their communities following exposure to the
Blanchard servant-leadership model. The following conclusions were determined:
The exposure to the Blanchard servant-leadership model influenced the participants’
perception of its benefits for those who found the most fulfilling part of their role as a leader in
their church to be fulfilled in a different way from the way their church currently ministers.
Following exposure to the Blanchard model, these participants experienced an influence to their
attitude that produced an awareness of the importance of building relationships and trust with the
least of these. This information is found in Appendix DD.
The exposure to the Blanchard servant-leadership model influenced the participants’
perception of its benefits for those who initially described their church as building communities
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of trust with the least of these by outreach programs. Following exposure to the Blanchard
model, these participants expressed the benefits of the model in ministering to the needs of the
impoverished as laying out a new plan/effective way to minister. This information is found in
Appendix DD.
The exposure to the Blanchard servant-leadership model influenced the participants’
perception of its benefits for those who initially could not describe how their church established
communities of trust with the least of these. Following exposure to the Blanchard model, these
participants expressed the benefits of the model in ministering to the needs of the impoverished
as laying out a plan/effective new way to minister. This information is found in Appendix DD.
The researcher concluded that the participants’ exposure to the Blanchard servantleadership model resulted in a measurable influence in their perceived benefits for the least
privileged of society in the SWVA region of the RAM. This section has focused on the
conclusions of the research relative to RQ1, RQ2, and RQ3. The following section focuses on the
research implications and applications.
Research Implications and Applications
Greenleaf’s (1970, 2002) the least of these was an underlying foundational concept that
the researcher utilized within this research study. The Blanchard model of servant leadership was
the instrument selected by the researcher to examine its impact on three select outcome
assessment criteria: the ability to influence perceived attitudes, strategic thinking and application,
as well as the perceived benefits for the least privileged of society. The concept of communities
of trust, as informed by the work of Patterson and van Dierendonck (2015), Fairholm (2004),
Reinke (2004), as well as Lowe and Lowe (2018), was the bridge that the researcher utilized to
facilitate the connection of the participants’ exposure to the Blanchard model of servant
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leadership to the targeted demographic group in the study – the socioeconomic impoverished
population located in the counties of Buchanan, Tazewell, and Russell in the SWVA region of
the RAM. The research implications that arose from this synergistic interaction are discussed
below.
Research Implications
For RQ1 question 1 (Where do you see yourself serving in the ministry five years from
now?), 32 participants (88.9%) responded that they saw themselves in the exact same church
serving in the exact same capacities as they were currently. For RQ 1 question 3 (How would
you describe your personal attitude toward your role in your church?), 28 participants (77.8%)
reported a positive orientation. For RQ1 question 4 (What do you find most fulfilling about your
role in your church?), a total of 30 participants (83.4%) responded with answers that reflected an
inwardly-focused orientation: Serving internally (20 participants at 55.6%); Community and
small groups (8 participants at 22.2%); studying and worshipping (2 participants at 5.6%). Only
3 participants (8.3%) reported an outwardly-focused orientation with the thematic trend of
outreach programs. This information is found in Appendix R and Appendix S, Table 26, Table
27, and Table 28.
The leadership implications of this data point to a description of the participants that
could categorize them as having a more non-forward thinking focus in their assessment of their
leadership service within the greater context of God’s kingdom work or within the economic
projections for their counties. This could, in part, be accounted for by the participants’ reported
satisfaction with their leadership roles in their churches coupled with an appearance of
contentment in an inwardly-focused orientation of service. Prior to their complete emersion into
the study, the data revealed that the majority of the participants, by far, were content being where
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they were, doing what they were doing with a positive attitude, and having a focus orientation of
leadership fulfillment that did not include those individuals external to their churches.
The research implications described above could, in part, contribute to understanding
why the data pointed to a struggle by over half of the participants in defining who the least of
these were. The results showed 19 participants (52.8%) either could not provide an accurate
definition, or did not know any context for an answer. Yet, when asked how their churches
currently ministered to the least of these, 31 participants (86.1%) responded that this objective
was accomplished via a very wide variety of outreach programs. This information is found in
Appendix U, Table 34, and Table 35.
When giving consideration to each of the leadership implications described thus far, the
data implied the understanding of a disconnect, or a gap, between where the participants were
most fulfilled versus what they found themselves doing to meet the overwhelming needs of the
impoverished demographic that surrounded them in their communities. The data suggested, as
described above, a very strong satisfaction level by the participants, as long as their focus
remained inside their churches, or possibly as long as they associated with the people inside their
churches. However, when the researcher posed questions that required a shift in that focus, the
data suggested a struggle in the ability to define and to apply the concepts being posed relative to
the impoverished demographic, with one well-defined exception. The participants responded
with a multiplicity of outreach projects as the way their churches ministered to those who were
of the impoverished demographic. This implied level of discontent in an external focus involving
outreach projects could account for those areas that the participants found most discouraging in
their roles as leader in their churches (RQ1 question 6), The responses indicated that 17
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participants (47.2%) reported a lack of participation by other church members as that which they
found most discouraging. This information is found in Appendix S and Table 30.
The data relative to the concept of trust was enlightening. While the participants’
responses to RQ 1 question 2 (How would you describe the church where you attend?) did not
produce any thematic trends, the researcher noted that, of the 137 descriptive words or phrases
that the 36 participants representing 6 different churches offered in response to this question, not
one of those responses was the word trust. The question that presented the most disjointed
responses of all the questions posed in this study was RQ2 question 7 (How is the concept of
communities of trust reflected within your church?). There was not a thematic trend that
produced a majority response. Only 3 participants (8.3%) responded that communities of trust
within their churches were reflected by relationships. Interestingly, 28 participants (77.7%) gave
answers that had no connection whatsoever to the environment within their churches, even
though the data described above indicated strong internal focus orientations by the participants.
When posed with questions regarding communities of trust, these participants chose instead to
provide answers that deflected their attention to an external focus rather than a “within your
church” focus. This externally-deflected focus was seen in participants (21 at 58.3%) who
presented a variety of outreach projects as an answer to how communities of trust were reflected
within their churches. A high percentage (7 participants at 19.4%) answered this question by
attempting to explain that their communities trusted them because they were the church. It was,
the participants implied, what the community was supposed to do. This information is found in
Appendix R, Appendix V, and Table 37.
When the researcher introduced the concept of defining communities of trust into the
interview, she noted that the responses given by 8 participants represented a high percentage of
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“do not know” (RQ3 question 6 at 22.2%). For those participants who were able to provide an
answer relative to the definition of communities of trust 28 participants (77.7%) understood it
only in a limited capacity and communicated in overly-generalized descriptions that the concept
revolved somewhat around authentic trust, dependence, or small groups. When the researcher
asked questions that required the participants to apply the concept of communities of trust, the
same high percentage of “do not know” responses presented (RQ2 question 7 at 19.4%; RQ2
question 8 at 11.1%; RQ3 question 1 at 22.2%; RQ3 question 2 at 16.7%). This information is
found in Appendix V, Appendix W, Table 37, Table 38, Table 42, Table 43, and Table 46.
While it was not possible with the data set available for the researcher to determine if the
concept of trust in general, whether in present or absent form, presented implications for the
leaders who participated in this study, the data did imply either a lack of or a limited capacity in
both an understanding of the definition and the application of the concept of trust within the
context of community by the participants. This implication was present when the participants
were asked to apply communities of trust with both internal and external orientations to their
churches. This indication was also present when the participants were asked how communities of
trust could be used to build relationships with the least of these.
The data set that emerged from this research study denoted an interesting juxtaposition
between the concepts of outreach projects and the building of relationships and trust. During the
face-to-face interviews, the participants’ responses toward questions that involved the
application of the idea of communities of trust leaned heavily toward the delivery of a wide
variety of outreach projects. This occurred even though, as discussed above, their orientation
toward personal fulfillment in their leadership rolls was strongly focused on an inward
orientation toward their churches and not on an external focus required by the outreach projects.
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This emphasis on outreach projects was noted in the following RQs: In RQ 3 question 1
(How is the concept of communities of trust reflected in your outreach to the community?), 19
participants (52.8%) responded with outreach projects. In RQ 3 question 2, (How does your
church currently build communities of trust the least of these?), the answers were similar with 20
participants (55.5%) responding with outreach projects. In RQ 3 question 4 (How do you think
your church could best impact those of an impoverished socioeconomic status on your
community?), 22 participants (61.1%) responded with outreach projects. In RQ3 question 5
(How do you think your church could best reach with the message of the Gospel those of an
impoverished SES in your community?), 27 participants (75.0%) gave outreach projects as their
reply. This information is found in Appendix X, Appendix Y, Table 42, Table 43, Table 44, and
Table 45.
When considering the majority percentages that the participants’ responses placed on
outreach projects, an interesting data set arose when they were asked a values-oriented, rather
than a project-oriented question. When the participants were posed with RQ3 question 6 (What
do you think the current benefits of associating with your church are to those of an impoverished
SES in your community?), a vast majority of the participants (26 at 72.2%) responded that
relationships were the best benefit. The leadership implication in this data suggested that once
those individuals from the impoverished demographic associated with the churches then they
would have the benefit of relationship with the majority of the participants. If they remained
outside the church, then they would not have the benefit of forming relationships with those
participants inside the church. This denotation was present, according to the data implications of
the majority of participants, in every one of the related questions asked. The data suggested that
those from the impoverished demographic who remained external to the church would be the
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recipients of those items, absent of relationship and trust, that were provided through outreach
projects, which the majority of the participants did not report finding fulfillment in completing.
The data implied this very distinct delineation as the potential mindset of the participants. This
information is found in Appendix S, Appendix X, Table 28, and Table 46.
During the Focus Group sessions, the researcher posed a very similar question as face-toface RQ 3 question 2 (How does your church currently build communities of trust the least of
these?). As a reminder, 20 participants (55.5%) reported outreach programs, 6 participants
(16.7%) did not know, and 10 participants (27.8%) reported relationships as their answers to
RQ3 question 2. Following the participants’ completion of the research study, the researcher
asked RQ3 FG question 1 (How do you see your church establishing communities of trust with
those Greenleaf identified as the least of these in order to reach them with the message of the
Gospel?). The data implied that participants’ responses reflected a measurable shift. None
(0.00%) of the participants reported outreach projects. None (0.00%) of the participants reported
that they did not know. The participants (29) reported at a rate of 80.5% with building
relationships and trust; 6 participants (16.7%) responded with teaching the Blanchard servantleadership model to the churches and living it out in the community; and 1 participant (2.8%)
indicated a willingness to be open to a change in thinking. This information is found in Appendix
W, Appendix AA, Table 43, and Table 47.
The metanarrative of Scripture throughout the New and Old Testaments reveals God’s
heart and efforts to restore the relationship between Himself and humanity following the Fall in
the Garden of Eden (Gen 3). The substitutionary atoning death of Jesus Christ on the cross at
Calvary apprehended the vertical relationship between God and humanity (Jn 3:16). Once an
individual accepts salvation through Jesus Christ and is restored to God in relationship, then,
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with intention through sanctification, that individual should live out this concept of relationship
on a horizontal level with others.
Prior to their participation in this study, the data implied that there existed a potential
breakdown (gap) in the building of these horizontal relationships by the Christian leader
participants with those members of the impoverished demographic in their communities.
Following their completion of the research study, the data implied that the participants gained
both the knowledge and the experience that lead them to embrace the importance of building
these horizontal relationships with those of the impoverished demographic. Interestingly, at no
point in the face-to-face interview questions at the beginning of the study did any of the
participants associate a combination of the building of relationships coupled with trust in any of
their responses. Following their completion of the study, the responses indicated that the
participants could not only explain but also apply these two concepts.
This study sought to expose the participants to the Blanchard servant-leader model as the
vehicle of ministry for churches to communicate the message of the Gospel with those of an
impoverished SES in the counties of Buchanan, Tazewell, and Russell in the SWVA region of
the RAM. Prior to their participation in this research study, the data implied that from the
potential mindset of these leaders there existed a gap in both relationship and trust between them
and those of an impoverished SES in their communities. For a majority of the participants,
outreach projects that were absent of relationship and trust were the preferred methods that were
being employed in an effort to build this bridge and close this gap. However, the participants
reported, by a majority, that they did not find leadership fulfillment in the execution of these
outreach projects. The data suggested that the potential reason for this lack of fulfillment in these
outreach projects was that they were being delivered absent of relationship and trust with those
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individuals in the impoverished demographic with whom they were attempting to minister the
message of the Gospel.
The researcher interwove with intention the concept of communities of trust, as informed
by the work of Patterson and van Dierendonck (2015), Fairholm (2004), Reinke (2004), and
Lowe and Lowe (2018), as the potential bridge between these two groups, or spheres, of people.
The leadership implications that the data revealed from this inclusion of communities of trust
indicated that the ecologically-interconnected system of the local church must be expanded to
include the building of relationship and trust with those of an impoverished SES in order to reach
them with the message of the Gospel. In other words, the leaders in the churches must experience
a positive influence in their attitudes, as well as in their in strategic thinking and application, and
perceive the building of relationships and trust as a benefit in order to be inclusive rather than
exclusive in advancing the Gospel message with the impoverished demographic.
Specifically, Lowe and Lowe (2018) inform this discussion via their presentation of the
idea of ecology within the process of spiritual formation. This concept explains the complex
relationships between interconnected entities. In the case of this research study, those entities
were the participants and the impoverished demographic; and living in the same geographic
communities (counties) created this interconnection. Lowe and Lowe (2018) argue that “human
growth take place within human ecologies that represent social connections to and interactions
with other developing humans, which lead to mutual human growth” (Lowe & Lowe, 2018, p.
20).
From this premise, the authors contend that the series of nested ecologies within which
humans live are interconnected in such a way that the result is varying degrees of mutual
influence upon each other (Lowe & Lowe, 2018). This ecological motif reveals that creation was
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designed by God to flourish and to maximize growth (Lowe & Lowe, 2018). Translated to the
idea of the ecology of the church, the authors contend that the process of spiritual formation
within those confines, based upon the interconnectedness of the social dimension of humans
created in the image of God, contributes to a natural growth process that is modeled in both the
natural and spiritual realms (Lowe & Lowe, 2018). The basic principal is that what is valid in
one sphere is valid in the other sphere. In accordance with biblical principles, growth is growth
in all spheres (Lowe & Lowe, 2018).
Relative to the context of this study, the data implied that the growth and mutual
interconnection that was happening within the natural and spiritual spheres of the churches
represented by the participants in this study was not being expanded to encompass the natural
and spiritual spheres of the impoverished demographic in the three counties in the SWVA region
of the RAM. In common vernacular, this is often referred to as “taking the church outside of its
four walls.” The data indicated that a healthy, mutually-beneficial ecosystem had not been
created by the leaders of the churches and thus did not exist. The data entailed that from the
mindset of the participants there did exist two very distinct spheres – that of the church and that
of the impoverished demographic. The data indicated that this limitation resulted in a
disconnected ecosystem in which the spiritual formation and growth of both the participants and
those members of the impoverished demographic were negatively impacted.
Following their completion of the study, the data indicated, from the perspective of the
participants, that an interconnected ecosystem (or communities of trust) could only be established
between the leaders of the churches and the impoverished demographic by the building of
relationships and trust between those individuals in the two distinct spheres. The data also
implied that the participants perceived that this process of building relationships and trust must

210
begin with an internal self-assessment, in this case the Blanchard servant-leadership model, in
order for the actual building process itself to be authentic in connection. The data further
suggested that there must be an external factor, in this case the Blanchard model of servantleadership, that would positively shift or change the strategic thinking and application of the
participants in order for them to be able to reassess their current efforts and the associated
results. The synergistic dynamic became the driving force for the participants to be able to
realize the existence of a gap (disconnected ecosystem) between themselves, as representing the
church, and those of the impoverished demographic. The data further entailed that the
foundational reference point of communities of trust was deemed of critical intent as the bridge
between the two ecosystems, or spheres – the churches that the participants represented and the
impoverished demographic in the three-county area of the SWVA region of the RAM. Finally,
the data implied that the participants viewed the benefit of the Blanchard model of servant
leadership to be a new and effective ministry tool to create a synergistically dynamic ministry
effort.
This section has addressed the research implications revealed by the data. The following
section shall discuss the applications of the research.
Research Applications
This researcher suggested that the application of her study could occur in a variety of
environments. First and foremost, the research could be considered for application within the
lives and leadership roles of the thirty-six participants. The application of the study for training
purposes could take place within the churches in general that the participants represented.
The research could also be utilized for training purposes for the remaining 32 SBC member
churches within the NLBA that did not participate.
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The research could be applied for training purposes within the SBCV and the BGAV on
state and regional levels. Given the positive results that emerged from the study, consideration
could be given to the application of the study on a more wide-scale basis for those SBC member
churches throughout the state of Virginia that deal with a significant percentage of the
impoverished demographic in their communities. While the delimitations to the research did
apply, it is possible that the Blanchard servant-leadership model coupled with the concept of
communities of trust could also be a successful training tool for those churches outside the
counties of Buchanan, Tazewell, and Russell in Virginia. Acknowledging the delimitations of
this research study, the researcher suggested that this training model has the potential to be
effective outside the SBC to include other denominations. It also has the potential to be effective
for church leadership in any area within any state that includes an impoverished demographic.
The scope of the study could also be applicable for the training of missionaries serving in
underdeveloped nations, as they seek to build communities of trust with the least of these in those
nations. Finally, this research could be utilized as a reference tool for those academic classes on
a doctoral level that hold as their objective a Christian leadership, pastoral, missions, or
evangelistic emphasis.
Research Limitations
The researcher noted two significant limitations in the study. Both of these limitations
related to the demographic composition of the participants. The first limitation was related to
age, specifically within the age brackets of 18-25 and 26-31. The study included only one
male participant in the first category and no one in the second category. The study was
limited by the absence of worldviews and experiences that those individuals in these
generations offer.
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The second limitation was related to racial origin. All thirty-six of the participants
were of the White/Caucasian demographic. The researcher was aware that this geographic
region trends by a large majority to a homogeneous White culture (United States Census
Bureau: Quick Facts, n.d.). However, the research was still limited by the absence of the
worldviews and experiences that a multicultural racial representation can offer.
Further Research
The researcher offered for consideration five areas for potential future study. The
first is research would reflect a mirror approach to this study. To gain a complete threehundred-sixty-degree view, the researcher advanced a study that would engage the
perceived attitudes and experiences of those individuals from an impoverished
socioeconomic status in the three counties from this study, Buchanan, Tazewell, and
Russell, toward leadership in the SBC member churches. To gain a large spectrum of
qualitative data that could, potentially, produce a dynamic view, it would be interesting to
gauge the perceived attitudes and experiences in the reverse.
The second research project that the researcher offered for potential consideration
would delve more deeply into the leadership of SBC member church leaders in the three
counties from this study, Buchanan, Tazewell, and Russell, to determine the causal factors
for those attitudes and experiences, as were determined to be present prior to their emersion
in this study, that prevented them from fully engaging in relationship and trust with those
who were of the socio-economic impoverished demographic. Does the measurable evidence
regarding relationships and trust that were prevalent in this study reflect a potential social
justice component? If there is a potential social bias from SBC member church leaders
toward the impoverished? Do those of the impoverished demographic perceive the presence
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of a social bias in their relationships and interactions with these Christian leaders? If this
perceived bias exists, how do those of the impoverished demographic communicate that it
impacts their opinions and attitudes of the church in general?
The third research project that the researcher advanced for potential consideration
involved moving the scope of the research that was conducted in this study to a much larger
scale that would include multiple counties in the geographic area of SWVA in the RAM.
The researcher created a new model during the course of this study. That model could be
utilized to investigate church leadership in surrounding counties on a more expansive scale.
The fourth research project that the researcher suggested for potential consideration
involved the association of the demographic data and the tabular data to create connections
in a larger scale study.
The fifth research project that the researcher offered for potential consideration
involved the study of the actual integration process of relationships and trust into the
outreach projects carried out by not only the participants of this study but also those
participants that would be present as the scope and scale of the research expanded.
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Deidra K. Jackson
IRB Exemption 3920.092519: A Multi-Case Qualitative Study of Servant Leadership in
the Appalachian Mountains of Southwestern Virginia
Dear Deidra K. Jackson,
The Liberty University Institutional Review Board has reviewed your application in
accordance with the Office for Human Research Protections (OHRP) and Food and Drug
Administration (FDA) regulations and finds your study to be exempt from further IRB
review. This means you may begin your research with the data safeguarding methods
mentioned in your approved application, and no further IRB oversight is required.
Your study falls under exemption category 46.101(b)(2), which identifies specific situations
in which human participants research is exempt from the policy set forth in 45 CFR
46:101(b):
(2) Research that only includes interactions involving educational tests (cognitive, diagnostic, aptitude,
achievement), survey procedures, interview procedures, or observation of public behavior (including
visual or auditory recording) if at least one of the following criteria is met:
(iii) The information obtained is recorded by the investigator in such a manner that the identity of
the human subjects can readily be ascertained, directly or through identifiers linked to the
subjects, and an IRB conducts a limited IRB review to make the determination required by
§46.111(a)(7).

Please note that this exemption only applies to your current research application, and any
changes to your protocol must be reported to the Liberty IRB for verification of continued
exemption status. You may report these changes by submitting a change in protocol form or a
new application to the IRB and referencing the above IRB Exemption number.
If you have any questions about this exemption or need assistance in determining whether
possible changes to your protocol would change your exemption status, please email us
at [email address not available].

227
APPENDIX A (Continued)

Institutional Review Board Stamped Approval Letter
Sincerely,
G. Michele Baker, MA, CIP Research Ethics Office

Liberty University | Training Champions for Christ since 1971
Administrative Chair of Institutional Research

228
APPENDIX B
Permission Request Letter
[Date]
[Recipient]
[Title]
[Company]
[Address 1]
[Address 2]
[Address 3]
Dear Pastor __________________:
As a graduate student in the Rawlings School of Divinity at Liberty University, I am conducting
research as part of the requirements for a doctoral degree in Christian Leadership. The title of my
research project is A Multi-Case Study of Servant Leadership in the Appalachian Mountains of
Southwestern Virginia. The purpose of my research is to understand and assess the exposure to
the Blanchard servant-leadership model on Southern Baptist Church congregations in the
Southwestern Virginia region of the rural Appalachian Mountains.
I am writing to request your permission to conduct my research at ___________ church. The
data will be used to examine three select outcome assessment criteria: the ability of exposure to
the Blanchard servant-leadership model to impact perceived attitudes, strategic thinking and
application, as well as the perceived benefits for the least privileged of society, as defined by
Greenleaf. I am requesting for you, as pastor, to forward the Recruitment Letter and Consent
Form to your wife, staff members, and three other individuals whom you consider to be leaders
in your church who are committed to advancing the mission and vision of your church. I ask that
you provide the names of three other individuals in your church whom you consider to be leaders
to serve as backup participants in this study.
Participants will be presented with informed consent information prior to participating. Taking
part in this study is completely voluntary, and participants are welcome to discontinue
participation at any time. The participants will be asked to take part in the following procedures:
a demographic survey, a one-on-one interview and member check, submission of current
ministry examples/efforts, a servant-leadership exposure session, a community service project,
and a focus group.
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Thank you for considering my request. If you choose to grant permission, a permission letter
document is attached for your convenience to complete, sign, and return to me.
Sincerely,
____________________________________
Deidra K. Jackson
Doctoral Student
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Invitation Letter to Expert Panel
Date:
Re: Invitation to Serve on an Expert Panel

Dear ___________________,
My name is Deidra Jackson. I am a doctoral student in Christian Leadership at the
Liberty University Rawlings School of Divinity. I am in the process of completing my research
dissertation. The topic is a Multi-Case Qualitative Study of Servant Leadership in the
Appalachian Mountain of Southwestern Virginia.
As part of the research process, I am required to solicit the assistance of an expert panel
to review the proposed interview questions that will be posed to pastors, pastors’ wives, staff,
and select congregational leaders of Southern Baptist Convention member churches in the
counties of Buchanan, Tazewell, and Russell in the state of Virginia. I am reaching out to you to
ask if you would be willing to serve on this expert panel. The responsibilities would entail
reviewing the proposed interview questions to validate them within the context of the study and
to propose any that you think I may need to consider additionally.
I am sending this letter to allow time for you to consider this request. As a follow-up, I
will be calling you after one week to determine whether this is something that you will be willing
to do to assist me in the doctoral journey. I appreciate your consideration and look forward to our
conversation within the next few days.
By His Grace,

Deidra K. Jackson
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Research Recruitment Phone Call Script

[Insert Date]
[Recipient]
[Title]
[Company]
[Address 1]
[Address 2]
[Address 3]
Hello, [Recipient]:
I am a graduate student in the Liberty University Rawlings School of Divinity. I am conducting
research as part of the requirements for a doctoral degree in Christian Leadership. The purpose of
my research is to understand and assess the exposure to the Blanchard servant-leadership model
on Southern Baptist Convention church congregations located in the three-county area of
Buchanan, Tazewell, and Russell in the Southwestern Virginia region of the rural Appalachian
Mountains. This assessment will be conducted by examining three select outcome assessment
criteria: ability to impact perceived attitudes, strategic thinking and application, as well as the
perceived benefits for the least privileged of society, as defined by Greenleaf. I am calling to
invite you and select leaders of your church to participate in my study.
If you are 18 years of age or older and are willing to participate, you will be asked to complete a
demographic survey, participate in a one-on-one-interview with the researcher, participate in a
servant-leadership exposure session, design and execute a community service project involving
the impoverished of your community, and participate in a focus group session. It should take
approximately four hours for you to complete the procedures outside of the community service
project. The time frame for the completion of the community service project will be solely
dependent on the parameters established by your church. Your name and/or other identifying
information will be requested as part of your participation, but the information will remain
confidential.
To participate, please complete the Permission Letter that is included with the Permission
Request Letter that was sent to you earlier. I will request that you present this signed Permission
Letter to me at the time of our first interview. A consent document is also included with this
packet. The consent document contains additional information about my research. Please sign the
consent document and return it to me at the time of the interview.
If you choose to participate, you will receive a copy of Ken Blanchard’s book, Lead Like Jesus
Revisited at the time of the completion of the focus group session.
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CONSENT FORM
A Multi-Case Qualitative Study of Servant Leadership
in the Appalachian Mountains
of Southwestern Virginia
Deidra K. Jackson
Liberty University
Rawlings School of Divinity
You are invited to be in a research study on servant leadership in the Southwestern Virginia
region of the rural Appalachian Mountains. The practical significance of this study will be
important to the staff and leadership of Southern Baptist Convention churches in the three
counties of Buchanan, Tazewell, and Russell in the Southwestern Virginia region of the rural
Appalachian Mountains under consideration. It shall affect you, as you seek to understand and to
assess the model of servant leadership as a methodology to present the Gospel message to those
individuals of a lower socio-economic status through the concept of communities of trust. You
were selected as a possible participant because you are a pastor, pastors’ wife, staff, or
congregational leader in a Southern Baptist Convention member church congregation located
within the three counties of Buchanan, Tazewell, and Russell in the Southwestern Virginia
region of the rural Appalachian Mountains and you are at least eighteen years of age. Please read
this form and ask any questions you may have before agreeing to be in the study.
Deidra K. Jackson, a doctoral candidate in the Rawlings School of Divinity at Liberty
University, is conducting this study.
Background Information: The purpose of this qualitative research is to understand and assess
the exposure to the Blanchard servant-leadership model on Southern Baptist Convention church
congregations located in the three-county area of Buchanan, Tazewell, and Russell in the
Southwestern Virginia region of the rural Appalachian Mountains. This assessment will be
conducted by examining three select outcome assessment criteria: ability to impact perceived
attitudes, strategic thinking and application, as well as the perceived benefits for the least
privileged of society, as defined by Greenleaf.
Procedures: If you agree to be in this study, I would ask you to do the following things:
1. Complete a demographic survey. This should take less than five minutes.
2. Participate in a one-on-one interview and member check with the researcher. This
interview should take approximately one hour and fifteen minutes. This interview will be
recorded via audio equipment. Photographs will be taken.
3. Submit current ministry efforts and examples. This should take approximately fifteen
minutes.
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4. Participate in a servant-leadership exposure session. This session should take
approximately two hours. The session will be recorded via audio equipment. Photographs
will be taken.
5. Participate in a community-service outreach project. This project’s timeframe will solely
depend on the parameters decided by your individual church.
6. Participate in a focus group session. This session should take approximately one hour.
The session will be recorded via video equipment. Photographs will be taken.
Risks: The risks involved in this study are minimal, which means they are equal to the risks you
would encounter in everyday life.
Benefits: The direct benefit participants should expect to receive from taking part in this study is
exposure to the servant-leadership model as a way to communicate the Gospel message with
those of an impoverished socio-economic status.
Benefits to society include the fostering of trust, respect, and the appreciation of diversity as a
way to build interconnected stability for economically challenged regions via the exposure of
capable leaders in Southern Baptist Convention churches in the Southwestern Virginia region of
the rural Appalachian Mountains to the Blanchard servant-leadership model.
Compensation: Participants will be compensated for participating in this study. At the
conclusion of the focus group session, each participant will be provided a copy of Ken
Blanchard’s book, Lead Like Jesus Revisited.
Confidentiality: The records of this study will be kept private. In any sort of report I might
publish, I will not include any information that will make it possible to identify a subject.
Research records will be stored securely, and only the researcher and the faculty mentor/chair
will have access to the records. I may share the data I collect from you for use in future research
studies or with other researchers; if I share the data that I collect about you, I will remove any
information that could identify you, if applicable, before I share the data.
•

The privacy of the participants will be protected. Participants will be assigned a
pseudonym. I will conduct the interviews in a location where others will not easily
overhear the conversation.

•

Data will be stored on a password-locked computer and may be used in future
presentations. The data will be backed up to two external hard drives. All paper
documentation will be protected in a code-protected, fireproof safe.

•

Interviews and focus groups will be recorded and transcribed. Transcriptions will be
stored on a password locked computer. Only the researcher will have access to the
recordings and transcriptions.
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•

Relative to limits of confidentiality, I cannot assure participants that other participants of
the study will not share what was discussed with persons outside of the group.

Voluntary Nature of the Study: Participation in this study is voluntary. Your decision whether
or not to participate will not affect your current or future relations with Liberty University. If you
decide to participate, you are free to not answer any question or withdraw at any time without
affecting those relationships.
How to Withdraw from the Study: If you choose to withdraw from the study, please contact
the researcher at the email address/phone number included in the next paragraph. Should you
choose to withdraw, data collected from you, apart from focus group data, will be destroyed
immediately and will not be included in this study. Focus group data will not be destroyed, but
your contributions to the focus group will not be included in the study if you choose to withdraw.
Contacts and Questions: The researcher conducting this study is Deidra K. Jackson. You may
ask any questions you have now. If you have questions later, you are encouraged to contact her
at [email address omitted] or at [phone number omitted]. You may also contact the researcher’s
faculty chair, [name omitted], at [email address omitted].
If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at [email address
omitted].
Please notify the researcher if you would like a copy of this information for your records.
Statement of Consent: I have read and understood the above information. I have asked
questions and have received answers. I consent to participate in the study.
The researcher has my permission to audio-record, video-record, and photograph me as part
of my participation in this study.

______________________________________________________________________________
Signature of Participant
Date

______________________________________________________________________________
Signature of Investigator
Date
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Demographic Survey Protocol
Age Bracket
_____ 18-25
_____26-31
_____32-37
_____38-45
_____46-52
_____53-60
_____61-70
_____70+

Gender
_____Male
_____Female
Race:
_____Caucasian/White
_____Black/African American
_____Other – Please list____________________________
Education:
_____No High School Diploma
_____GED
_____High School Diploma
_____Technical or Skills Training
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_____Associates Degree
_____Bachelor’s Degree
_____Master’s Degree
_____Doctorate
Ministry Leadership:
_____How many years have you been a member of your church?
_____How many years have you been a member of your community?
_____How many years have you served in a ministry or leadership capacity in your church?
_____How many hours do you work or volunteer for your church per week?
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Interview Protocol
RQ1. How does exposure to the Blanchard servant-leadership model influence the perceived
attitudes of church pastors, pastors’ wives, staff, and congregational leaders of the selected
churches of a three-county area of the Appalachian Mountains region of SWVA?
1. Where do you see yourself serving in the ministry five years from now?
2. How would you describe the church where you attend?
3. How would you describe the community in which you live?
4. How would you describe your personal attitude toward your role in your church?
5. What do you find most fulfilling about your role in your church?
6. What do find most discouraging about your role in your church?
RQ2. How does exposure to the Blanchard servant-leadership model influence the strategic
thinking and application of the selected churches of a three-county area of the Appalachian
Mountains region of SWVA?
1. How would you describe your personal leadership style?
2. What is a servant leader?
3. What descriptive words do you associate with a servant leader?
4. How would you define the term the least of these?
5. How does you church currently minister to the least of these?
6. What does the concept of communities of trust mean to you?
7. How is the concept of communities of trust reflected within your church?
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RQ3. What are the perceived benefits of the Blanchard servant-leadership model by the
selected leaders of the churches of a three-county area of the Appalachian Mountains region of
SWVA for the least privileged of society?
1. How is the concept communities of trust reflected in your outreach to your community?
2. How does your church currently build communities of trust with the least of these?
3. What percentage of your congregation that regularly attends services would you estimate
lives on an impoverished socio-economic level? This means a poverty level.
4. How do you think your church could best influence those of an impoverished socioeconomic status in your community?
5. How do you think your church could best reach with the message of the Gospel those of
an impoverished economic status in your community?
6. What do you think the current benefits of associating with your church are to those of an
impoverished socioeconomic status in your community?
Additional Question
1. Do you have access to any social media materials, photographs, videotapes, website main
pages, e-mails, text messages, or social media text that will provide research insight into
the current ministry efforts of your church? If so, may I ask to see these?
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Focus Groups Agenda
1. Open with Prayer
2. Expression of Appreciation Toward the Participants
3. Sharing of the Community Service Project
4. Time of Questions
5. Time of Answers and Reflection
6. Expression of Appreciation Toward the Participants
7. Giving the Blanchard (2016) Book, Lead Like Jesus Revisited, to All Participants
8. Close with Prayer
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Focus Groups Protocol
RQ1. How does exposure to the Blanchard servant-leadership model influence the perceived
attitudes of church pastors, pastors’ wives, staff, and congregational leaders of the selected
churches of a three-county area of the Appalachian Mountains region of SWVA?
1. How did the exposure to the Blanchard servant-leadership model influence your attitude
toward your leadership role in your church?
RQ2. How does exposure to the Blanchard servant-leadership model influence the strategic
thinking and application of the selected churches of a three-county area of the Appalachian
Mountains region of SWVA?
1. How did the exposure to the Blanchard servant-leadership model impact your thinking
and application in your role as a leader in your church?
2. What was your community service project? What lessons about relationship and
community did you learn?
RQ3. What are the perceived benefits of the Blanchard servant-leadership model by the
selected leaders of the churches of a three-county area of the Appalachian Mountains region of
SWVA for the least privileged of society?
1. What do you perceive as the benefits of the Blanchard servant-leader model in
ministering to those of an impoverished socio-economic status in your communities?
2. How do you see your church establishing communities of trust with those identified by
Greenleaf as the least of these in order to reach them with the message of the Gospel?
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Servant-Leadership Model Community Service Project Protocol
As part of this research study, you are asked to design and deliver a community service
project to those in your community of an impoverished socio-economic status. This project is not
intended to be complex or time-consuming. The number of people you minister to is not an
important factor. It can be as few as one person or as many as you would like. You are given
absolute creative freedom in your design and delivery of this community service project.
The objective is to focus on building relationships with those who struggle from a socioeconomic stance in your community.
While you are ministering to those individuals whom you will select for this project, it is
important that you think about how to best build relationships with them. This project is not only
about giving items to meet a physical need and sending them on their way. As you are
ministering in this capacity, think about the importance of communities of trust and how you and
your church can best establish that concept with those with whom you seek to build relationship.
You will be asked during the focus group session to discuss your project and the lessons
that you learned from it. It is of absolute critical importance that each participant in this study
take an active part in this community service project.
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Permission Letter
[Insert Date]
Deidra K. Jackson
Doctoral Candidate
124 Trigg Drive
Lebanon, Virginia 24266
Dear Deidra:
After careful review of your research proposal entitled A Multi-Case Study of Servant
Leadership in the Southwestern Virginia Region of the Appalachian Mountains, I have decided
to grant you permission to conduct your study at _______________ church.
Check the following box, as applicable:
[I/We are requesting a copy of the results upon study completion and/or publication.]
Sincerely,

Participant’s Name
Participant’s Church Name
Participant’s Church Address
Participant’s Church/Contact Phone Number
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Research Recruitment Letter

[Insert Date]
[Recipient]
[Title]
[Company]
[Address 1]
[Address 2]
[Address 3]
Hello, [Recipient]:
I am a graduate student in the Rawlings School of Divinity at Liberty University. I am
conducting research as part of the requirements for a doctoral degree in Christian Leadership.
The purpose of my research is to understand and assess the exposure to the Blanchard servantleadership model on Southern Baptist Convention church congregations located in the threecounty area of Buchanan, Tazewell, and Russell in the Southwestern Virginia region of the rural
Appalachian Mountains. This assessment will be conducted by examining three select outcome
assessment criteria: ability to impact perceived attitudes, strategic thinking and application, as
well as the perceived benefits for the least privileged of society, as defined by Greenleaf. I am
writing to invite you to participate in my study.
If you are a pastor, pastors’ wife, staff, or congregational leader in a Southern Baptist
Convention member church congregation located within the three counties of Buchanan,
Tazewell, and Russell in the Southwestern Virginia region of the rural Appalachian Mountains,
and you are at least eighteen years of age and are willing to participate, you have received this
recruitment letter. Should you choose to participate, you will be asked to complete the following:
a demographic survey, participate in a one-on-one-interview and member checking with the
researcher, participate in a servant-leadership exposure session, submit documentation of current
ministry efforts and examples, participate in the design and execution of a community service
project involving the impoverished of your community, and participate in a focus group session.
In total, it should take approximately four and a half hours for you to complete the procedures
listed, outside of the community service project. The time frame for the completion of the
community service project will be solely dependent on the parameters established by your
church. Your name and/or other identifying information will be requested as part of your
participation, but the information will remain confidential.
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To participate, please contact me either via email at [email address omitted] or [phone number
omitted] to schedule your interview. A consent document is included with this letter and contains
additional information about my research. Please sign the consent document and return it to me
at the time of the interview. If you choose to participate, you will receive a copy of Ken
Blanchard’s book, Lead Like Jesus Revisited, at the time of the completion of the focus group
session.
Sincerely,
______________________________________
Deidra Jackson
Doctoral Student
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Servant Leadership Exposure Session Outline
1. Open with prayer by the pastor of the church
2. Brief overview of the outline for the session
3. Ken Blanchard Servant Leadership training video
https://www.youtube.com/watch?v=MIq5WCjtrWo&t=142s
4. Power Point presentation by the researcher
5. Time for questions and answers
6. Closing with prayer by the pastor of the church
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Servant Leadership Exposure Session PowerPoint Presentation
Blanchard Servant-Leadership Model Exposure Session
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Participant Response Details
Demographic Survey Questions 1, 2, 3, 4

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3
B4
B5
B6
C1
C2
C3
C4
C5
C6
D1
D2
D3
D4
D5
D6
E1
E2
E3
E4
E5
E6
F1
F2
F3

Age
Bracket
70+
70+
70+
70+
70+
61-70
38-45
46-52
46-52
53-60
46-52
53-60
32-37
32-37
53-60
61-70
18-25
53-60
32-37
32-37
53-60
61-70
53-60
38-45
38-45
61-70
61-70
61-70
38-45
45-62
53-60
61-70
53-60

Gender
M
F
F
F
F
F
M
F
M
M
M
F
M
F
M
M
M
M
M
F
M
M
F
M
M
F
M
F
F
F
M
F
M

Race
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian
White/Caucasian

Education Level
High School Diploma
High School Diploma
High School Diploma
Associate's Degree
Associate's Degree
High School Diploma
Doctoral Degree
Bachelor's Degree
Technical Skills/Training
Associate's Degree
Associate's Degree
High School Diploma
Bachelor's Degree
Bachelor's Degree
High School Diploma
High School Diploma
Associate's Degree
High School Diploma
Bachelor's Degree
Bachelor's Degree
High School Diploma
High School Diploma
Associate's Degree
High School Diploma
Master's Degree
Bachelor's Degree
High School Diploma
High School Diploma
Doctoral Degree
Master's Degree
Technical Skills/Training
Master's Degree
Bachelor's Degree
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Participant
F4
F5
F6

Age Bracket Gender
Race
White/Caucasian
61-70
M
White/Caucasian
61-70
F
White/Caucasian
70+
F

Education Level
Technical Skills/Training
High School Diploma
Bachelor's Degree
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Participant Response Details
Demographic Survey Questions 5, 6, 7, 8

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3
B4
B5
B6
C1
C2
C3
C4
C5
C6
D1
D2
D3
D4
D5
D6
E1
E2
E3
E4
E5
E6

Number of
Years as
Church
Member
21
21
86
61
20
32
18
15
30
20
30
13
8
8
6
3
3
7
5
5
41
3
3
11
16
3
18
18
25
12

Number of
Years as
Current
Community
Member
53
53
65
74
47
64
45
50
49
35
52
13
30
37
53
40
22
21
10
34
60
61
43
33
17
61
23
23
31
18

Number of Years
in Church
Leadership
21
21
59
50
10
32
17
15
20
15
20
8
8
15
4
3
2
7
5
5
39
3
7
4
9
4
15
15
18
9

Number of Hours
Worked/ Volunteered Per
Week
40
15
10
7
40
15
50
8
50
7
5
7
60
20
10
5
12
4
20
5
4
8
5
4
50
15
9
9
6
7
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Participant
F1
F2
F3
F4
F5
F6

Number of
Years as
Church
Member
30
30
4
18
2
21

Number of Years
as Current
Number of Years
Number of Hours
Community
in Church
Worked/ Volunteered Per
Member
Leadership
Week
21
30
40
32
30
15
40
4
4
45
18
6
69
2
5
79
21
12
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Participant Response Details
Face-to-Face Interview Questions RQ1 Questions 1, 2

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3
B4
B5
B6
C1
C2
C3
C4
C5
C6
D1
D2
D3
D4
D5
D6
E1
E2
E3
E4
E5
E6
F1

Where do you see yourself
in the ministry 5 years from
now?
Where God Leads
Same as Now
Not Living
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Where God Leads
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Where God Leads
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now

How would you describe
the church where you
attend?
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
No Thematic Trend
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Participant
F2
F3
F4
F5
F6

Where do you see yourself
in the ministry 5 years from
now?
Same as Now
Same as Now
Same as Now
Same as Now
Same as Now

How would you describe
the church where you
attend?
No Thematic Trends
No Thematic Trends
No Thematic Trends
No Thematic Trends
No Thematic Trends

266
APPENDIX S
Participant Response Details
Face-to-Face Interview Questions RQ1 Questions 3, 4, 5, 6

A1

How would you
describe the
community in which
you live?
EconomicallyDepressed/Aging
Population

A2

Relationship Oriented

A3

Relationship Oriented

A4

Relationship Oriented

A5

Relationship Oriented

A6

Relationship Oriented
EconomicallyDepressed/Aging
Population
EconomicallyDepressed/Aging
Population

Participant

B1

B2
B3

B4
B5

Clannish/Guarded
EconomicallyDepressed/Aging
Population

B6

Relationship Oriented
EconomicallyDepressed/Aging
Population

C1

Clannish/Guarded

How would
you describe
your personal
attitude toward
your role in
your church?

What do you
find most
fulfilling
about your
role in your
church?

Positive
Orientation
Mixed
Orientation
Positive
Orientation
Positive
Orientation
Positive
Orientation
Positive
Orientation

Outreach
Programs
Serving
Internally

Lack of Participation

Don’t Know
Studying/
Worshipping

Aging/Not as Active
Change Not Accepted/
Complainers

Don’t Know

Aging/Not as Active

Don’t Know

Nothing

Positive
Orientation

Serving
Internally

Aging/Not as Active

Mixed
Orientation
Positive
Orientation

Serving
Internally
Serving
Internally

Positive
Orientation
Positive
Orientation

Serving
Internally
Serving
Internally

Positive
Orientation
Positive
Orientation

Serving
Internally
Serving
Internally

What do you find most
discouraging about
your role in your
church?

Aging/Not as Active

Lack of Participation
Lack of Participation
Change Not Accepted/
Complainers
Lack of Participation

Lack of Participation
Lack of Participation
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Participant

C2

How would you
describe the
community in which
you live?
EconomicallyDepressed/Aging
Population

C3

Clannish/Guarded

C4

Clannish/Guarded
EconomicallyDepressed/Aging
Population

C5
C6

D2

Dysfunctional
EconomicallyDepressed/Aging
Population
EconomicallyDepressed/Aging
Population

D3

Relationship Oriented

D4

Relationship Oriented

D1

D5

E2

Relationship Oriented
EconomicallyDepressed/Aging
Population
EconomicallyDepressed/Aging
Population
EconomicallyDepressed/Aging
Population

E3

Relationship Oriented

D6

E1

How would
you describe
your personal
attitude toward
your role in
your church?

What do you
find most
fulfilling
about your
role in your
church?

Mixed
Orientation
Positive
Orientation
Positive
Orientation

Serving
Internally
Community/
Small
Groups
Serving
Internally

Positive
Orientation
Positive
Orientation

Serving
Internally
Serving
Internally

Positive
Orientation

Outreach
Programs

Mixed
Orientation
Negative
Orientation
Positive
Orientation

Serving
Internally
Serving
Internally
Serving
Internally
Community/
Small
Groups

Positive
Orientation
Mixed
Orientation
Positive
Orientation
Positive
Orientation
Positive
Orientation

Serving
Internally
Community/
Small
Groups
Community/
Small
Groups
Community/
Small
Groups

What do you find most
discouraging about
your role in your
church?
Too Many
Responsibilities/
Emotions

Lack of Participation
Change Not
Accepted/Complainers
Change Not
Accepted/Complainers
Lack of Participation

Lack of Participation

Lack of Participation
Aging/Not as Active
Lack of Participation

Nothing

Lack of Participation
Too Many
Responsibilities/
Emotions

Lack of Participation

Lack of Participation
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Participant

E4

E5
E6

F1

How would you
describe the
community in which
you live?

Relationship Oriented
EconomicallyDepressed/Aging
Population
Clannish/Guarded
EconomicallyDepressed/Aging
Population

F2

Clannish/Guarded

F3

F5

Conservative
EconomicallyDepressed/Aging
Population
EconomicallyDepressed/Aging
Population

F6

Don't Know

F4

How would
you describe
your personal
attitude toward
your role in
your church?
Mixed
Orientation

What do you
find most
fulfilling
about your
role in your
church?
Community/
Small
Groups

Positive
Orientation
Positive
Orientation

Outreach
Programs
Serving
Internally

Positive
Orientation

Positive
Orientation

Serving
Internally
Community/
Small
Groups
Studying/
Worshipping
Community/
Small
Groups

Positive
Orientation
Positive
Orientation

Serving
Internally
Serving
Internally

Mixed
Orientation
Positive
Orientation

What do you find most
discouraging about
your role in your
church?

Lack of Participation

Lack of Participation
Aging/Not as Active

Aging/Not as Active

Lack of Participation
Aging/Not as Active
Change Not
Accepted/Complainers

Aging/Not as Active
Nothing
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Participant Response Details
Face-to-Face Interview Questions RQ2 Questions 1, 2, 3

Participant
A1
A2

A3

A4

A5

A6
B1
B2

B3

B4

B5

B6

C1

How would you
describe your
personal leadership
style?
Specific Leadership
Style
Don't Know
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Specific Leadership
Style
Specific Leadership
Style
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description

What is a servantleader?

What descriptive
words do you
associate with a
servant-leader?

No Thematic Trend
No Thematic Trend

No Thematic Trend
No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend
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Participant

C2

C3

C4

C5

C6
D1

D2

D3

D4

D5

D6
E1

E2

E3

How would you
describe your
personal leadership
style?
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Specific Leadership
Style
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Specific Leadership
Style
Leadership
Characteristic
Description
Leadership
Characteristic
Description

What is a servantleader?

What descriptive
words do you
associate with a
servant-leader?

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend
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Participant

E4
E5

E6

F1

F2

F3

F4

F5

F6

How would you
describe your
personal leadership
style?
Leadership
Characteristic
Description
Specific Leadership
Style
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description
Leadership
Characteristic
Description

What is a servantleader?

What descriptive
words do you
associate with a
servant-leader?

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend

No Thematic Trend
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Participant Response Details
Face-to-Face Interview Questions RQ2 Questions 4, 5

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3
B4
B5
B6
C1
C2
C3
C4
C5
C6
D1
D2
D3
D4
D5
D6
E1
E2
E3
E4
E5
E6
F1

How would you define the
term the least of these?
Overlooked/Impoverished
Don't Know
Don't Know
Everyone
Don't Know
Don't Know
Overlooked/Impoverished
Spiritually-Dedicated
Don't Know
Everyone
Spiritually-Dedicated
Overlooked/Impoverished
Overlooked/Impoverished
Everyone
Don't Know
Spiritually-Dedicated
Don't Know
Overlooked/Impoverished
Overlooked/Impoverished
Don't Know
Spiritually-Dedicated
Overlooked/Impoverished
Everyone
Don't Know
Overlooked/Impoverished
Overlooked/Impoverished
Overlooked/Impoverished
Overlooked/Impoverished
Overlooked/Impoverished
Overlooked/Impoverished
Overlooked/Impoverished

How does your church currently
minister to the least of these?
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Don't Know
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
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Participant
F2
F3
F4
F5
F6

How would you define the
term the least of these?
Overlooked/Impoverished
Overlooked/Impoverished
Don't Know
Overlooked/Impoverished
Don't Know

How does your church currently
minister to the least of these?
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Outreach Programs
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Participant Response Details
Face-to-Face Interview Questions RQ2 Questions 6, 7, 8

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3

How is the concept of
What does the concept of
communities of trust
communities of trust mean
reflected within your
to you?
church?
Small Group
Minister as a Family
Authentic Trust/Dependence
Minister as a Family
Authentic Trust/Dependence
Minister as a Family
Don’t Know
Minister as a Family
Don’t Know
Minister as a Family
Authentic Trust/Dependence
Minister as a Family
Small Group
Minister as a Family
Small Group
Unified Vision/Outreach
Don’t Know
Don't Know

B4
B5
B6
C1
C2
C3

Don’t Know
Don't Know
Authentic Trust/Dependence
Other
Authentic Trust/Dependence
Small Groups
Authentic Trust/Dependence
Small Groups
Authentic Trust/Dependence Unified Vision/Outreach
Small Group
Small Groups

C4
C5
C6
D1
D2
D3

Authentic Trust/Dependence Unified Vision/Outreach
Don’t Know
Other
Authentic Trust/Dependence Unified Vision/Outreach
Authentic Trust/Dependence Unified Vision/Outreach
Authentic Trust/Dependence
Minister as a Family
Authentic Trust/Dependence
Minister as a Family

D4

Authentic Trust/Dependence

D5
D6
E1
E2

Don’t Know
Don't Know
Authentic Trust/Dependence
Don't Know
Don’t Know
Don't Know
Authentic Trust/Dependence Unified Vision/Outreach

Other

How is the concept
of communities of
trust reflected by
your church toward
your community?
Outreach
Outreach
Relationships
Don't Know
Relationships
Relationships
Outreach
Outreach
Don't Know
Presumed
Community Insight
Outreach
Outreach
Outreach
Outreach
Outreach
Presumed
Community Insight
Outreach
Outreach
Other
Outreach
Outreach
Presumed
Community Insight
Presumed
Community Insight
Outreach
Don't Know
Outreach
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Participant
E3
E4
E5
E6
F1
F2
F3
F4
F5
F6

What does the concept of
communities of trust mean
to you?
Authentic
Trust/Dependence
Don’t Know
Small Group
Authentic
Trust/Dependence
Authentic
Trust/Dependence
Small Group
Small Group
Authentic
Trust/Dependence
Authentic
Trust/Dependence
Authentic
Trust/Dependence

How is the concept of
communities of trust
reflected within your
church?
Other
Don't Know
Unified
Vision/Outreach
Other
Unified
Vision/Outreach

How is the concept
of communities of
trust reflected by
your church toward
your community?
Presumed
Community Insight
Don't Know
Outreach

Other
Don't Know

Outreach
Presumed
Community Insight
Presumed
Community Insight
Outreach

Other

Outreach

Other
Unified
Vision/Outreach

Outreach
Outreach
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Participant Response Details
Face-to-Face Interview Questions RQ3 Questions 1, 2

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3
B4
B5
B6
C1
C2
C3
C4
C5
C6
D1
D2
D3
D4
D5
D6
E1
E2
E3
E4
E5
E6
F1

How is the concept of communities of
trust reflected in your outreach to
your community?
Relationships
Outreach Programs
Don't Know
Outreach Programs
Don't Know
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Outreach Programs
Relationships
Outreach Programs
Outreach Programs
Don't Know
Don't Know
Don't Know
Don't Know
Outreach Programs
Outreach Programs
Don't Know
Relationships
Outreach Programs
Relationships

How does your church currently
build communities of trust with the
least of these?
Relationships
Relationships
Relationships
Relationships
Don't Know
Don't Know
Outreach Programs
Outreach Programs
Don't Know
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Relationships
Relationships
Relationships
Outreach Programs
Outreach Programs
Don't Know
Don't Know
Don't Know
Relationships
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
Outreach Programs
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Participant
F2
F3
F4
F5
F6

How is the concept of communities of
trust reflected in your outreach to
your community?
Relationships
Don't Know
Relationships
Relationships
Outreach Programs

How does your church currently
build communities of trust with the
least of these?
Outreach Programs
Relationships
Outreach Programs
Relationships
Outreach Programs
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Participant Response Details
Face-to-Face Interview Questions RQ3 Questions 3, 4, 5, 6

Participant

What percentage of
your
congregation that
regularly
attends services would
you
estimate lives on an
impoverished
socioeconomic level?
This means a
poverty level.

A1

25%

A2

2%

A3

2%

A4

0%

A5

75%

A6

1%

B1

50%

B2

5%

B3

0%

B4

50%

B5

30%

B6

30%

How do you
think your
church
could best
impact those
of an
impoverished
socioeconomic
status in
your
community?
Outreach
Programs
Outreach
Programs
Outreach
Programs
Relationships
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Don't Know
Outreach
Programs
Outreach
Programs
Outreach
Programs

How do you
think your
church
could best
reach with the
message of the
Gospel those
of an
impoverished
socioeconomic
status in your
community?

What do you
think the
current
benefits of
associating
with your
church are to
those of an
impoverished
socioeconomic
status in your
community?

Relationships

Relationships

Relationships
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs

Relationships

Relationships
Outreach
Programs
Outreach
Programs
Outreach
Programs

Relationships

Relationships

Relationships

Don't Know
Relationships
Relationships
Relationships
Relationships

Don't Know
Relationships
Relationships
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What percentage of
your
congregation that
regularly
attends services
would you
estimate lives on an
impoverished
socioeconomic level?
This means a
poverty level.

How do you
think your
church
could best
impact those
of an
impoverished
socioeconomic
status in
your
community?

C1

25%

Relationships

C2

20%

C3

10%

C4

20%

C5

2%

Relationships
Outreach
Programs
Outreach
Programs
Outreach
Programs

C6

20%

D1

10%

D2
D3

10%
10%

D4

15%

D5

1%

D6

25%

E1

10%

E2

15%

E3

10%

E4

0%

Participant

Relationships
Outreach
Programs
Outreach
Programs
Relationships
Relationships
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Relationships
Outreach
Programs

How do you
think your
church
could best
reach with the
message of the
Gospel those
of an
impoverished
socioeconomic
status in your
community?
Outreach
Programs
Outreach
Programs
Outreach
Programs

What do you
think the
current
benefits of
associating
with your
church are to
those of an
impoverished
socioeconomic
status in your
community?

Relationships

Relationships

Relationships
Outreach
Programs

Relationships

Relationships
Outreach
Programs
Relationships
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs

Relationships
Outreach
Programs
Relationships

Relationships
Outreach
Programs
Outreach
Programs

Relationships

Relationships
Relationships
Relationships
Relationships
Outreach
Programs
Relationships
Relationships
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What
percentage of
your
congregation
that regularly
attends
services would
you
estimate lives
on an
impoverished
socioeconomic
level? This
means a
poverty level.

How do you
think your
church
could best
impact those
of an
impoverished
socioeconomic
status in
your
community?

E5

4%

Relationships

E6

Don’t Know

Relationships

F1

80%

Relationships

F2

10%

Relationships

F3

25%

Relationships

F4

75%

F5

20%

F6

2%

Don't Know
Outreach
Programs
Outreach
Programs

Participant

How do you
think your
church
could best reach
with the
message of the
Gospel those
of an
impoverished
socioeconomic
status in your
community?
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs
Outreach
Programs

What do you
think the
current
benefits of
associating
with your
church are to
those of an
impoverished
socioeconomic
status in your
community?

Relationships
Outreach
Programs

Relationships
Outreach
Programs

Relationships
Outreach
Programs
Outreach
Programs
Relationships
Relationships
Don't Know

281
APPENDIX Y
Participant Response Details
Focus Group Sessions Interview Questions RQ1 Question 1

Participant
A1
A2
A3
A4
A5
A6
B1
B2
B3
B4
B5
B6
C1
C2
C3
C4
C5
C6
D1
D2
D3
D4
D5
D6
E1
E2
E3
E4
E5
E6
F1

How did exposure to the Blanchard
servant-leadership model impact
your attitude toward your leadership
role in your church?
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Solidified
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Solidified
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Solidified
Positive/Changed or Shifted

How did exposure to the Blanchard
servant-leadership model impact
your attitude toward your leadership
role in your church? (details)
Provided Written Guidelines/Tools
Temporal to Eternal Shift
Temporal to Eternal Shift
Temporal to Eternal Shift
Temporal to Eternal Shift
Temporal to Eternal Shift
Provided Written Guidelines/Tools
Self-Assessment
Broadened Attitude
Temporal to Eternal Shift
Broadened Attitude
Provided Written Guidelines/Tools
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Broadened Attitude
Self-Assessment
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Participant
F2
F3
F4
F5
F6

How did exposure to the Blanchard
servant-leadership model impact
your attitude toward your leadership
role in your church?
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted
Positive/Changed or Shifted

How did exposure to the Blanchard
servant-leadership model impact
your attitude toward your leadership
role in your church? (details)
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
Self-Assessment
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Participant Response Details
Focus Group Sessions Interview Questions RQ2 Question 1

Participant

How did exposure to the
Blanchard servant-leadership
model impact your thinking
and application in your
role as a leader in your
church?

A1

Positive/Changed or Shifted

A2

Positive/Changed or Shifted

A3

Positive/Changed or Shifted

A4

Positive/Changed or Shifted

A5

Positive/Changed or Shifted

A6

Positive/Changed or Shifted

B1

Positive/Changed or Shifted

B2

Positive/Changed or Shifted

B3

Positive/Changed or Shifted

B4

Positive/Changed or Shifted

B5

Positive/Changed or Shifted

B6

Positive/Changed or Shifted

C1

Positive/Changed or Shifted

C2

Positive/Changed or Shifted

C3

Positive/Changed or Shifted

C4

Positive/Changed or Shifted

How did exposure to the
Blanchard servant-leadership
model impact your thinking
and application in your
role as a leader in your
church? (details)
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
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Participant

How did exposure to the
Blanchard servant-leadership
model impact your thinking
and application in your
role as a leader in your
church?

C5

Positive/Changed or Shifted

C6

Positive/Changed or Shifted

D1

Positive/Changed or Shifted

D2

Positive/Changed or Shifted

D3

Positive/Changed or Shifted

D4

Positive/Changed or Shifted

D5

Positive/Changed or Shifted

D6

Positive/Changed or Shifted

E1

Positive/Changed or Shifted

E2

Positive/Changed or Shifted

E3

Positive/Changed or Shifted

E4

Positive/Changed or Shifted

E5

Positive/Changed or Shifted

E6

Positive/Changed or Shifted

F1

Positive/Changed or Shifted

F2

Positive/Changed or Shifted

F3
F4

Positive/Changed or Shifted
Don't Know

F5

Positive/Changed or Shifted

How did exposure to the
Blanchard servant-leadership
model impact your thinking
and application in your
role as a leader in your
church? (details)
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Caused Re-Assessment of Current
Efforts and Results
Don't Know
Caused Re-Assessment of Current
Efforts and Results
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Participant

How did exposure to the
Blanchard servant-leadership
model impact your thinking
and application in your
role as a leader in your
church?

F6

Positive/Changed or Shifted

How did exposure to the
Blanchard servant-leadership
model impact your thinking
and application in your
role as a leader in your
church? (details)
Caused Re-Assessment of Current
Efforts and Results
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Participant Response Details
Focus Group Sessions Interview Questions RQ2 Question 2b, RQ3 Question 1, RQ3 Question 2

Participant

How do you see your
church establishing
communities of trust with
those identified by
Greenleaf as the least of
these in order to reach
them with the message of
the Gospel?

A1

Build Relationships/Trust

A2

Build Relationships/Trust

A3

Build Relationships/Trust

A4

Build Relationships/Trust

A5

Build Relationships/Trust

A6

Build Relationships/Trust

B1

Build Relationships/Trust

B2

Build Relationships/Trust

B3

Build Relationships/Trust

B4

Build Relationships/Trust

What lessons about
relationships
and community did
you learn?
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust

What do you perceive
as the benefits of the
Blanchard servantleadership model in
ministering to those of
an impoverished socioeconomic status in your
communities?
Lays Out a Plan for a
New/Effective Way to
Minister
Teaches Importance of
Relationship/Trust
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Teaches Importance of
Relationship/Trust
Teaches Importance of
Relationship/Trust
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
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Participant

How do you see your
church establishing
communities of trust with
those identified by
Greenleaf as the least of
these in order to reach
them with the message of
the Gospel?

B5

Be Open to Change in
Thinking

B6

Build Relationships/Trust

C1

Build Relationships/Trust

C2

Build Relationships/Trust
Teach the Model to
Church/Live it Out in the
Community

C3

What lessons about
relationships
and community did
you learn?
Importance of Going
Outside the Walls of
the Church
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust

D3

Build Relationships/Trust

Importance of SelfAssessment
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust

D4

Build Relationships/Trust

Importance of SelfAssessment

C4

C5

C6

D1

D2

Build Relationships/Trust
Teach the Model to
Church/Live it Out in the
Community
Teach the Model to
Church/Live it Out in the
Community

Build Relationships/Trust
Teach the Model to
Church/Live it Out in the
Community

What do you perceive
as the benefits of the
Blanchard servantleadership model in
ministering to those of
an impoverished socioeconomic status in your
communities?
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Teaches Importance of
Relationship/Trust
Lays Out a Plan for a
New/Effective Way to
Minister
Lays Out a Plan for a
New/Effective Way to
Minister
Teaches Importance of
Relationship/Trust
Teaches Importance of
Relationship/Trust
Lays Out a Plan for a
New/Effective Way to
Minister
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How do you see your
church establishing
communities of trust with
those identified by
Greenleaf as the least of
these in order to reach
them with the message of
the Gospel?

What lessons about
relationships
and community did
you learn?

What do you perceive
as the benefits of the
Blanchard servantleadership model in
ministering to those of
an impoverished socioeconomic status in your
communities?

D5

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

D6

Teach the Model to
Church/Live it Out in the
Community

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Lays Out a Plan for a
New/Effective Way to
Minister

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

E5

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Lays Out a Plan for a
New/Effective Way to
Minister

E6

Teach the Model to
Church/Live it Out in the
Community

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

Build Relationships/Trust

Importance of
Building
Relationships/Trust

Teaches Importance of
Relationship/Trust

Participant

E1

E2

E3

E4

F1
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Participant

How do you see your
church establishing
communities of trust with
those identified by
Greenleaf as the least of
these in order to reach
them with the message of
the Gospel?

F2

Build Relationships/Trust

F3

Build Relationships/Trust

F4

Build Relationships/Trust

F5

Build Relationships/Trust

F6

Build Relationships/Trust

What lessons about
relationships
and community did
you learn?
Importance of
Building
Relationships/Trust

No Answer
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust
Importance of
Building
Relationships/Trust

What do you perceive
as the benefits of the
Blanchard servantleadership model in
ministering to those of
an impoverished socioeconomic status in your
communities?
Teaches Importance of
Relationship/Trust
Lays Out a Plan for a
New/Effective Way to
Minister
Teaches Importance of
Relationship/Trust
Teaches Importance of
Relationship/Trust
Teaches Importance of
Relationship/Trust
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RQ1 Thematic Trends
How did exposure
to the Blanchard
servant-leadership
model impact your
attitude toward
your leadership role
in your church?
(details)

How is the concept
of communities of
trust reflected in
your outreach to
your community?

Self-Assessment

Outreach Programs

Self-Assessment

Relationships

Self-Assessment

Don't Know

Self-Assessment

Outreach Programs

Self-Assessment

Don't Know

Self-Assessment

Relationships

How do you see
your church
establishing
communities of
trust with the least
of these?
Build
Relationships/Trust
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out
in the Community
Teach the Model to
Church/Live it Out
in the Community
Teach the Model to
Church/Live it Out
in the Community

Participant
Count

Percentage
(N=36)

8

22.2%

6

16.7%

5

13.9%

3

8.3%

1

2.8%

1

2.8%
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RQ1 Thematic Trends
What do you find
most fulfilling about
your role in your
church?

What lessons about
relationship and
community did you
learn?
Importance of
Building
Serving Internally
Relationships/Trust
Importance of
Community/Small
Building
Groups
Relationships/Trust
Importance of
Building
Don’t Know
Relationships/Trust
Importance of
Building
Outreach Programs
Relationships/Trust
Importance of SelfServing Internally
Assessment
Importance of Going
Outside the Walls of
Serving Internally
the Church
Importance of
Building
Studying/Worshipping Relationships/Trust
Studying/Worshipping
No Answer

Participant
Count

Percentage
(N=36)

17

47.2%

8

22.2%

3

8.3%

3

8.3%

2

5.6%

1

2.8%

1
1

2.8%
2.8%
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RQ2 Thematic Trends

How would you define the
term the least of these?
Overlooked/Impoverished
Don't Know

Don't Know
Everyone
Spiritually-Dedicated

Overlooked/Impoverished
Spiritually-Dedicated

How do You See
Your church
establishing
communities of
trust with the least
of these?
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out
in the Community
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out
in the Community
Be Open to Change
in Thinking

Participant
Count

Percentage
(N=36)

15

41.7%

7

19.4%

4

11.1%

4

11.1%

3

8.3%

2

5.6%

1

2.8%
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RQ2 Thematic Trends

What does the concept of
communities of trust mean
to you?
Authentic
Trust/Dependence
Don’t Know
Small Group
Authentic
Trust/Dependence
Authentic
Trust/Dependence
Don’t Know

Small Group

How do you see
your church
establishing
communities of
trust with the least
of these?
Build
Relationships/Trust
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out
in the Community
Be Open to Change
in Thinking
Teach the Model to
Church/Live it Out
in the Community
Teach the Model to
Church/Live it Out
in the Community

Participant
Count

Percentage
(N=36)

16

44.4%

7

19.4%

6

16.7%

4

11.1%

1

2.8%

1

2.8%

1

2.8%
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RQ2 Thematic Trends
How do you think
your church could
best impact those of
an impoverished
socioeconomic status
in your community?
Outreach Programs
Relationships

Outreach Programs
Don't Know

Relationships
Outreach Programs

How do You See
Your church
establishing
communities of trust
with the least of
these?
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community
Be Open to Change
in Thinking

Participant
Count

Percentage
(N=36)

17

47.2%

10

27.8%

4

11.1%

2

5.6%

2

5.6%

1

2.8%

295
APPENDIX CC (Continued)
RQ2 Thematic Trends
How do you think
your church could
best reach with the
message of the
Gospel those of an
impoverished
socioeconomic status
in your community?
Outreach Programs
Relationships

Outreach Programs
Outreach Programs

Relationships

How do you see your
church establishing
communities of trust
with the least of
these?
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community
Be Open to Change
in Thinking
Teach the Model to
Church/Live it Out in
the Community

Participant
Count

Percentage
(N=36)

21

58.3%

8

22.2%

5

13.9%

1

2.8%

1

2.8%
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RQ2 Thematic Trends
How do you think
your church could
best impact those of
an impoverished
socioeconomic status
in your community?
Outreach Programs
Relationships

Outreach Programs
Don't Know

Relationships
Outreach Programs

How do you see your
church establishing
communities of trust
with the least of
these?
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community
Be Open to Change
in Thinking

Participant
Count

Percentage
(N=36)

17

47.2%

10

27.8%

4

11.1%

2

5.6%

2

5.6%

1

2.8%
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RQ3 Thematic Trends

How does your
church currently
build communities of
trust with the least of
these?

Outreach Programs
Outreach Programs

Relationships
Don't Know
Relationships

Don't Know

What are the
perceived benefits of
the model in
ministering to the
needs of the
impoverished?
Lays Out a Plan for a
New/Effective Way
to Minister
Teaches Importance
of Relationship/Trust
Lays Out a Plan for a
New/Effective Way
to Minister
Teaches Importance
of Relationship/Trust
Teaches Importance
of Relationship/Trust
Lays Out a Plan for a
New/Effective Way
to Minister

Participant
Count

Percentage
(N=36)

11

30.6%

9

25.0%

6

16.7%

4

11.1%

4

11.1%

2

5.6%
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RQ3 Thematic Trends
How does your
church currently
minister to the
least of these?
Outreach
Programs
Outreach
Programs

What do you find
most fulfilling
about your role in
your church?
Serving Internally
Community/
Small Groups

Outreach
Programs

Serving Internally

Outreach
Programs
Outreach
Programs
Outreach
Programs

Outreach
Programs
Don’t Know
Studying/
Worshipping

Relationships

Serving Internally

Don't Know
Outreach
Programs

Don’t Know

Relationships

Serving Internally
Community/
Small Groups

Relationships

Community/
Small Groups

How do You See Your
church establishing
communities of trust
with the least of these?
Build
Relationships/Trust
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community
Build
Relationships/Trust
Build
Relationships/Trust
Build
Relationships/Trust
Build
Relationships/Trust
Build
Relationships/Trust
Be Open to Change in
Thinking
Build
Relationships/Trust
Teach the Model to
Church/Live it Out in
the Community

Count of
Participant

Percentage
(N=36)

12

33.3%

6

16.7%

5

13.9%

3

8.3%

2

5.6%

2

5.6%

2

5.6%

1

2.8%

1

2.8%

1

2.8%

1

2.8%
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Ken Blanchard’s Lead Like Jesus
Video Notes - Handout to Participants
Blanchard Servant-Leadership Model Exposure Session
Lead Like Jesus
featuring Ken Blanchard
Notes from Blanchard’s teaching:
Exercise: Greet people act as if they are unimportant. Greet people act as if they are a long-lost
friend that you are glad to see.
If you are going to be an effective leader, you must know how to manage people’s energy,
including your own.
If you put a belief in the brain, that belief impacts your behavior.
We look at the world with a set of beliefs, and those beliefs drive our behavior. That behavior
will get you results. Any time that you are not getting the results that you want in a particular
situation then you can always trace it to a lousy belief.
Goal of Blanchard: To change your belief about leadership and Jesus
Bill Bright – Campus Crusade for Christ
•

Jesus came to make up the difference between you and 100.

Blanchard – Everything I ever taught about leadership, Jesus did with these 12 incompetent guys
that He hired.
Jesus is the greatest leadership role model of all time.
2100 years ago, where would you have bet your money on which would have lasted? The Roman
Empire or a little Jewish Rabbi and 12 inexperienced followers…
It’s amazing! Everybody loves Jesus, but they just don’t like Christians. We’ve got too many
Pharisees in Christianity who are out judging people.
Jesus said that you will be known as His disciples by how you love each other, not how you
judge each other.
The best way to spread the word about the Lord is demonstration not proclamation. When people
find out about Jesus and how He behaves, they will want to find out more.
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Eternal life is a fringe benefit, but abundant life is where the action is for people whose lives are
not working.
Leadership begins in the heart.
We teach people first about the heart, which is your character. We ask the questions:
•

Are you here to serve or to be served? (Heart)

•

What are your beliefs about leadership? (Head)

•

Blanchard: “What do you do now that you have in your heart that you want to lead
like Jesus and be a servant leader and in your head that you have the understanding
about the beliefs of leadership? What does all this do for your behavior?” (Hands)

A lot of people think that they are not a leader, because they think leadership is a position.
Everyone has life-role leadership positions.
Lead Like Jesus – Key Question:
•

How do you influence and impact other people as you interact with them?

The Ripple Effect – Influencing like Jesus

Heart

•

How do you ripple out the love of Jesus into all your interactions?

•

Key Question: Are you here to serve or to be served?

•

Imagine God as a servant leader here for us.

•

Jesus came to serve not to be served.

•

How do we keep our good intention as we seek to serve others? The biggest addiction
in the world is the human ego.

•

2 ways that our egos get in the way and get us off purpose:
False Pride:
•

You come from a “more than” philosophy and look down on people.
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•

Ego maniac

•

What is the way to overcome false pride? Humility

Fear and Self-Doubt:
•

When you are fearful and doubtful, what are you focusing on – yourself or others?

•

This is self-centeredness and reflects our ego.

•

What is the way to overcome self-fear and doubt? To trust the unconditional
love of our Father

Recognize:
•

We all have ego problems.

•

We all fall short of perfection.

•

A lot of people, as leaders, do not ever want to show vulnerability.
“People admire your skills but they love your vulnerability.”
Colleen Barrett

2 Types of Habits:
•

Being Habits

•

Doing Habits

Being Habits:
Jesus was 100% deity and 100% human. Look at some of the ways that Jesus recalibrated how
He wanted to be in the world.
•

Solitude

•

Prayer

•

Scripture

•

Small group to be vulnerable with
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•

He trusted the unconditional love of His Father.

Head
What are your beliefs about servant leadership and how Jesus led?
Servant leadership is the only way to get great results and great satisfaction.
Why? 2 parts of servant leadership:
•

Leadership Part:
What is your purpose?
o To worship God by reflecting the love of Jesus as we interact with others
What is your mission? What is your picture of the future?
o
o
o
o

Be a church that worships together.
Be a church that joins where God is already working.
Be a church that develops community.
Be a church that shares life together.

What are the values that guide your journey?
o
o
o
o

Love
Grace
Integrity
Community

Once the leadership part is clear, how do you get to the servant part?
When Jesus washed the feet of the disciples, He was symbolizing how to implement what He
was teaching. He turned the pyramid upside-down.
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Thoughts:

Hands

•

•

People of position do not serve.

•

If I become a servant leader, aren’t I going to lose my position?

•

One of the problems in our faith is that we have too much hierarchy.

How do you implement this stuff?
•

The hands are all about helping people to win.

•

Servant leadership is not about maintaining your position. It is about opening your
hands and asking how you can help and what you can do to help others to win.

Doing Habits:
•

Big Question: How do you treat other people?
o Do you treat them with love?
o Do you give them grace?
People are doing the very best that they can, given their current level of
awareness. Give them grace.

•

Community – How do you build community?

